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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
Welcome Website: Welcomemn.govoffice2.com 

A regular meeting of the Welcome City Council was held on Tuesday, November 17, 2015 at 6:00p.m. in 
the city hall. 
 
Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow, Eric 

Anderson and City Clerk/Treasurer Deborah Hansen 
 
Also Present: Jon Saxen Welcome Fire Relief Association, Garrett and Paul Jagodzinske, Bradey 

Schmidt and Max Longley Public Works 
 
Mayor Newville called the meeting to order at 6:00p.m.. 
 
During the open comment section no comments were made.  
 
Motion by Anderson, sec. by Holm approving the agenda. Anderson-yes, Holm-yes, Morrow-yes, Scheff- 
yes, Newville-yes. Carried 5-0. 
 
Motion by Anderson, sec. by Holm approving the minutes of the regular meeting of November 3, 2015 as 
written and sent to each member for study. Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, Newville- 
yes. Carried 5-0. 
 
Motion by Anderson, sec. by Holm approving the consent agenda consisting of the October Paid Bills,  
Welcome Legion October Charitable Gambling Report, and the October Police Report. Anderson-yes,  
Holm-yes,  Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0. 
 
Jon Saxen representing the fire relief association stated that at the last meeting the department voted to  
increase the yearly benefit amount from $925.00 to $975.00 effective January 1, 2016. City Council also  
has to approve the requested increase in benefit. Motion by Morrow, sec. by Holm approving the request  
to increase the yearly benefit from $925.00 to $975.00 effective January 1, 2016. Morrow-yes, Holm-yes,  
Anderson-yes, Scheff-abstain, Newville-yes. Carried 4-0 with one abstaining. 
 
Saxen also explained to the council the 2015 audit requirement of having an actuary done on the relief  
association retirement account. The state will still accept the audit without an actuary being done but  
bonding companies look at the audit as a modified audit and the city might not receive a good rating and 
 it could affect interest rates on borrowing. The bonding companies might also require the city to go back  
those years and clean up the audit and have actuaries done. This requirement doesn’t make sense on those  
retirement accounts that have lump sum payouts but it is protection for bonding companies for disclosure  
on underfunded fire department retirement accounts. The following two prices were received for actuary  
services: Van Iwaaeden, $2600.00 on year, $900-1200 off year, Hildi, $2200.00 on year, $1000.00 off  
year. Motion by Morrow, sec. by Anderson approving the service of Hildi, $2200.00 on year, $1000.00  
off year. Morrow-yes, Anderson-yes, Holm-yes, Scheff-yes, Newville-yes. Carried 5-0. 
 
Some minor adjustments were made to the 2016 Budget and the proposed 6% increase has been reduced 
to 2%. Council reviewed the adjustments made to the budget. Motion by Anderson, sec. by Morrow to  
leave the increase at the 2%. Anderson-yes, Morrow-yes, Holm-yes, Scheff-yes, Newville-yes. Carried  
5-0. 
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The city has received notification from the state that the city will be receiving $9864.04 for the storm  
damage from the June 22, 2015 storm. 
 
Discussed vacation benefits and the policy that unused vacation is forfeited if not used thus forcing  
employees to use up the vacation instead of losing it.  Motion by Anderson, sec. by Holm giving the  
mayor authority to approve vacation payout of unused vacation up to 40 hours. Anderson-yes, Holm-yes, 
Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0. 
 
The bills over $500 for payment were discussed. Motion by Morrow, sec. by Holm approving the  
following bills over $500 for payment except the $1500 charge by Rosburg for the tree removal: Home  
Sanitation, $719.69, fall clean up, UC Labs, $1351.00 wastewater analysis, Itron, $1090.00, MVRS  
software update, Rosburg Construction, $10,764.21, demolition 305 Montgomery. Morrow-yes, Holm- 
yes, Anderson-yes, Scheff-yes, Newville-yes. Carried 5-0. 
 
Hansen reported that the balance in the accounting software receivable and the utility software receivable 
do not match. An adjustment to the accounting software increasing the receivable by $419.53 is needed 
so the two balances will match. Motion by Scheff, sec. by Anderson giving the clerk permission to  
increase the balance in the accounting software by the requested amount. Scheff-yes, Anderson-yes,  
Holm-yes, Morrow-yes, Newville-yes. Carried 5-0. 
 
Motion by Anderson, sec. by Scheff to waive the monetary limit on the municipal tort liability. Anderson- 
yes, Scheff-yes, Morrow-yes, Holm-yes, Newville-yes. Carried 5-0. 
 
Motion by Scheff, sec. by Holm to not send the Order to Raze or Remove Hazardous Property Order for  
the stockyards on Harrison Street. The property might be sold to another potential owner who would like  
to salvage a portion of the concrete structure because the back part is in good structural condition. Scheff- 
yes, Holm-yes, Anderson-yes, Morrow-yes, Newville-yes. Carried 5-0. 
 
Holm left the meeting at 6:45p.m.. 
 
Public works reported that Trevor Eisenmenger hauled more product than originally contracted for. The  
contract was for 70,000 gallons and Eisnmenger hauled 105,000 gallons. Council stated he should adjust  
his price accordingly to the gallons hauled.  
 
The railroad crossing at Dugan Street was discussed. To date the work that was agreed to has not been  
completed and plans are being made to close the Kelser Street crossing. Anderson will contact the railroad  
and find out the intentions of the railroad in completing the Dugan Street crossing.   
 
The lot next to Kiman Repair was discussed. With trucks parking in the lot a hole next to the sidewalk has  
developed and the sidewalk is starting to break up.   Gravel will be placed in the hole. 
 
With two  recent watermain breaks on Sewell Street council might want to consider a main replacement in  
the area. The area is right next to the fab shop running out to the west side of the tanks at WFS. The big  
question would be where the city responsibility ends and the property owner begins.  
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Jetting and the stockyard property were discussed.  
 
Motion by Anderson, sec. by Morrow to table employee reviews until the first meeting in January. 
Anderson-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 4-0. 
 
Motion by Scheff, sec. by Morrow to adjourn at 7:25p.m.. 
 
 
 
 
___________________________ 
Deb Hansen 
City Clerk/Treasurer 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


