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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING

A regular meeting of the Welcome City Council was held on Tuesday, November 12, 2024 at 6:00p.m. in
the city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Jody Hemann

Also Present: Police Chief Trevor Yochim, Travis Winter-Bolton & Menk, Jay Mulso-Welcome Fire
Department, Public Works Supervisor Max Longley, Ralph Stanton and others not signed
in.

Mayor Schmidtke called the meeting to order at 6:00p.m.
There were no public comments.
Motion by Anderson, sec. by Stauter approving the agenda. Carried 5-0.

Motion by Anderson, sec. by Glidden approving the minutes of the regular meeting of October 15, 2024
and the special meeting of October 29, 2024 as written and sent to each member for study. Carried 5-0.

Jay Mulso from the Welcome Fire Department spoke about an upcoming ISO Audit for the Fire
Department. There will be a new chief before the audit is finished but Mulso will continue to assist as
needed until the audit is complete. As part of this, Mulso asked for repairs to the GMC and pump

tests in the amount of $4,953.29. A motion was made by Anderson and sec. by Stauter to complete these
items. Motion carried 5-0.

A motion was made by Anderson and sec. by Glidden to duly adopt Resolution 2024-23 to Certify the
Results of the Tuesday, November 5, 2024 General Election. Motion carried 5-0 certifying Dan
Schmidtke as Mayor and Jon Auringer and Elroy Glidden as Council Members.

Motion by Anderson, sec. by Stauter to approve all bills over $500: Alex Air Apparatus 2, LLC,
$1,860.89 Fire Department SCBA and mask test, Deb Hansen, $1,537.50, 4" consulting fees, MARC,
$754.90, ice melt, parts, cleaner, Deb Hansen, $1,575.00, consulting, Hometown Sanitation, $651.31,
city wide cleanup, Deb Hansen, $662.50, consulting, C & B Operations, LLC, $3,600.00, tractor lease,
Deb Hansen, $737.50, consulting, Bolton & Menk, $656.50, hail damage 4-plex, Feely Transmission and
Auto Repair, $1,022.48, tires *17 Chevy, UC Laboratory, $3,199.73, wastewater analysis. Carried 5-0.

Motion was made by Glidden, sec. by Holm to remove Kim Holm from General Fund Now Checking
#raxx%203 and remove Kim Holm and add Dan Schmidtke to General Fund Savings #*****206 and
remove Deb Hansen and add Jody Hemann to CDs #**** and #****, Motion carried 5-0.

Bids were opened to take down the damaged tree on Montgomery Street. Motion was made by Stauter
Sec. by Glidden to accept low bid of $600 from Rosburg Construction, Inc. to remove tree, grind stump,
fill stump area with black dirt and seed. Motion carried 5-0.

The City Clerk informed the council that a complaint was received regarding the stump and missing
cement in front of City Hall. Public Works was directed to ask Rosburg about taking care of the stump.
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A meeting was held with Valerie McClannahan from the DNR regarding the tree grant. City clerk
informed the council that the grant does not cover trees planted on private property, but the DNR
representative stated that there may be grace given in the timeline. The clerk was directed to get more
information regarding any deadline extensions.

Mayor Schmidtke and Council Member Holm, as members of the personnel committee were advised of a
new date of December 2, for union negotiations for city staff.

Travis Winter of Bolton & Menk presented information on possible street repairs

for 2025. After discussion. Stauter motioned to go forward with presented street projects eliminating
Weaver, Bidwell, New Roadway and small section on east end of First Street. Second by Glidden.
Motion carried 5-0. Holm brought up concerns with the alley west of Dugan Street in the downtown area.
Winter will attend the next meeting with a revised feasibility study and suggests a public hearing date of
December 17" at the Legion if it can be arranged.

Chief Yochim shared that overall calls have been down, but there were two arrests (garbage related) and a
vehicle was towed.

Holm noted that agenda item #4 was skipped which concerned remarks made by council at a public
meeting. She stated that she felt some remarks were inappropriate and asked that council treat each other

respectfully.

Mayor Schmidtke adjourned the meeting at 6:53p.m.

Jody Hemann
City Clerk/Treasurer



