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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcome.mn
A regular meeting of the Welcome City Council was held on Tuesday, December 19, 2023 at 6:00p.m. in
the city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Deborah Hansen

Also Present: Sharon Rosen Sentinel, Gina Jorgensen, Chief Yochim and Max Longley Public Works
Mayor Schmidtke called the meeting to order at 6:03p.m..

During the open comment section no comments were made.

Motion by Anderson, sec. by Holm approving the agenda. Carried 5-0.

Motion by Stauter, sec. by Glidden approving the minutes of the special meeting and regular meeting of
December 5, 2023 as written and sent to each member for study. Carried 5-0.

Motion by Anderson, sec. by Stauter approving the consent agenda consisting of the November paid bills,
November Police Report, Welcome Legion November Charitable Gambling Report, November EFT
transactions and the following zone report: Larry O’Brian, Elm Tree Court, demolish trailers 28,23,10,
Yolanda Morales, 7 Elm Tree Court, addition, Donna Gamboa, 2 Elm Tree Court, extension to trailer,
Mark Smith, 209 Campbell, garage, Lee Hanson, 216 Kelser, fence, Penny Elvebak, Elm Tree Court,
demolish 8,21, Robert Schultze, 106 Hulseman, shed, Larry O’Brian, 511 5% Street, shed. Carried 5-0.

Motion by Anderson, sec. by Holm to duly adopt Resolution 2023-25 Adopt 2023 Tax Levy, Collectible
2024. General Fund: $834,360, Water and Sewer Fund: $45,490, Capital Projects Fund: $10,777, Debt
Service Fund: $347,071, Total: $1,237,698. Glidden-yes, Stauter-yes, Schmidtke-yes, Holm-yes,
Anderson-yes. Carried 5-0.

Mayor Schmidtke performed the second reading of Ordinance 52 Firearms. Motion by Anderson, sec. by
Stauter to adopt Ordinance 52 Firearms. Glidden-yes, Holm-yes, Schmidtke-yes, Stauter-yes, Anderson-
yes. Carried 5-0.

Motion by Anderson, sec. by Holm approving the changes to the employee handbook for ESST time.
Carried 5-0.

Motion by Anderson, sec. by Stauter approving the following bills over $500 for payment: FREA,
$902.00, street lights, FREA, $834.00, shop, fire hall, WTP, FREA, $1160.00, WWTP, LMCIT,
$12847.00, workers compensation, LMCIT, $47,479.00, liability insurance, Korte’s, $664.30, guard rail
WWTP, Jefferson Fire and Safety, $930.64, hose for engine, UC Labs, $632.50, wastewater analysis,
Valley Asphalt Products, $698.25, winter mix. Carried 5-0.

Discussed the allocation of funds from the 2022 audit. Motion by Holm, sec. by Anderson to allocate
$60,000 to street equipment, $20,000 to fire department equipment and the remaining funds to the Capital
Improvement Fund. Carried 5-0.
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The March 5™ meeting falls on the Presidential Primary Day. The consensus is to still have our meeting
just meet in the back south room.

Hansen is requesting payout of 53 vacation hours she was unable to use. Motion by Holm, sec. by
Anderson approving the 53 hours of payout. Carried 5-0.

Discussed and looked at pictures of the habitat house they would like to take a tour of the house. The
clerk will notify Habitat for Humanity.

The city will look at another SCDG next summer.

The fire chief wants the council to schedule a work session with the townships on the discussion of the
purchase of a grass rig. Discussed the available dates. Motion by Holm, sec. by Anderson to set the date
for January 17" at 6:00p.m.. Carried 5-0.

The clerk reported the LMCIT dividend was $1434.00.

Longley had an estimate from Snyders to trim the newly planted trees for $1500.00. Anderson questioned
if he was an arborist. Randy Nelson is back in the area and he should also be contacted for a price. The
customer agreement with Cat is expired and to extend the agreement for another two years would be
$15,181.90. Motion by Stauter, sec. by Anderson approving the service contract for $15,181.90. Carried
5-0.

Yochim asked if there were any questions about the police report. Shop a Cop went well this year with 13
children participating. Money is left over and department will be using it to purchase food gift cards for

the families so the account with the relief association will be zeroed out.

Stauter questioned the letter to Olson because with a flag already selected that a letter is a little late in the
process. Council wants her to proceed with a letter.

Meeting was adjourned by Mayor Schmidtke at 6:39p.m..

Deb Hansen
City Clerk/Treasurer






