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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING

A regular meeting of the Welcome City Council was held on Tuesday, October 15, 2024 at 6:00p.m. in
the city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Jody Hemann

Also Present: Wesley Strausser, Dean Weiss, Taylor Forsberg-EDA members, Larry Fullerton, Brian
Rosburg, Trevor Yochim, Travis Winter-Bolton & Menk, State Rep Bjorn Olson, Sharon
Rosen-Fairmont Sentinel, and others not signed in

Mayor Schmidtke called the meeting to order at 6:07p.m.

During the public comments section Brian Rosburg expressed interest in purchasing the Welcome School
and having the area re-zoned commercial or industrial. He was referred to Planning and Zoning to start
that process. Larry Fullerton also expressed concern about his street.

Motion by Holm, sec. by Stauter approving the agenda. Carried 5-0.

Motion by Holm, sec. by Glidden approving the minutes of the regular meeting of October 1, 2024
as written and sent to each member for study. Carried 5-0.

Motion by Anderson, sec. by Stauter to approve the consent agenda consisting of the following:

Sept. Paid Bills, Sept. Police Report, Welcome Legion Sept. Charitable Gambling Report, EFT
Transactions and Zone Report consisting of Kathy Moenkediek, 13 Elm Tree Court, ramp, Gary Nelson,
915 1° Street, addition and garage, Chance Larson, 407 3™ Street, fence modification. Carried 5-0.

State Rep Bjorn Olson was present to update the council on happenings at House level. If we have street
or water projects in a 3-5 year plan, get the info to him and he will see what kind of assistance he can
provide.

Members of the EDA spoke regarding the 2025 road construction project. There was a lengthy discussion
between the EDA, council and engineer regarding the EDA property on the south end of town. Travis
Winter was asked to clarify new proposal for the 2025 road project. The $6 million was scaled back to a
$3 million project using $500,000 in reserves, $250,000 earmarked for project and remainder from the
EDA.

Motion by Holm, sec. by Anderson to approve the new proposal presented, and the remainder of projects
taken from the scaled back version can be sent to Rep Olson for funding help. After discussion a vote
was called: Holm-Yes, Anderson-Yes, Stauter-Yes, Schmidtke-No, Glidden-No. Carried 3-2.

Motion by Holm, sec. by Stauter to duly adopt Resolution 2024-22 to grant 2025 THC license. After
discussion regarding the percentage of THC, Holm rescinded her motion. Motion by Anderson, sec by
Holm to duly adopt Resolution 2024-22 to grand 2025 THC license providing it is not over .03%.
Anderson-Yes, Holm-Yes, Stauter-Yes, Glidden-Yes, Schmidtke-Yes. Carried 5-0.
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Motion by Stauter, sec. by Anderson to approve all bills over $500: Welcome State Bank, $600 transfer to
CD, Sherburn/Welcome PD, $47,658.75, 4™ quarter police protection, MVTL, $565.00, wastewater
analysis, Deb Hansen, $1,187.50, consulting, Hometown Sanitation, $548.08 garbage bags, Water Sewer
Maintenance, $8,350.40, transfer funds, Deb Hansen, $1,262.50, consulting, Hawkins Inc., $2,927.91,
ferric chloride, chlorine, FREA, $1,106.00, WWTP, FREA, 903.00, street lights, FREA, 555.00, WTP,
fire hall, shop, Bolton & Menk, $1,567.50, hail damage 4-plex, Welcome Oil, $2,104.30, gas & diesel,
Smith’s Greenhouse, $595.00, flower baskets, Sherburn/Welcome Police, $37,835.49, police state aid,
Welcome Fire Relief, $27,1663.48, fire state aid and city contribution. Carried 5-0.

Motion by Holm, sec. by Anderson to authorize Jody Hemann as signer with ability to make transfers for
accounts #XXXXXXX and #XXXXXXX. Carried 5-0.

Advice of council to clerk was to monitor two bank accounts.

Clerk distributed correspondence regarding the tree that fell on Montgomery Street. The adjuster has
been in contact and is investigating who is liable for the damage.

Chief Yochim updated council with items discussed at the police commission meeting held earlier
tonight. They were awarded a radio grant for $30,000, a motion passed for two new squad laptops and
budget discussion is ongoing.

Anderson brought up internet supplier GigFire. The agreement we have should be looked at. Clerk was
directed to find contract for next meeting. Stauter and Glidden had nothing to add at this time. Holm
questioned meeting date. Schmidtke asked that ash trees be marked to take down after January 1%. Clerk
was requested to look into restrictions with the ash tree grant program.

Longley asked council if they wanted to get 48 cemetery plots surveyed at a cost of $1,500-$3,000.
Motion by Stauter, sec. by Anderson to proceed with this. Carried 5-0.

Longley also presented bids for tires for the gas truck. Motion by Stauter, sec. by Holm to purchase
the cooper tires from Feely Transmission and Repair at a cost of $1,113.00. Carried 5-0.

Schmidtke adjourned the meeting at 7:33p.m.

Jody Hemann
City Clerk/Treasurer






