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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, November 1, 2016 at 6:00p.m. in
the city hall.

Present: Mayor John Newville; Council Members Kim Holm, Eric Anderson and City
Clerk/Treasurer Deborah Hansen

Also Present: Jay Mulso, Larry Schweiss, and Mike Kleinschmidt WFD, Travis Winter Bolton and
Menk, Wesley Strausser, Max Longley Public Works

Absent: Scott Morrow and Scot Scheff
Mayor Newville called the meeting to order at 6:00p.m..
During the open comment section no comments were made.

Motion by Anderson, sec. by Holm approving the agenda. Anderson-yes, Holm-yes, Newville-yes.
Carried 3-0.

Motion by Anderson, sec. Holm by approving the minutes of the regular meeting of October 4, 2016 as
written and sent to each member for study. Anderson-yes, Holm-yes, Newville-yes. Carried 3-0.

Motion by Anderson, sec. by Holm approving the consent agenda consisting of September paid bills,
the following zone report: John Larson, 516 Harrison, demolish house, John Larson, 516 Harrison, build
House, Scot Scheff, 203 Weaver, prebuilt shed larger than 12X12, September Police Report and the
Welcome Legion September Charitable Gambling Report. Anderson-yes, Holm-yes, Newville-yes.
Carried 3-0.

Jay Mulso from the WFD updated council on the defibrillator project. Mulso is seeking council approval
to purchase the defibrillator at a cost of $33,023.45. To date the relief association has received $18,500.00
in donations to fund the purchase with another $14,500.00 pledged towards the project. The relief
association will make sure that all costs are covered by donations to the association or by monies the
association has by fundraising efforts. Motion by Anderson, sec. by Holm approving the purchase of the
defibrillator from Zoll for $33,023.45. Anderson-yes, Holm-yes, Newville-yes. Carried 3-0.

Motion by Anderson, sec. by Holm to duly adopt Ordinance #42 Amending Section 4.02, Chapter 4
Public Ways and Highway Regulations, Subd. 5 Declaration of a Snow Emergency. A snow emergency is
declared automatically upon the falling of two (2) inches of snow. The Mayor has the authority to declare
a snow emergency at any other time he determines the weather conditions require the declaration.
Anderson-yes, Holm-yes, Newville-yes. Carried 3-0.

Motion by Anderson, sec. by Holm to duly adopt resolution 2016-12 Grant 2017 Liquor Licenses.
Anderson-yes, Holm-yes, Newville-yes. Carried 3-0.
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Reviewed the Agreement for Professional Services with Bolton and Menk, Inc. Motion by Newville, sec.
by Anderson approving the agreement. Newville-yes, Anderson-yes, Holm-yes. Carried 3-0.

Winter from Bolton and Menk gave a short update on the water tower project. Some of the basic survey
work has been completed and the proposed site will be to the east of the existing tower with a pedestal
type tower.

One quote was received to replace the heater at the water treatment plant. Day Plumbing provided a quote
for $4095.00 for a Reznor unit heater. Motion by Newville, sec. by Anderson approving the replacement
of the heater by Day for $4095.00 Newville-yes, Anderson-yes, Holm-yes. Carried 3-0.

Motion by Anderson, sec. by Holm approving the following bills over $500 for payment: Minnesota Pipe
and Equipment, $1301.15, corp., saddle and curb boxes 1” meters, Welcome Oil, $576.52, diesel,
Automatic Systems, $5520.00, blower motor frequency drive, ISG, $1044.00, engineering stoop fire hall,
Joint Powers, $2765.05, 2015 shares and equipment use, UC Labs, $2724.00, wastewater analysis, FREA,
$946.00, streetlights, FREA, $965.00, WWTP, Water/Sewer Maint., $7275.74, transfer funds. Anderson-
yes, Holm-yes, Newville-yes. Carried 3-0.

Motion by Holm, sec. by Anderson to accept the auditors recommendation and discontinue use of an
endorsement stamp. Holm-yes, Anderson-yes, Newville-yes. Carried 3-0.

The current snow removal policy was discussed and no changes will be made at this time.

The clerk was directed to send a letter to a resident on Cleveland Street requesting the removal of property
currently located in the city right of way because of the hazard it will cause during the snow removal
process.

Motion by Newville, sec. by Anderson that when the due date of water/sewer accounts occur during the
weekend or holiday the customer will be given until 8:00am the next business day to make the payment.
Newville-yes, Anderson-yes, Holm-yes. Carried 3-0.

The clerk will inquire with David Down and Associates about the city bonding for another 4-Plex.
Motion by Anderson, sec. by Newville to waive the monetary limits on municipal tort liability establish
by Minnesota Statues, Section 466.04 to the extent of the limits of liability coverage obtained from
LMCIT. Anderson-yes, Newville-yes, Holm-yes. Carried 3-0.

The insurance coverage was reviewed. The clerk will let the agent know the 4-Plex should be raised
$100,000 to represent replacement cost based on current construction costs. The square footage of the 4-
Plex will be provided along with question on city property stored on non city owned property.

Public works was given approval to purchase some cold mix.

Discussed the WWTP and the high flows relating to 1&I, bar screen and the B operator test Longley
recently took.
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Some miscellaneous fire department items were discussed.

Motion by Anderson, sec. by Newville and carried to adjourn at 7:30p.m..

Deb Hansen
City Clerk/Treasurer



