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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, October 3, 2023 at 6:00p.m. in the
city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Deborah Hansen

Also Present: Sharon Rosen Sentinel, Travis Winter Bolton & Menk, Max Longley Public Works
Mayor Schmidtke called the meeting to order at 6:00p.m..
During the open comment section, no comments were made.

Motion by Anderson, sec. by Holm approving the agenda with the one addition of adding the OSHA
Inspection Report. Carried 5-0.

Motion by Holm, sec. by Anderson approving the minutes of the regular meeting of September 19, 2023
as written and sent to each member for study. Carried 5-0.

Motion by Anderson, sec. by Stauter to duly adopt Reolution 2023-19 Grant 2024 Liquor Licenses.
Glidden-yes, Holm-yes, Schmidtke-yes, Anderson-yes, Stauter-yes. Carried 5-0.

Motion by Holm, sec. by Glidden approving the following bills over $500 for payment: Westrum Leak
Detection, $550.00, leak detection survey, Sherburn/Welcome Police, $47,921.75, 4™ quarter police
protection, Welcome Fire Relief, $22,820.66, state aid plus city contribution, Alpha Wireless, $30,937.45,
radios, DSG, $4512.60, watermain repair parts, Larson Crane Service, $6450.60, final pay Guide Street
watermain improvements, MES, $504.77, foam, MES, $750.68, hose, Welcome Oil, $798.53,
Sherburn/Welcome Police, $38,112.98, state aid, GoDaddy, $2639.75, website design one time fee.
Carried 5-0.

Clerk inquired if the council would like a mower deck for the John Deere priced out. The city can no
longer rent the deck and would have to buy one for over $10,000. The consensus is to pass on the
purchase of the deck.

Reviewed the MDH Inspection Report. There were some deficiencies that were noted. Sample taps not
provided at the required locations at the treatment plant, wells should be physically protected with
barricades, and the electrical outlet for the fluoride pump needs to be labeled. Longley will work with the
inspector to get the deficiencies fixed.

Reviewed the Leak Detection Survey. Both leaks found have been fixed.

Fall Clean Up is scheduled for October 21 from 8:00am to 10:00am or if the truck is full whichever
comes first.

Motion by Anderson, sec. by Holm to waive the monetary limits on the municipal tort liability. Carried 5-
0
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Went over the OSHA Inspection Report. The first item cited was in the fire hall and no fall protection was
provided to the firemen working on the trucks. The department is working with the city engineer to best
correct the violation. The penalty for the violation is $400.00. OSHA amended the penalty to $280.00.
The next three violation are at the WWTP. There are two holes in the floor that need to be protected from
employees tripping into or stepping through them. The penalty for that violation is $300.00. The second
violation a handrail needs to installed because there are five risers.. The penalty for that violation is
$300.00. The last violation is the Exits are not marked by signs. The penalty for that violation was
$300.00. OSHA amended those penalties to $630.00. Motion by Anderson, sec. by Holm approving
payment of the amended penalties to OSHA. Carried 5-0.

Discussed trading the skid loader. The best price was from Yeagers in Blue Earth for $26,000. Anderson
stated the city did not need the high flow option. Motion by Holm, sec. by Stauter approving the purchase
of the skid loader less the high flow option from Yeagers. Carried 5-0.

Longley reported jetting will begin next week.
Stauter reported the Cemetery Board has yet to meet.

Better communication on getting the word out when watermains breaks are repaired so residents know
they lost service and when to expect water service restoration. Better isolation of the people who will lose
service was also discussed. The town has many valves and when a repair is done a third of the town
should have not to be shut off. The valves should also be exercised. The light above the door to the well
house needs to be fixed. Anderson would like the trees in the alley be removed not just trimmed. The
hydrant that was replaced the area needs to be leveled and seeded. Broom on the skid loader can clean up
many areas and gravel put in the pot holes in the alleys.

The hydrant that was hit by the tower has been turned into insurance. Once replaced posts will be placed
around the hydrant so the hydrant will not be hit again.

Meeting was adjourned by Mayor Schmidtke at 6:33p.m..

Deb Hansen
City Clerk/Treasurer



