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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, December 20, 2022 at 6:00 p.m. in
the city hall.

Present: Mayor Pro Tem Kim Holm, Council Members Eric Anderson, Elroy Glidden, Amanda
Monk, and City Clerk/Treasurer Deborah Hansen

Also Present: Jay Mulso WFD, Chris Borchardt, Wesley Strausser, Dan Schmidtke, Lori McNearly,
Patrick Roche Attorney, Gina Jorgensen, Chief Trevor Yochim, Bjorn Olson, Sharon
Rosen Sentinel, Travis Winter Bolton and Menk and Dave Bach Public Works

Absent: John Newville
Mayor Pro Tem Holm called the meeting to order at 6:00p.m..

During the open comments section Wes Strausser asked the council if they would like the EDA to market
the property at the corner of Dugan and 5 Street. Chris Borchardt inquired if the city would be willing
to sell him some of the property so he could square up his property. The consensus of the council is to
allow the EDA to market the property and handle the Borchardt situation with the new owners. The price
of the lot would be lowered to $20,000.

Motion by Anderson, sec. by Glidden approving the agenda. Anderson-yes, Glidden-yes, Monk-
yes, Holm-yes. Carried 4-0.

Motion by Anderson, sec. by Monk approving the minutes of the Truth and Taxation meeting of
December 6, 2022 as written and sent to each member for study. Anderson-yes, Monk-yes, Glidden-yes,
Holm-yes. Caried 4-0.

Motion by Glidden, sec. by Anderson approving the minutes of the regular meeting of December 6, 2022
as written and sent to each member for study. Glidden-yes, Anderson-yes, Monk-yes, Holm-yes. Carried
4-0.

Motion by Anderson, sec. by Monk approving the following the consent agenda consisting of
November paid bills, Fox Lake Conservation Club November Charitable Gambling Report, November
Police Report, and the Welcome Legion November Charitable Gambling Report. Anderson-yes, Monk-
yes, Glidden-yes, Holm-yes. Carried 4-0.

Bjorn Olson the newly elected to District 22A reported that he will reintroduce the bonging bill in the
next legislative session. The bill contains funding for a new fire hall. With the changes at the capital he
cannot guarantee the bill will be passed. The cost of the fire hall was updated to reflect inflation. They are
more likely going to fund wastewater projects that currently need funding. If the bonding bill is to take on
state debt there is a good chance to pass. The large cost with some of the other projects they probably will
not consider them but with the fire hall project being a low dollar amount they just might consider it. In
essence this next session it is going to be hard to predict what the outcome will be.
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Chris Borchardt inquired about the noise ordinance. He is planning something in April at his shop on
Harrison Street and would like the extension of the noise ordinance from 10:00pm to 12:00pm. The
council would like him to check with the neighbors to see if they would have a problem with the
extension since they would probably be the ones calling it in.

Patrick Roche Attorney for the McCartney’s is requesting a detachment from the City of Welcome. The
property in questions is approximately five acres. The McCartney’s have had some policing issues along
with paying taxes to a city they cannot vote in. The city might need some utility easements.

Lori McNearly requested a reduction in her usage that she was billed. She stated that there was no way the
two little leaks that she had would have created such a high usage. Monk explained that she would be
surprised how little leaks add up to the usage. The consensus is that no adjustment would be made to her
bill.

Motion by Anderson, sec. by Glidden to duly adopt Resolution 2022-18 Adopt a 2022 Tax Levy,
Collectable in 2023. General Fund: $779,791, Water and Sewer Fund: $45,678. Capital Projects Fund:
$10,777, Debt Service Fund: $337,662, Total: $1,173,908. Anderson-yes, Glidden-yes, Monk-yes, Holm-
yes. Carried 4-0.

Motion by Anderson, sec. by Glidden to duly adopt Resolution 2022-19 Acknowledging Donations.
Anderson-yes, Glidden-yes, Monk-yes, Holm-yes. Carried 4-0.

Motion by Anderson, sec. by Glidden to duly adopt Resolution 2022-20 Designating Polling Place for the
2023 Primary and General Elections. Anderson-yes, Glidden-yes, Monk-yes, Holm-yes. Carried 4-0.

Motion by Anderson, sec. by Monk approving the following bills over $500 for payment: Day Plumbing,
$746.05, heaters fire hall, UC Labs, $980.81, wastewater analysis, Hawkins, $2055.15, ferric chloride,
Valley Asphalt, $1065.75, winter mix, FREA, $892.00, street lights, FREA, $797.00, fire hall, shop,
WTP, FREA, $1060.00, WWTP, Zacs Sales and Service, $913.13, blades, Alpha IT, $2163.71, transfer
equipment from old rescue to new, Ziegler Cat, $1623.65, cutting edges, Metering and Technology,
$980.30, meter heads, LMCIT, $35,315.00, liability insurance, C & B, $3800.00, tractor rental, MERC,
$689.23, fire hall, shop, WTP, LMCIT, $11,759.00. workers’ compensation. Anderson-yes, Monk-yes,
Glidden-yes, Holm-yes. Carried 4-0.

Travis Winter from Bolton & Menk presented some preliminary cost estimates to run water and sewer

at the EDA property. His estimate was $222,000 and he was a little short on the sewer that was needed
about 200 feet of pipe. To add that shortage in would add an additional $20,000 into the project. The city
would recoup the cost because the improvements would be assessed against the lots. That would bring the
preliminary cost to $242,000. There is no grant money available for new developments. Winter told
council to keep in mind it looks like the county is looking into Dugan Street Project in 2025.
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Discussed the excess revenues over expenditures from the 2021 Audit. The Police Department Budget
done in August is going to need additional revenue because wages and workers’ compensation have
increased and no increases were made in what the employees are looking for from the proposed union
contract. Motion by Glidden, sec. by Holm to put $30,000 towards the Police Department Budget,
$10,000 towards Fire Department Equipment Fund, $20,000 towards the Street Department Equipment
Fund, and the remaining $240,616 to the Capital Projects Fund. Glidden-yes, Holm-yes, Monk-yes,
Anderson-yes. Carried 4-0.

Bach provided an update from public works. Zip Line is not done because of the cold. The stub roads on
Cleveland are now getting done when Cleveland is plowed. Mulso requested when they have the skid
loader out to pull the snow from the front of the fire hall garage doors. They only have a couple of meter
heads to finish the project.

Strausser asked if the toliet in the men’s bathroom can be replaced.

Anderson reported the steel plate over the fire place at the shelter house has been completed.

Motion by Anderson, sec. by Monk and carried to adjourn at 6:55p.m..

Deb Hansen
City Clerk/Treasurer



