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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
A regular meeting of the Welcome City Council was held on Tuesday, November 15, 2022 at 6:00 p.m. in 
the city hall. 
 
Present: Mayor Pro Tem Kim Holm, Council Members Eric Anderson, Elroy Glidden, Amanda 

Monk, and City Clerk/Treasurer Deborah Hansen 
 
Also Present: Dan Schmidtke, Chris Borchardt and Jay Mulso WFD, Dave Bach Public Works 
 
Absent:  John Newville 
 
Mayor pro Tem Holm called the meeting to order at 6:00p.m.. 
 
During the open comment no comments were made.  
 
Motion by Monk, sec. by Glidden approving the agenda. Monk-yes, Glidden-yes, Holm-yes, Carried 3-0. 
 
Motion by Glidden, sec. by Monk approving the minutes of the regular meeting of November 1, 2022 
as written and sent to each member for study. Glidden-yes, Monk-yes, Holm-yes. Carried 3-0. 
 
Motion by Monk, sec. by Glidden approving the following the consent agenda consisting of October  
Police Report and October paid bills.  Monk-yes, Glidden-yes, Holm-yes. Carried 3-0. 
 
Motion by Glidden, sec. by Holm to duly adopt Resolution 2022-17 Certify Results of the Tuesday, 
November 8, 2022 General Election. Glidden-yes, Monk-yes, Holm-yes. Carried 3-0. 
 
The new Fire Chief Jay Mulso handed out the fire department chain of command along with a proposed  
2023 officer pay. The department is seeking an increase in officer pay due to the fact the officers are 
asked to do more than they did before. The proposed officer pay is $3200 and Mulso is looking for 
approval to increase that to $4800. It has been six years since the last increase. Motion by Glidden, sec. 
by Monk approving the increase in officer pay. Glidden-yes, Monk-yes, Holm-yes. Carried 3-0. 
 
The next item Mulso discussed was the new rescue. Between what is owed to Fire and Marine and the 
additions made in Appleton the amount owed is $81,000. Mulso would like to use the balance of $24,000 
in capital outlay, $27,000 would be taken out of the fire department equipment account and the remaining  
balance of $30,000 would be paid by the relief association. Motion by Glidden, sec. by Monk approving 
the money to be paid from capital outlay and the fire department equipment fund. Glidden-yes, Monk-yes,  
Holm-yes. Carried 3-0. 
 
The rescue will be here Thursday and will be taken to Borchardt’s shop to do the equipment transfer from 
the old rescue to the new one. Mulso has contacted the townships and would also like to invite council to 
the shop Friday from 4:00pm to 5:30pm to look at the new rescue. The department would owe Bridlee 
Mountain a $500 finder’s fee for selling the old rescue. Motion by Glidden, sec. by Monk declaring the 
old rescue as excess property as of 12/1/22. Glidden-yes, Monk-yes, Holm-yes. Carried 3-0. 
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The department needs three new firefighters and is interviewing one tonight. The festival committee is 
having a Santa Claus Day on Dec. 10th from 1:00pm to 3:00pm and the department was asked if they 
could give rides in the fire trucks. The consensus of the council it was OK to do that. 
 
Anderson joined the meeting at 6:20p.m.. 
 
Once the new rescue gets into the fire hall it will look full in there. The department is not giving up with 
it’s request to the state for funding. 
  
Motion by Anderson, sec. by Glidden approving the following bills over $500 for payment: Hometown 
Sanitation, $800.63, fall clean up, Odegaard’s Service Center, $815.16, DOT and service, FREA,  
$1092.00, WWTP, FREA, $633.00, WTP, shop, fire hall, FREA, $919.00, street lights, Truck Center,  
$1082.88, repair rescue, Valley Asphalt, $1065.72, winter mix, Martin County Star, $733.00, publishing,  
Michaelson, Inc., $2743.74, pea rock, UC Labs, $2106.00, wastewater analysis, Ashley Lombard,  
$565.00, training milage. Anderson-yes, Glidden-yes, Monk-yes, Holm-yes. Carried 4-0. 
 
Public works was reminded not to dig up grass and make sure the snow is pushed back on the two stub 
roads on Cleveland Street.  
 
Dave Bach reported they can’t get the lift until next week to put up the Christmas lights. The doors for the 
shelter house will be installed shortly. The are having Hanson Fabrication do the plate for the fire place.  
 
The Park Board need to meet to discuss bids for a new roof and what they would like done once the door  
is installed with the one wall in the shelter house.  
 
Trevor Yochim introduced himself as the new Chief for the Sherburn/Welcome Police Department.  
He will be providing each city a monthly update on the department. Yochim reported that Officer 
Jacobson has accepted a full-time position so the department will be back to four full time officers. 
 
No other miscellaneous was discussed. 
 
Motion by Anderson, sec. by Monk and carried to adjourn at 6:35p.m.. 
 
 
 
 
 
________________________ 
Deb Hansen 
City Clerk/Treasurer  
 


