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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, December 15, 2015 at 6:00p.m. in
the city hall.

Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow, Eric
Anderson and City Clerk/Treasurer Deborah Hansen

Also Present: Paul Jagodzinske and Travis Schuett Welcome Fire Department, Brian Welch ISG, Bradey
Schmidt and Max Longley Public Works

Mayor Newville called the meeting to order at 6:00p.m..
During the open comment section no comments were made.

Motion by Anderson, sec. by Holm approving the agenda. Anderson-yes, Holm-yes, Morrow-yes, Scheff-
yes, Newville-yes. Carried 5-0.

One correction was made to the minutes of the regular meeting of December 1, 2015. In the first
paragraph, last sentence, would prefer was changed to stated that Kelser would not be closed. Motion by
Anderson, sec. by Holm approving the minutes of the special meeting of December 1, 2015 and the
minutes of the regular meeting with the one correction as written and corrected that was given to each
member for study. Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Holm to approve the following consent agenda consisting of the November
Paid Bills, November Police Report, and the November Fox Lake Conservation Club Charitable
Gambling Report. Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Scheff to duly adopt Resolution 2015-22 Adopt a 2015 Tax Levy,
Collectable in 2016: General Fund, $430,295, Water and Sewer Fund, $77,126, Capital Projects, $5722,
Debt Service, $115,732, Total, $628,875. Anderson-yes, Scheff-yes, Holm-yes, Morrow-yes, Newville-
Yes. Carried 5-0.

Motion by Scheff, sec. by Holm approving the following bills over $500 for payment: Martin County
Highway Department, $1281.80, blades, Trevor Eisenmenger, $3250.00,sludgehauling,
Sherburn/Welcome Police, $30,129.25, 1* quarter police protection, Day Plumbing, $651.41, furnace
repair water plant, Rosburg Construction, $780.00, hydrant replacement 1% Street, Rosburg
Construction,$540.00, watermain repair Sewell Street. Scheff-yes, Holm-yes, Morrow-no, Anderson-yes,
Newville-yes. Carried 4-1.

Discussed the tree removal bill submitted by Rosburg. Mayor Newville will meet with Rosburg and see if
he would take half of the bill submitted. If that is the case motion by Scheff, sec. by Anderson approving
payment to Rosburg for $750.00. Scheff-yes, Anderson-yes, Holm-yes, Morrow-no, Newville-yes.
Carried 4-1.
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The city has excess revenues over expenditures from the 2014 audit in the amount of $114,001. If those
funds are not designated to a specific purpose the money stays in the general fund. Motion by Anderson,
sec. by Holm to designate $80,000 to street equipment, $10,000 to fire equipment and the remaining
$24,001 to the capital projects fund. Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, Newville-yes.
Carried 5-0.

Discussed the union contract. Motion by Scheff, sec. by Holm to keep the benefits offered by the city just
the way they are with no conversion to PTO. Scheff-yes, Holm-yes, Morrow-yes, Anderson-no, Newville-
yes. Carried 4-1.

The other items on the contract was to change Columbus Day to a floating holiday, pay increases at 3%
for the next three years, and health insurance paid is $400 for 2016, $450 for 2017, and $500 for 2018.
Council didn’t have any objections to those three items.

Anderson reported the railroad has closed Kelser but plans on finishing up the Dugan Street crossing once
the cement section arrives. The discussion with the contractor that the agreed upon rubber walkway will
not work and the city will not be happy with the with the rubber walkway. The cement will replace the
rubber walkway on the west section of the crossing.

Motion by Holm, sec. by Morrow to change the procedure on receiving bids for city projects from city
hall to Jon Saxen at the Welcome State Bank. Holm-yes, Morrow-yes, Scheff-yes, Anderson-yes,
Newville-yes. Carried 5-0.

Paul Jagodzinske reported the old stockyard property has been purchased and the removal of the red
building has started but the recent weather has stalled to project.

The concrete stoop in front of the north door at the fire hall was discussed. In the winter the concrete
heaves thus leaving the door unusable. Motion by Scheff, sec. by Anderson to have public works on
Wednesday remove the piece of concrete in front of the door and fill with gravel so the door is usable this
winter. Scheff-yes, Anderson-yes, Newville-yes, Holm-yes, Morrow-yes, Scheff-yes. Carried 5-0.

Anderson attended the utility meeting and reported the state is working on the mapping of infrastructure
in the state to help guide legislatures to areas that funding might be needed to help cities update facilities.

Motion by Scheff, sec. by Anderson and carried to adjourn at 7:10p.m..

Deb Hansen
City Clerk/Treasurer






