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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, October 4, 2016 at 6:00p.m. in the
city hall.

Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow, Eric
Anderson and City Clerk/Treasurer Deborah Hansen

Also Present: Travis Winter Bolton and Menk, Travis Schuett WFD, Mary Williams Cemetery Society,
and Max Longley Public Works

Mayor Newuville called the meeting to order at 6:00p.m..

During the open comment Mary Williams informed the council the Cemetery Society will be meeting
October 13" at 1:30 at Goldfinch Estates.

Motion by Anderson, sec. by Scheff approving the agenda. Anderson-yes, Scheff-yes, Morrow-yes,
Holm-yes, Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Holm approving the minutes of the regular meeting of September 20, 2016
as written and sent to each member for study. Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes,
Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Scheff approving the consent agenda consisting of the Welcome Legion
August Charitable Gambling Report and the August Police Report. Anderson-yes, Scheff-yes, Morrow-
yes, Holm-yes, Newville-yes. Carried 5-0.

Travis Winter joined in on the discussion of the tower project. With non passage of the state bonding
bill projects are at a standstill. According to Anita with the PFA most of the projects are not ready for an
award now including this one because the city is not done with the design/engineering. Motion by
Anderson, sec. by Newville to move forward with the design and engineering of the water tower project.
Anderson-yes, Newville-yes, Scheff-yes, Morrow-no, Holm-yes. Carried 4-1.

Discussed the letter from the MPCA and the ten violations that were cited. Some of the violations have
already been addressed. Two reports need to be done by an engineer. Winter stated Bolton and Menk
could do those reports and send them off for $2000 to $2500. Winter and public works will work on the
violation list in the time frame given by the MPCA to get the list cleaned up.

On piece of equipment at the WWTP hasn’t been working for some time. The bar screen motor is not
working and Winter recommends replacing it with a grinder also known as a muffin monster. 1t would

be between $30,000 to $35,000 just for the equipment with an addition $10,000 to $15,000 in electrical
work. A check would have to be made with the MPCA if it is ok to modify the existing plant with the new
equipment. It was suggested to get a hold of someone that could solve the alignment issue with the bar
screen motor and bring an estimate on the repair that needs to be done versus replacement of the
equipment. Public works will have the information at the next meeting.
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In the WTP Winter recommends replacement of the heater. At the same time the operating vales should
be replaced. Prices on new heater will be obtained for the next meeting.

On the sewer back up issues Winter will do some smoke and dye testing once the ground dries up to see
if the inflow of storm water can be detected. A company that can do better job because they have better
equipment than public works to camera the area might be another option.

The first reading of Ordinance #42 Declaration of Snow Emergency was done.

Lonnie Moffitt the agent of record for the cities insurance will be retiring. The city could use one of the
two recommended agents within Truckwriters or seek another agent in different agencies. Motion by
Scheff, sec. by Holm to appoint Jeff Sinn the agent of record for the cities insurance. Scheff-yes, Holm-
yes, Morrow-yes, Anderson-yes, Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Morrow approving the following bills over $500 for payment:
Sherburn/Welcome Police Department, $30,129.25, 4™ quarter police protection, Welcome Relief
Association, $20,823.21, state and city contribution to relief association, Sherburn/Welcome Police
Department, $32,386.16, state aid, MES, $872.60, turnout gear pants, $625.00, fire department training,
FREA, $918.00, streetlights, FREA, $945.00, WWTP, Water/Sewer Maint., $7289.20, transfer funds.
Anderson-yes, Morrow-yes, Holm-yes, Scheff-yes, Newville-yes. Carried 5-0.

Motion by Scheff, sec. by Anderson setting the date for the Truth in Taxation Meeting for December 6,
2016 at 6:00p.m.. Scheff-yes, Anderson-yes, Holm-yes, Morrow-yes, Newville-yes Carried 5-0.

It was discussed at the last meeting about needing new park equipment. That was handled in the past with
a Park Board. A Park Board will be reestablished for 2017. Three members are members of the
community and interested parties should let a council member or city hall know if you are interested in
serving.

The clerk is requesting permission to replace the server in the office. A quote of $922.44 from Custom
Computers was received. The current server is five years old and is starting to have performance issues.
Motion by Scheff, sec. by Anderson approving the purchase of a new server. Scheff-yes, Anderson-yes,
Holm-yes, Morrow-yes, Newville-yes. Carried 5-0.

The gutter on Circle Drive that is sinking will have to be repaired next spring.

Schuett reported the fire department collected $150.00 for the house burn on Harrison. Nine firefighters
participated and they receive one hour pay for training. Council would like to have quotes on the air
conditioning for the hall. Schuett also reported the hall needs a new softener and the sink and toilet should
be replaced.

Longley requested permission for Schmidt to attend a school on November 2, 2016 weather permitting.

Winter handed out a Agreement of Professional Services for council to read and approve at the next
meeting.
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Scott Morrow is resigning from the EDA and Newville will appoint himself to serve on the EDA.
Motion by Anderson, sec. by Holm approving the resignation of Morrow and the appointment of
Newville to the EDA. Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, Newville-abstain. Carried 4-0
with one abstaining.

Motion by Anderson, sec. by Holm and carried to adjourn at 6:55p.m..

Deb Hansen
City Clerk/Treasurer



