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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, November 7, 2023 at 5:00p.m. in
the city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Deborah Hansen

Also Present: Sharon Rosen Sentinel, Chief Yochim, Gina Jorgensen, Dave Bach Public Works
Mayor Schmidtke called the meeting to order at 5:00p.m..
During the open comment section, no comments were made.

Mayor Schmidtke wanted to add one item to the agenda and wanted the council to consider the purchase
of a sander for the truck.

Motion by Stauter, sec. by Glidden approving the agenda with the one addition. Carried 3-0.

Motion by Stauter, sec. by Glidden approving the minutes of the regular meeting of October 17, 2023
as written and sent to each member for study. Carried 3-0.

Motion by Glidden, sec. by Stauter approving the consent agenda consisting of the October paid bills and
the Fox Lake Conservation Club September Charitable Gambling Report. Carried 3-0.

Motion by Stauter, sec. by Glidden to duly adopt Resolution 2023-15 Grant Year 2023 THC License.
Schmidtke-yes, Stauter-yes, Glidden-yes. Carried 3-0.

Holm and Anderson joined the meeting at 5:04p.m..

Motion by Stauter, sec. by Holm to duly adopt Resolution 2023-20 Approving a Conditional Use Permit
For Retail Hemp Store in an Industrial Zone. Anderson-yes, Glidden-yes, Schmidtke-yes, Stauter-yes,
Holm-yes. Carried 5-0.

Motion by Stauter, sec. by Anderson to duly adopt Resolution 2023-21 Grant Year 2024 THC License.
Schmidtke-yes, Glidden-yes, Holm-yes, Anderson-yes, Stauter-yes. Carried 5-0.

Motion by Holm, sec. by Glidden approving the following bills over $500 for payment: DSG, $1735.47,
watermain repair parts, Edman & Edman, $750.00, legal, Rosburg Construction, $6500.00, watermain
repair Van Amber, Beemer Companies, $12,376.36, hydrant, Bolton & Menk, $1125.00, EBA Grant
Application/Fire Hall OSHA inspection, Bolton & Menk, $751.00, EDA utility extension, Alex Air
Apparatus, $3685.12, cable connectors radios, Alex Air Apparatus, $5570.00, thermal cameras, Welcome
Oil, $1767.26, gas and diesel, MES, $1762.98, litter tie in harness system. Carried 5-0.

Motion by Anderson, sec. by Holm approving the Agreement for Consulting Services from USI for the
fire department actuary. Carried 5-0.
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Motion by Stauter, sec. by Anderson approving the release of security $500,000, 912828T91, US
Treasury Note and replacing it with $5000,000, 3130AN3Z1, Fed Home Loan Bank. Carried 5-0.

Public works provided two quotes for a sander for the pickup. One from Zac’s for $9315.00 and Crysteel
for $10,238.00. Discussed the need for a different sander than the current one the city has. Safety was the
main concern. Motion by Holm, sec. by Stauter approving the purchase of a sander from Zac’s for
$9315.00. Carried 4-1.

Chief Yochim reported he is not ready for the firearms ordinance. Vehicles will be towed this week. A
bus showed up in the backyard of a house on Hulseman Street. The boat in the backyard of a house on
First Street is a project the resident is working on. If no progress is being made it will be addressed in the
spring. There is a SUV with flat tires in the city owned parking lot by the water tower.

A house on Campbell Street has a garage floor drain that needs to be addressed. The dump truck is back
from Crysteel. The city truck plow is installed and needs to be taken to Hawkins for the rest of the

electrical to be done. Gravel in the alleys and rock in the holes down at Casey’s.

Discussed the community gardens. The beds need to be cleaned out. The clerk had no clue who planted
them this year and Stauter will check with Dawn on who needs to be contacted.

Bach questioned on what the council would like to see done to the house on 4" Street. No trespassing
signs would be added to the list.

Schmidtke adjourned the meeting at 5:21p.m..

Deb Hansen
City Clerk/Treasurer



