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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, December 20, 2016 at 6:00p.m. in
the city hall.

Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow, Eric
Anderson and City Clerk/Treasurer Deborah Hansen

Also Present: Judd Schultz MVAC, Travis Winter Bolton and Menk, Sharon Rosen Sentinel, Bradey
Schmidt and Max Longley Public Works

Mayor Newville called the meeting to order at 6:00p.m..
During the open comment section no comments were made.

Motion by Anderson, sec. by Holm approving the agenda. Anderson-yes, Holm-yes, Morrow-yes, Scheff-
yes, Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Holm approving the minutes of the special meeting with one correction and
the regular meeting of December 6, 2016 as written and sent to each member for study. Anderson-yes,
Holm-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Scheff approving the consent agenda consisting of the November Police
Report. Anderson-yes, Scheff-yes, Morrow-yes, Holm-yes, Newville-yes. Carried 5-0.

Judd Schultz from MVAC reported the application submitted for the SCDP was scored marginally
competitive. Those applications with a competitive or marginally competitive should move forward

with a full application. Eighty surveys were returned with forty interested and eligible. Schultz is looking
at 15 owner/occupied and 4 rental properties. Another consideration is the availability of lead license
contractors. The full application is due February 23" and the grants will be awarded in May of 2017.

Motion by Scheff, sec. by Anderson to duly adopt Resolution 2016-16 To Adopt 2016 Tax Levy,
Collectable in 2017. General Fund: $447,857, Water and Sewer Fund: $77,479, Capital Projects:
$5,722, Debt Service: $114,632, Total: $645,690. Scheff-yes, Anderson-yes, Holm-yes, Morrow-yes,
Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Scheff to allow an adjustment to Centerpoint Accounting Software for
$122.22 to match the UbPro Software that shows the outstanding receivable balance should be
$13,478.35. Anderson-yes, Scheff-yes, Morrow-yes, Holm-yes, Newville-yes. Carried 5-0.

Motion by Morrow, sec. by Anderson to designate $30,000 to street equipment, $10,000 to fire
equipment, $25,000 to parks, and the remaining balance of $86,665.00 to capital projects. Morrow-yes,
Anderson-yes, Holm-yes, Scheff-yes, Newville-yes. Carried 5-0.
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Motion by Anderson, sec. by Scheff to transfer $600.00 from general fund into severance pay account
and transfer $2000.00 into the fire agreement account. Anderson-yes, Scheff-yes, Morrow-yes, Holm-yes,
Newville-yes. Carried 5-0.

Discussed employee reviews. The second review form or the same one from last year will be used. The
reviews will be done the second meeting in January. The employees have been asked to also review
themselves and these reviews are due by the first meeting in January. That will give the clerk ample time
to copy them and have reviews ready for council packets for the second meeting.

Motion by Anderson, sec. by Holm approving the following bills over $500 for payment:
Sherburn/Welcome Police Department, $30,889.75, 1% quarter police protection, LMCIT, $9050.00,
workers compensation insurance, LMC, $750.00, safety training. Anderson-yes, Holm-yes, Morrow-yes,
Scheff-yes, Newville-yes. Carried 5-0.

Travis Winter from Bolton and Menk had a proposal from Braun Intertec to do some soil borings for the
geotechnical report that is needed for the water tower project. The purpose of the report is to characterize
subsurface geologic conditions at the selected exploration location and evaluate the impact on the design
and construction of the proposed foundation. Data obtained from the borings and laboratory tests will be
used to evaluate the subsurface profile and groundwater conditions, perform engineering analysis related
to structure design and performance. The services described in the proposal will be done for a lump sum
fee of $6450. Motion by Anderson, sec. by Scheff approving the proposal from Braun Intertec. Anderson-
yes, Scheff-yes, Morrow-yes, Holm-yes, Newville-yes. Carried 5-0.

Newville gave brief updates on the Joint Equipment and EDA meeting held on Monday.

A new tire was purchased on the yellow truck due to a gash on the sidewall on the inside of the tire.
Public works presented a 2017 Training Schedule for the hours and testing needed for licenses for

water and wastewater. Motion by Morrow, sec. by Holm approving the attendance for Longley and
Schmidt to the 2017 Training Classes. Morrow-yes, Holm-yes, Anderson-yes, Scheff-yes, Newville-yes.
Carried 5-0.

The skid loader has no power and needs to be looked at. The supervisors will meet with public works and
look at a five year replacement plan for some of the equipment.

Scheff left the meeting at 6:45p.m..

Chris Eisenmenger presented an update on the Fox Lake Conservation Club Charitable Gambling League
Reports. Eisenmenger answered questions from council and will provide additional reports to them.
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Parking lots, snow removal, and the definition of central business district, need to be revisited.

Motion by Anderson, Sec. by Morrow and carried to adjourn at 7:11p.m..

Deb Hansen
City Clerk/ Treasurer



