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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
Welcome Website: Welcomemn.govoffice2.com 

A regular meeting of the Welcome City Council was held on Tuesday, December 1, 2015 at 6:02p.m. in 
the city hall. 
 
Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow, Eric 
Anderson and City Clerk/Treasurer Deborah Hansen 
 
Also Present: Bradey Schmidt and Max Longley Public Works 
 
Mayor Newville called the meeting to order at 6:02p.m.. 
 
Motion by Holm, sec. by Anderson approving the agenda. Holm-yes, Anderson-yes, Morrow-yes, Scheff-
yes,  Newville-yes. Carried 5-0. 
 
Motion by Anderson, sec. by Holm approving the minutes of the regular meeting of November 17, 2015 
as written and sent to each member for study. Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, 
Newville-yes. Carried 5-0. 
 
Motion by Anderson, sec. by Holm approving the consent agenda consisting of the Fox Lake October 
Charitable Gambling Report. Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 
5-0. 
 
Reviewed and discussed the current Snow Plowing Policy. No changes will be made at this time. 
 
Motion by Anderson, sec. by Morrow approving the following bills over $500 for payment: Metering & 
Technology Solutions, $5750.00, handheld and training, Minnesota Department of Health, $519.00, 
quarterly connection fee, Welcome Oil, $1371.47, diesel and engine oil, Water/Sewer Maint., $7250.00, 
transfer funds, FREA, $927.00, streetlights, FREA, $1225.00, WWTP. Anderson-yes, Morrow-yes, 
Holm-yes, Scheff-yes, Newville-yes. Carried 5-0.  
 
Discussed changing employee benefits from vacation, sick and personal time to PTO. Motion by 
Anderson, sec. by Holm to allow employees to carry over 280 hours of PTO from one year to the next. 
More discussion was held. Anderson revised his motion to allowing the carry over to 224 hours, it was 
seconded by Holm. Anderson-yes, Holm-yes, Morrow-no, Scheff-yes, Newville-yes. Carried 4-1. 
 
Discussed the current earned sick time that has been banked by each employee. It was suggested that  
the employee would carry over 1/3, lose 1/3, and get paid out 1/3. Discussed the proposal. Motion by 
Holm , sec. by Anderson to table discussion until the next meeting to research what other organizations 
have done with PTO conversions. Holm-yes, Anderson-yes, Morrow-yes, Scheff-yes, Newville-yes. 
Carried 5-0. 
 
Motion by Anderson, sec. by Holm to duly adopt Resolution 2015-21 Approving the State of Minnesota 
Joint Powers Agreement with the City of Welcome on Behalf of its City Attorney and Police Department. 
Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0. 
 
Public works requested plow cutting edges for the plow on the gray truck.  
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Anderson updated the council on the Dugan Street crossing. The plan is to install 12’ of rubber walkway 
on the west side of the crossing. Anderson state the railroad could not guarantee that one would be done 
before the closing is done which is scheduled for next week.  Council stated that Kelser should not be 
closed until the Dugan Street crossing is completed because that was the deal the city had with the 
railroad.  
 
The walkway in front of the fire hall will get measured so the project can be placed out for bids. 
Discussed the process of the snow removal bids that were received for the 4-Plex and the awarding of the 
job.  Discussed the current police protection and the non enforcement of ordinances.  
 
Motion by Scheff, sec. by Anderson and carried to adjourn at 7:38p.m.. 
 
 
 
__________________________ 
Deb Hansen 
City Clerk/Treasurer 
 
 
  
 

 

 

 
 
 
 
 
 
 
 


