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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, December 5, 2023 at 6:00p.m. in
the city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Deborah Hansen

Also Present: Bjorn Olson, Gina Jorgenson, Dawn Jagodziinske, Jay Mulso WFD, Chief Trevor Yochim,
and Dave Bach Public Works

Mayor Schmidtke called the meeting to order at 6:04p.m..

During the open comment section Dawn Jagodzinske updated the council on the progress of getting bids
for the hydro seeding for Hansen-Keck Park. She contacted two places in Fairmont and one did not do
hydro seeding and the other did not get back to her. She contacted two places in Jackson and they are
working on prices. It is to late this year to do hydro seeding so we will be looking at next spring.

Motion by Anderson, sec. by Holm approving the agenda. Carried 5-0.

Motion by Stauter, sec. by Anderson approving the minutes of the regular meeting of November 21, 2023
as written and sent to each member for study. Carried 5-0.

The first reading of Ordinance 52 Firearms was held.

Motion by Holm, sec. by Stauter approving the following bills over $500 for payment: Water/Sewer
Maint., $8276.62, transfer funds, MR Paving, $2500.23, patch Van Amber, Beemers, $875.00, unplug
pump, Minnesota Department of Health, $787.00, quarterly connection fee, Odegaard’s Service, $869.52,
DOT inspection and service dump truck. Carried 5-0.

Discussed ESST time. There are three options to accrual time. Most cities are using one option for part-
time, seasonal employees, and another option for full-time employees. Motion by Holm, sec. by Anderson
to use the option to wait until the employees works 80 hours to start accruing one hour for 30 hours
worked for part-time, seasonal and fire department employees and the front load 80 hours for the full-time
employees with no payout for the hours not used. Carried 5-0.

A bid to do the lighting at the shelter house was received from KW Electric for $4727.00. Motion by
Holm, sec. by Anderson approving the quote for $4727.00. Carried 5-0.

Habitat for Humanity reached out to the city about moving a house into town. The clerk is looking for
guidance on how to respond to them. The council would like Habitat to come to a meeting with pictures
of the structure to be moved in and if possible a tour of the structure before deciding. The clerk will
contact Habitat.

Bach reported the new skid loader was delivered today.
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Yochim reported Santa Days is the 9" and Shop with a Cop will be the 14", They will be taking a dozen
kids shopping.

Anderson requested the fire department to spray the bottom of the tower to try to remove the black mold.

Chief Mulso told the council he was contacted by Cori Reynolds the MCW Superintendent about the
Welcome School as a location for a new fire hall and he has not called her back because he wanted
insights from the council. Motion by Anderson, sec. by Glidden to not accept the school for the City of
Welcome. Carried 5-0.

Bjorn Olson stated it was highly unlikely the state to have a bonding bill in 2024 because they spent a lot
of money in the last bonding bill. Discussed the new ESST law. Discussed the new flag for the state and
the costs associated with the change. Discussed the need for a new fire hall. Olson stated the county has a
lot on its plate with a planned justice center, a community center, and the school referendum.

Holm left at 6:56p.m..

Olson reminded council if there are issues they want to discuss just give him a call. His goal is to reach
every council, commissioners, and school districts in his district every year.

Schmidtke adjourned the meeting at 7:10p.m..

Deb Hansen
City Clerk/Treasurer



