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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
Welcome Website: Welcomemn.govoffice2.com 

A regular meeting of the Welcome City Council was held on Tuesday, October 17, 2023 at 6:00p.m. in 
the city hall.  
 
Present: Mayor Dan Schmidtke; Council Members Kim Holm, Lynda Stauter, Eric Anderson, and 

City Clerk/Treasurer Deborah Hansen 
 
Also Present: Jay Mulso WFD, Wesley Strausser, Kim Dirks, Lee Hanson, Chief Yochim, Sharon Rosen 

Sentinel, Dave Bach Public Works 
 
Absent:  Elroy Glidden 
 
Mayor Schmidtke called the meeting to order at 6:00p.m.. 
 
During the open comment section, no comments were made.  
 
Motion by Anderson, sec. by Holm approving the agenda. Carried 4-0. 
 
Motion by Stauter, sec. by Anderson approving the minutes of the regular meeting of October 3, 2023 
as written and sent to each member for study. Carried 4-0. 
 
Motion by Anderson, sec. by Stauter approving the consent agenda consisting of the following:  
September paid bills, September Police Report, Welcome Legion September Charitable Gambling Report, 
September EFT transactions. Carried 4-0. 
 
Chief Mulso updated the council on a meeting the department had with Anderson and Holm. The  
discussion was doing the necessary repairs to the fire hall to use up the 2023 budget. The discussion 
turned to adding a new skid unit to the existing grass rig. The discussion then turned into a complete 
upgrade of the grass unit with the purchase of the chassis. It was agreed to start getting bids on a complete  
unit. A meeting with the townships will be scheduled once harvest is complete to get their input and  
payment plans. Two rough bids were obtained. The department still has to decide if they want certain 
options on the unit. The USDA was contacted on possible grants for the unit. Motion by Anderson, sec. 
by Stauter giving the department permission to get the Ford F550 Crew Cab 4X4 Chassis ordered for the 
grass rig. Carried 4-0. 
 
The first reading of Ordinance 52 Changing and Adding to Chapter 5 Discharge of Firearms was tabled.  
 
Motion by Stauter, sec. by Anderson approving the following bills over $500 for payment: Star Group,  
$631.98, seat covers, C & B, $3600.00, tractor and mower rental, NuWay, $840.00, batteries, MacQueen,  
$1354.24, sweeper, UC Labs, $864.48, wastewater analysis, Minnesota Valley Testing, $540.65,  
wastewater analysis, Water/Sewer Maint., $8279.90, transfer funds, Hometown, $548.08, garbage bags,  
Minnesota Valley Testing, $540.65, wastewater analysis, FREA, $567.00, WTP, shop, fire hall, FREA,  
$944.00, street lights, FREA, $1118.00, WWTP. Carried 4-0. 
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Earlier this evening Planning and Zoning met to consider a conditional use permit for Hanson Fabrication  
to sell retail hemp in an Industrial Zone. The board could not see any reason to deny the permit and  
recommends council approving the permit. Lighted signs were discussed. Lee Hanson responded they 
do not plan on being open at night ad all lighted signs would be displayed inside the store. Motion by 
Stauter, sec. by Anderson approving the conditional use permit. Carried 4-0. 
 
Public works was instruction to board up the broken windows, secure the door and if they have time fence 
the property at 410 4th Street. Make sure to keep track of the expenses to assess back to the property  
owner.  
 
Discussed the roof and lighting at the shelter house not getting done this year.  A Park Board meeting will 
be scheduled for discussion.  
 
Motion by Holm, sec. by Anderson approving the transfer of $600.00 from the general fund to the 
severance pay fund and $5000.00 from the general fund to the township/FD equipment fund. Carried 4-0. 
 
Deb Hansen is requesting 50 hours of compensation time to be paid out. Motion by Anderson, sec. by  
Holm approving the request. Carried 4-0. 
 
The council stressed to Bach the importance of getting his class B driving license. He will schedule the 
test once the truck gets it’s DOT inspection. 
 
Anderson wants public works to remove the trees in the alley instead of just trimming them. The broom 
on the skid loader needs to broom the rocks back in the alleys. The cone on 2nd street fill with cold mix  
into the hole. The hydrant on the corner of Dugan and Weaver needs to be repaired.  
 
Discussed sludge hauling. Check with Trevor to see if he will do it another year since he notified the city 
so late in the year that he will no longer be doing it or ask to rent his equipment to do it ourselves. The 
problem with other vendors is their equipment is so big they cannot get to our plant.  
 
Yochim asked council if they had any questions on the Police Report. There was none he noted that for  
some odd reason Sherburn had more calls than Welcome. 
 
Holm questioned the stop signs at the crossing on Dugan Street South. That track is still a live track so the 
signs will have to stay. 
 
The meeting was adjourned at 6:48p.m.. 
 
 
 
_____________________________ 
Deb Hansen 
City Clerk/Treasurer 
 
 
 



 
 
 
 
 
 
 


