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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
 

A regular meeting of the Welcome City Council was held on Tuesday, November 19, 2024 at 6:00p.m. in 
the city hall.  
 
Present: Mayor Dan Schmidtke; Council Members Elroy Glidden, Lynda Stauter, Eric Anderson, 

and City Clerk/Treasurer Jody Hemann 
 
Absent:   Council Member Kim Holm 
 
Also Present: Gina Jorgenson-Sherburn Welcome Police Dept, Travis Winter-Bolton & Menk, Sharon 

Rosen-Fairmont Sentinel, Cori Reynolds-MCW Schools, Darren Thate-MCW Schools, 
Dave Bach-Public Works, Lizette Smith-Martin County News, Ralph Stanton, Maureen 
Stanton and others not signed in. 

 
Mayor Schmidtke called the meeting to order at 6:00p.m. 
 
There were no public comments. 
 
Motion by Anderson, sec. by Glidden approving the agenda. Carried 4-0. 
 
Motion by Stauter, sec. by Anderson approving the minutes of the regular meeting of November 12, 2024  
as written and sent to each member for study. Carried 4-0. 
 
Motion by Anderson, sec. by Stauter to approve the items on the Consent Agenda.  Motion carried 4-0. 
 
Superintendent Cori Reynolds and School Board Member Darren Thate from Martin County West 
attended the meeting.  Superintendent Reynolds noted that the school board approved a motion this week 
to officially list the 3 school properties in Welcome (school building, bus garage and old football field) 
for sale.  The board put parameters around the sale of the school building.  It could only be on the market  
through March 31, 2025 and there would be a timeline of 1 year for improvement.  The buyer would need  
to get a $2,000,000 surety bond listing the school as payee so if these conditions are not met it can  
be used for demo. Stauter questioned whether an interested party was aware of these terms.  Anderson  
voiced some concerns.  At a prior meeting with this council the consensus was that 
they wanted the school to come down.  Schmidtke noted that it may need re-zoning and it would be good  
to get input from neighbors.  He also asked about a timeline as it was to be down this past July.  Reynolds  
assured him that the district would move toward demo if they were not satisfied.  There was discussion on 
the old football field which was given to both the city and school by a family and would revert back to the  
family if it was not used for that purpose.  Reynolds stated that their lawyer said enough time had passed  
so that did not come into play.  Another question asked was whether a sale would be split with the city  
since it was owned jointly.  No further action was taken 
 
Travis Winter from Bolton and Menk spoke about the next step for road improvements.  He asked for a  
resolution receiving   feasibility resort and calling hearing on improvements after which there would  
be a formal presentation on December 17 at 6:00p.m. at the Welcome Legion.  A motion was made by  
Anderson, sec. by Stauter to adopt Resolution 2024-25 Receiving Feasibility Report and Calling a  
Hearing on Street Improvements.  Roll call: Anderson-yes, Stauter-yes, Glidden-yes, Schmidtke-yes.  
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Motion carried 4-0.  Arrangements were made for publication and notification of property owners. 
 
A motion was made by Anderson and sec. by Stauter to duly adopt Resolution 2024-24 to acknowledge 
a donation from CFS for $2,500 for the Welcome Fire Department.  Motion carried 4-0. 

 
Motion by Anderson, sec. by Glidden to approve all bills over $500: Federated REA, $896.00 Street  
Lights, Federated REA, $1,312.00, WWTP.  Carried 4-0. 
 
Valerie McClannahan from the DNR responded to questions from council at prior meeting.  Trees for the  
tree grant can absolutely be planted next year.  No reimbursement can be given until they are planted. 
 
Dave Bach from Public Works informed council that there was now an extra mower.  Motion made by 
Stauter, sec. Anderson to declare it excess property and sell on MN-bid.  Motion carried 4-0.  He also  
presented a list of trees available that public works was able to find. 
 
The City Clerk informed the council that a thank you was received from the family of longtime Mayor 
Jack Newville.  She also suggested that the EDA and Joint Powers meet quickly to change signers on  
accounts.  A bid for snow removal at the city 4-plex development was presented, but clerk was informed  
that the EDA handled that.  Finally, resolutions were presented for unpaid utilities and services. 
 
Motion was made by Anderson, sec. by Stauter to approve Resolution 2024-26 Assessing Charges (past 
due utilities) to Property Taxes Payable 2025.  Roll Call: Anderson-yes, Stauter-yes, Glidden-yes,  
Schmidtke-yes.  Motion carried 4-0.  Resolution 2024-27 Assessing Charges (services) to Property Taxes  
Payable 2025.  Roll was called:  Anderson-yes, Stauter-yes, Glidden-yes, Schmidtke-yes.  Motion carried. 
 
Mayor Schmidtke adjourned the meeting at 6:41p.m. 
 
_____________________________ 
Jody Hemann 
City Clerk/Treasurer 
 
 
 
 
 
 
 
 
 
 


