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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcome.mn
A regular meeting of the Welcome City Council was held on Tuesday, November 21, 2023 at 6:00p.m. in
the city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Deborah Hansen

Also Present: Fire Chief Jay Mulso, Gina Jorgensen, Dawn Jagodzinske, Duane Engebretsen, Chief
Trevor Yochim, Sharon Rosen Sentinel, Travis Winter Bolton & Menk, Dave Bach Public
Works

Mayor Schmidtke called the meeting to order at 6:00p.m..
During the open comment section, no comments were made.

Motion by Holm, sec. by Anderson approving the agenda with one addition to consider Banyon for utility
billing. Carried 5-0.

Motion by Anderson, sec. by Stauter approving the minutes of the regular meeting of November 7, 2023
as written and sent to each member for study. Carried 5-0.

Motion by Anderson, sec. by Holm approving the consent agenda consisting of the following Fox Lake
Club October Charitable Gambling Report, October police report, Welcome Legion October Charitable
Gambling Report, October EFT transactions. Carried 5-0.

Discussed the shelter house at Hansen-Keck Park. The contractor prefers not to tear off the existing roof
and just to sheet over it. He walked the existing roof and only found one soft spot had there been more he
would have recommended tearing it off. Discussed sheeting the sides of the building. It was decided not
to sheet the sides just to paint the sides. The lights and door need to be done before the contractor starts.
Discussed whether the project should be done yet this year or early spring next year. The decision was left
up to the contractor on when he can fit it in. Motion by Anderson, sec. by Holm approving the roof steel,
sofit and facia, for $13,103.58 Carried 5-0.

Travis Winter explained the next resolution is for a grant to reconstruct Dugan Street from 5™ Street to
County Road 26. The project has the support from Martin County. Motion by Anderson, sec. by Holm to
duly adopt Resolution 2023-22 Authorizing the Pursuit of 20023 Local Road Improvement Program
Funding for the Dugan Street Reconstruction Project. Stauter-yes, Glidden-yes, Schmidtke-yes,
Anderson-yes, Holm-yes. Carried 5-0.

Motion by Anderson, sec. by Stauter to duly adopt Resolution 2023-23 Assessing Charges to Property
Taxes Payable 2024 for unpaid utility charges. Glidden-yes, Holm-yes, Schmidtke-yes, Stauter-yes,
Anderson-yes. Carried 5-0.
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Discussed the city purchasing policy. The policy gives committee member authority to approve purchases
in emergency situations and some fire department purchases were not emergency purchases. Non-
emergency purchases must come to the whole council for approval. Chief Mulso wanted a definition of
emergency. Purchases that would create an interruption in operation or service are considered emergency.
Mulso will continue to get approval from committee member who will in turn bring items to the full
council for approval. Stauter tried to explain these items are recommendations from the auditor and rules
are rules and should be followed.

Mulso discussed a work meeting to be set up with the townships on the purchase of the new grass rig. The
chassis has not been purchased. Muso wanted to make sure the townships are on board first.

Motion by Stauter, sec. by Glidden approving the following bills over $500: Zacs Sales and Service,
$10,044.15, plow, MacQueen Emergency Equipment, $4821.64, Freightliner repairs, FREA, $897.00,
street lights, FREA, $1063.00, WWTP, FRREA, $566.00, WTP, shop, fire hall, UC Labs, $3105.28,
wastewater analysis, Water/Sewer Maint., $8282.76, transfer funds, Odegaard’s Service, $1113.95,
service rescue 1, Odegaard’s Service, $892.03, service tanker, Odegaard’s Service, $786.99, service
engine 1, Crysteel, $2010.60, cylinder dump truck, Hawkins, $3647.37, ferric chloride/chlorine, Douglas
Gerhardt, $6523.52, sludge hauling, Master Electric, $1005.77, lights well house, Paulson Heating and
Cooling, $4175.00, AC fire hall meeting room, FireCatt, $1679.60, hose testing, MacQueen Emergency,
$2510.87, Pierce repairs, Hometown, $675.51, fall clean up, Hometown, $1596.81, clean up quonset,
Beemers, $3800.00, bollards. Carried 5-0.

Discussed the seeding and ground work that needs to be done after the trees have been removed. Motion
by Holm, sec. by Anderson to put the project out for bids. Carried 5-0. Dawn Jagodzinske will make
some phone calls and get pricing.

Motion by Anderson, sec. by Glidden to release the following pledge securities: $300,000, 912828ZN3,
US Treasury Note, $300,000, 9128282A7, Us Treasury Note, $300,000, 912828M56, US Treasury Note,
$500,000, 91282CATS, US Treasury Note, $500,000, 91282CBD4, US Treasury Note, $300,000,
9128282Y5, Treasury Note, and replace them with $245,000, 89235MLJ8, Toyota Financial CD,
$245,000, 90352RCZ, US Alliance FCU CD, $245,000, Wells Fargo Bank CD, $300,000, 3130AFFXO,
Fed Home Loan Bank, $245,000, 14042TEMS5, Capital One Bank, $245,000, 14042RTUS, Capital One
Bank, $245,000, 178180GY5, City Natl Bank, $245,000, 2546730Q90, Discover Bank CD, $240,000,
856285TQ4, State BK India. Carried 5-0.

Motion by Anderson, sec. by Stauter to duly adopt Resolution 2023-24 Assessing Charges to Property
Taxes Payable 2024 for Unpaid Services. Glidden-yes, Holm-yes, Schmidtke-yes, Stauter-yes, Anderson-
yes. Carried 5-0.

The clerk reported that the utility billing program has been brought out by Gworks. UbMax will be
converting their old customers over to their new Gworks platform. The clerk demoed the new platform
and was not impressed. The clerk is requesting permission to move the utility billing over the company
the city uses for fund and payroll. The cost of the conversion to Banyon is $7235.00. Currently Banyon is
offering 25% off the software. Motion by Stauter, sec. by Anderson approving Banyon as the new utility
software program. Carried 5-0.
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The clerk reported a house at 108 Kruse still has the water on and the water should have been
disconnected because the resident never called to get the new meter head installed. Council directed
public works to find the shut off and get the property disconnected.

Police Chief Yochim reported the Shop a Cop Program is out and with the help of Temperance Lake
Ridge and the fire department they hope to be out shopping December 14™. Yochim provided a sample
firearms ordinance for review. The council would like the permission to protect property changed from
the council to Chief of Police. It is a Trimont ordinance with a couple of sentences from the Truman
ordinance. If council would like changes let him know otherwise the clerk will have it available for the
first reading at the December 5™ meeting.

Bach reported the house on 4™ street is secured. The floor drains in question were checked and they are
complying with code.

Schmidtke reported he was at the commission meeting questioning why a tax forfeiture has not been held.
The first excuse was COVID and the second was a lawsuit in another county. Schmidtke will continue to
pressure the county on having a sale soon. There are many properties in the city that are delinquent on
taxes.

Meeting was adjourned by Schmidtke at 7:05p.m.

Deb Hansen
City Clerk/Treasurer



