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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, December 6, 2016 at 6:00p.m. in
the city hall.

Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow, Eric
Anderson and City Clerk/Treasurer Deborah Hansen

Also Present: Ralph Busse, Shannon Sweeney David Drown Associates, Bradey Schmidt and Max
Longley Public Works

Mayor Newville called the meeting to order at 6:05p.m..

Motion by Anderson, sec. by Morrow approving the agenda. Anderson-yes, Morrow-yes, Holm-yes,
Scheff-yes, Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Morrow approving the minutes of the regular meeting of November, 15,
2016 with the one correction changing Gray to Gary that was written and sent to each member for study.
Anderson-yes, Morrow-yes, Holm-yes, Scheff-yes Newville-yes. Carried 5-0.

During the open comment section no comments were made.

Motion by Anderson, sec. by Holm approving the consent agenda consisting of Welcome Legion October
Charitable Gambling Report, October Police Report, and the November paid bills. Anderson-yes, Holm-
yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0.

The Fox Lake Conservation League hasn’t provided gambling reports to the city for a number of
months. The clerk was instructed if she doesn’t hear from Chris Eisenmenger to write the conservation
club a letter requesting attendance to a future meeting.

Motion by Morrow, sec. by Anderson to duly adopt Resolution 2016-15 Acknowledging Donations.
Morrow-yes, Anderson-yes, Holm-yes, Scheff-yes, Newville-yes. Carried 5-0.

Motion by Holm, sec. by Scheff approving the following bills over $500 for payment: Minnesota
Department of Health, $519.00, quarterly connection fee, Day Plumbing, $4095.00, heater for WTP,
Water/Sewer Maint., $7275.14, transfer, Thate’s Tree Service, $1500.00, cut down tree and stump
removal, Martin County HWY Dept., $1733.28, grader/yellow truck blades, FREA, $936.00, streetlights,
FREA, $1175.00, WWTP, Trevor Eisenmenger, $3300.00, sludge hauling, Valley Asphalt, $1092.15,
cold patch, $3625.00, topographic water tower, $1100.00, fire department training, Alpha Wireless,
$1014.00, two pagers. Holm-yes, Scheff-yes, Morrow-yes, Anderson-yes, Newville-yes. Carried 5-0.
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Shannon Sweeny from David Drown Associates discussed the city bonding for another 4-Plex. To comply
with state statue the rent generated from the project has to cover the debt payments on the bond. Based on
the current projection rent on all units would have to be raised to $775.00 per unit to cover the bond
payments. Two things could bring the projection down, lower constructions costs or the contribution of
cash. If $150,000 could be reduced from the total project cost rent on the older building could be left at
$620.00 per unit with rent on the newer building $700 per unit. The city should continue to explore the
project by contacting local contractors to see if the construction costs could be lower than what has been
projected. Another option is to see if a local bank would like to bond the project thus reducing the fee that
the city would pay for a rating. Bond interest rates are a little higher now and that is typical for December
and traditionally the rates drop after the new year. Sweeny encourages the city to keep exploring the
project.

The city is being sued by the trailer park owners and the case has been turned over to Edman.

Newville reminded public works the jetter has to full of fuel and cleaned out at all times. Boss plow
cutting blades were approved to be purchased. The gray truck needs a heat resister and the only place one
can be found is e-bay. The chlorine alarm sensor at the WTP needs replacement.

Newville question public works on the wearing of a respirator mask at the WTP. Public works stated they
didn’t need one because it is not required in the materials data safety sheet and handed the clerk a copy.

The door at the WTP has been repaired.

Discussed the bar screen motor that need to be repaired. The only way according to public works that
Vulcan would warranty the work is to take the whole motor to their shop repair want needs to be repaired
return to the city and install. That process Longley estimated to be double the quote already given to
repair what need to be repaired onsite. Motion by Morrow, sec. by Scheff approving Vulcan to do the
previously quoted $4340.00 for the repair. Morrow-yes, Scheff-yes, Holm-yes, Anderson-yes, Newville-
yes. Carried 5-0.

Longley gave a brief report on the MESERB seminar he attended. MESERB stands for Minnesota
Environmental Science and Economic Review Board and organization formed by a group of cities

to focus on the scientific and economic foundations of regulations affecting wastewater treatment.

For a small fee based on the number of wastewater connections for membership which in Welcome’s
case $308.55 per year. Longley also reported on another group that works on the federal level. MESERB
is the group formed for the state level. No action was taken on membership.

After review of the material data sheet a respirator mask was listed. More exploration of rules needs to be
done.

Motion by Scheff, sec. by Anderson and carried to adjourn at 7:15p.m..

Deb Hansen
City Clerk/Treasurer






