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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
A regular meeting of the Welcome City Council was held on Tuesday, December 6, 2022 at 6:00 p.m. in 
the city hall. 
 
Present: Mayor Pro Tem Kim Holm, Council Members  Eric Anderson,  Elroy Glidden, Amanda 

Monk and City Clerk/Treasurer Deborah Hansen 
 
Also Present: Jay Mulso WFD, Jon Auringer, Gary and Sheryl Scheff, Wesley Strausser, Dan 

Schmidtke, Sharon Rosen Sentinel and Max Longley Public Works 
 
Absent:  John Newville 
 
Mayor Pro Tem Holm called the meeting to order at 6:03p.m.. 
 
During the open comments section, no comments were made. 
 
Motion by Anderson, sec. by Glidden approving the agenda. Anderson-yes, Glidden-yes, Monk- 
yes, Holm-yes. Carried 4-0. 
 
Motion by Anderson, sec. by Glidden approving the minutes of the regular meeting of November 15,  
2022 as written and sent to each member for study. Anderson-yes, Glidden-yes, Monk-yes, Holm-yes. 
Caried 4-0. 
 
Motion by Anderson, sec. by Glidden approving the following the consent agenda consisting of 
November paid bills, Fox Lake Conservation Club October Charitable Gambling Report, Welcome  
Legion October Charitable Gambling Report, Fairmont Youth Hockey October Charitable Gambling 
Report, and the following Zone Report: Kacie Metter. 303 N Dugan, fence, Miranda Hensley, 203 S 
Dugan, garage, Justin Lauseng, 217 Cleveland, shed, Wenseslau Hernandez, 34 Elm Tree Court, roof for  
porch. Anderson-yes, Glidden-yes, Monk-yes, Holm-yes. Carried 4-0. 
 
Sheryl Scheff read from a written statement about unhappy they are with the snow removal at their 
property at 302 Cleveland. The stub road does not get cleaned in a timely manner and the Scheff’s end up  
having to Rosburg do more when he comes to clean their driveway. The procedure will be reviewed  
during the public works  portion of the meeting.  
 
Reviewed the snow removal policy. At this time no changes will be made. 
 
Motion by Anderson, sec. by Glidden approving the following bills over $500 for payment: Heiman, 
$830.00, boots, Welcome Oli, $1865.35, diesel, Minnesota Department of Health, $787.00, quarterly 
connection fee, Metering and Technology, $930.66, meter heads, Odegaard’s Service Center, $686.71,  
block heater plow truck, Water/Sewer Maint., $8452.08, Firecatt, $1564.50, hose testing, JT Excavation,  
$617.74, curb box repairs, Marc, $1344.03, weed killer, Water/Sewer Maint., $8431.07, transfer funds,  
Brindlee Mountain, $3500.00, sale of rescue fee. Anderson-yes, Glidden-yes, Monk-yes, Holm-yes.  
Carried 4-0. 
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The clerk inquired if the council would like to participate in the PFAS Cost Recovery Program.  
Minnesota Rural Water Association has teamed up with National Rural Water Association to make  
utilities aware of PFAS Cost Recovery Program at no cost to protect the utility and rate payers from a  
PFAS contamination financial burden. Motion by Anderson, sec. by Glidden to participate in the 
program. Anderson-yes, Glidden-yes, Monk-yes, Holm-yes. Carried 4-0. 
 
Discussed the sale of the two other commercial lots owed by the EDA. The purchasers want to have water 
and sewer available at the location. Council will get a preliminary cost from Bolton and Menk before 
consideration of the project. Also briefly discussed the road.  
 
Dawn Jagodzinske discussed many items that were discussed at the last park board meeting. The zip line 
is not complete and public works just received the parts to complete the project. The other basketball 
court will be completed this spring. To deter vandalism at the park lighting should be installed in the sofit  
and facia of the shelter house to turn on at night. Discussed the roof, installation of the doors and to  
whether or not to leave the windows in or cover them up with tin. Jagodzinke received a quote from Jacob 
 Korte on making and installing the plate to cover the fireplace opening for $245.00. Motion by  
Monk, sec. by Glidden approving the quote from Jacob Korte. Monk-yes, Glidden-yes, Anderson-yes,  
Holm-yes. Carried 4-0. 
 
Fence at Hansen-Keck will be repaired this spring and the equipment at the ball field is broken beyond 
repair. Public works was asked to remove it. The park board would also like to replace all the picnic  
tables in the parks only doing six tables a year. K Parks quotes a price on six 6’ tables for $8305.00 and 8’  
tables for $9440.00. The prices include shipping. Motion by Anderson, sec. by Monk approving the 
purchase of six 8’ tables for $9440.00. Anderson-yes, Monk-yes, Glidden-yes, Holm-yes. Carried 4-0. 
 
Jagodzinske also reported the graffiti is not cleaned up yet.  
 
Discussed edging around the playground equipment and would the city prefer plastic or concrete. The 
consensus is concrete.  
 
Anderson pointed out the city should add another attorney to the appointment list. Motion by Anderson, 
sec. by Glidden to add Krahmer, Shaffer, and Edmundson to the list of cities attorneys. Anderson-yes, 
Glidden-yes, Monk-yes, Holm-yes. Carried 4-0.  
 
Glidden question Chief Mulso about the fire department needing $100,000 in capital outlay. Mulso  
explained the drain system in the fire hall is bad and the department needs new radios and they are about  
$3400 apiece. Mulso also reported the amount for the new fire hall was raised 7% and Olson will  
reintroduce in the bonding bill that includes fund for a new fire hall. 
 
Longley reported that when the city does snow removal the two stub roads on Cleveland will be cleaned  
when Cleveland is cleaned compared to coming back later to do the snow removal. The graffiti will be 
removed tomorrow and the zip line will be done by the end of the week.  
 
Anderson would like to have an arborist come in and trim the trees the city planted a couple of years ago.  
The trees need to be shaped.  
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Motion by Anderson, sec. by Glidden to enter into closed session at 7:00p.m.. Anderson-yes, Glidden-yes, 
Monk-no, Holm-yes. Carried 3-1. 
 
Personnel 
 
Motion by Anderson, sec. by Monk and carried to reenter into open session. 
 
Motion by Anderson, sec. by Monk and carried to adjourn at 7:10p.m.. 
 
 
 
 
 
__________________________ 
Deb Hansen 
City Clerk/Treasurer 
 
 
 
 
 
 
 
 


