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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING

A regular meeting of the Welcome City Council was held on Tuesday, December 3, 2024 at 6:10p.m. in
the city hall.

Present: Mayor Dan Schmidtke; Council Members Elroy Glidden, Lynda Stauter, Eric Anderson,
Kim Holm, and City Clerk/Treasurer Jody Hemann

Absent: None

Also Present: Mike Ennis-Martin County News, Derek Behrens-Bolton & Menk, Sharon Rosen-
Fairmont Sentinel, Paul Hein-Welcome Fire Department, Max Longley-Public Works,
Wes Strausser, and others not signed in.

Mayor Schmidtke called the meeting to order at 6:10p.m.
There were no public comments.

Motion by Anderson, sec. by Holm approving the agenda with item #5 approving city union contract
being added. Carried 5-0.

Motion by Anderson, sec. by Holm approving the minutes of the regular meeting of November 19, 2024
as written and sent to each member for study. Stauter stated that the minutes should be amended to
include that the school had disclosed the football field owned jointly by the city and school district was
for sale, and the city would possibly earn revenue from a sale. The realtor for the district was to be asked
to contact the city in the event of a possible sale. After discussion and these items being added to the
minutes the motion carried 5-0.

resolution receiving feasibility resort and calling hearing on improvements after which there would
be a formal presentation on December 17 at 6:00p.m. at the Welcome Legion. A motion was made by
Anderson, sec. by Stauter to adopt Resolution 2024-25 Receiving Feasibility Report and Calling a
Hearing on Street Improvements. Roll call: Anderson-yes, Stauter-yes, Glidden-yes, Schmidtke-yes.

Motion by Anderson, sec. by Glidden to approve all bills over $500: League of MN Cities Insurance
Trust $35,767.44, Liability Insurance, League of MN Cities Insurance Trust $11,987.00, Work Comp
Insurance, W/S Maintenance $8,421.60, October Sales, Minnesota Dept. of Health $826.00, State
Connection Fee, Valley Asphalt Products $1,050.00, Winter Road Mix. Carried 5-0.

Paul Hein, introduced himself as new Fire Chief for the Welcome Fire Department. Mike

Kleinschmidt is 1% assistant, Dave Finstad is 2" assistant, Larry Schweiss and Chris Borchardt are
captains, and Darin Cook will remain as treasurer and Ashley Lombard as secretary. He then

stated that they had 4 new firefighters this year and 3of them are previous firefighters with one being an
EMT. He asked for approval for the following items; scene light on engine $2,500, 8 sets of gear for the
4 new firefighters and 6 infrared cameras. Motion made by Anderson, sec. by Holm to approve these
purchases. Motion carried 5-0. A question was asked about the ISO audit held the previous day and
Chief Hein said it went well.
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Clerk presented a draft of a Mutual Aid Agreement between the fire departments of 14 area towns.
Motion by Anderson, sec. by Stauter to approve the agreement. Carried 5-0.

Derek Behrens from Bolton and Menk spoke about the master agreement which contained the same
services as in the past. He and Travis Winter would be available for the city. He asked also that Task
Order 1- a verbal service agreement to move forward with 2025 street projects be approved. Councilor
Holm suggested that we wait with road agreement until after next meeting, but Behrens stated that billing
would reflect any changes if they occured. Motion by Stauter, sec. by Anderson to approve the standard
contract. Motion carried 5-0. Motion by Stauter, sec. by Glidden to approve the task order which carried
5-0.

Mayor Schmidtke explained the proposed contract with city employees which was negotiated with the
personnel committee and union. They recommended approval and after discussion council approved 5-0.

Public works supervisor Longly had nothing at this time

The City Clerk informed the council of a proposed joint powers meeting on December 17, 2024 at 4:30 at
the Sherburn City Hall.

Wes Strausser questioned how the school district can sell the Welcome school building if money in the
referendum was included for the demolition and it was voted on? Holm requested the clerk to reach out
to Superintendent Reynolds to meet with council again.

Councilor Glidden informed council that he had received a call from a school board member who was
wondering if there was possible interest in a trade between the old football field and the ball fields. After
discussion around the values of the two properties and the fact the football field was also deeded to the
city there is no interest at this time by the city.

Anderson asked clerk to contact Gig Fire, which is the new name for the company that has equipment on
our water tower. They used to provide internet services for the city along with a nominal rent, but since

the city uses a different internet provider this should be looked at. Clerk will contact them

Mayor Schmidtke adjourned the meeting at 6:53p.m.

Jody Hemann
City Clerk/Treasurer






