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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, October 3, 2017 at 6:00p.m. in the
city hall.

Present: Mayor John Newville; Council Members Scott Morrow, Eric Anderson, Amanda Monk
and City Clerk/Treasurer Deborah Hansen

Also Present: Paul Jagodzinske, Wes Strausser, Ryan Faber, Sharon Rosen Sentinel, Judd Schultz and
Dave Kumm MVAC, Travis Winter Bolton and Menk, Shannon Sweeney David Drown
Associates, Mary Williams Cemetery Society, Bradey Schmidt and Max Longley Public
Works

Absent: Kim Holm
Mayor Newville called the meeting to order at 6:00p.m..
During the open comment section no comments were made.

Motion by Anderson, sec. by Monk approving the agenda. Anderson-yes, Monk-yes Morrow-yes,
Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Monk approving the minutes of the regular meeting of, September 19, 2017
as written and sent to each member for study. Anderson-yes, Monk-yes, Morrow-yes, Newville-yes.
Carried 4-0.

Motion by Morrow, sec. by Anderson approving the consent agenda consisting of Welcome Legion
August Charitable Gambling Report. Morrow-yes, Anderson-yes, Monk-yes, Newville-yes. Carried 4-0.

Judd Schultz gave a brief outline of all of the policies and procedures the city has to pass and approve for
the SCDP. Schultz explained the Housing Rehabilitation Program Policies and Procedures, SCDP
Rehabilitation Standards, Program Income Policy, Fair housing Policy, Section 3 Plan, Residential
Antidisplacement and Relocation Plan, Application and Intake Policy, Disbursement Request Processing
Policy, Excessive Use of Force Policy, and the Grant Administration Contract. Schultz discussed conflict
of interest. If employees or council members want to participate in the program they must declare their
intent at a council meeting and then the matter is turned over to the city attorney who will investigate and
write a letter of finding to DEED. The city can discuss various aspects of the program but can’t disclose
any names or address of the participants. MVVAC will start doing applications and inspections. No work
will be done with the contractors until the city signs the agreement with the state. Schultz will hold a
couple of community meetings to inform the public the status of the program since there is so much
interest in the program.

Motion by Anderson, sec. by Morrow to duly adopt Resolution 2017-17 Establishing Policies and
Procedures for the Administration of Loans for the 2017 City of Welcome Housing Rehabilitation Loan
Program. Anderson-yes, Morrow-yes, Monk-yes, Newville-yes. Carried 4-0.
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Motion by Morrow, sec. by Anderson to duly adopt Resolution 2017-16 Grant 2018 Liquor Licenses.
Morrow-yes, Anderson-yes, Monk-yes, Newville-yes. Carried 4-0.

Motion by Morrow, sec. by Anderson setting the date of the Truth in Taxation Meeting for December 5,
2017 with continuation for December 19" if needed. Morrow-yes, Anderson-yes, Monk-yes, Newville-
yes. Carried 4-0.

Discussed the Harold Karl property. The city can pull it from the sale or leave it on the forfeited land
auction. An adjacent owner would like to purchase the property and demolish the house and garage and
clean it up. Motion by Monk, sec. by Newville to pull the property from the sale. Monk-yes, Newville-
yes, Anderson-no, Morrow-no. tied 2-2. Motion by Anderson, sec. by Morrow to table issue until the next
meeting when Holm is in attendance. Anderson-yes, Morrow-yes, Monk-no, Newville-yes. Carried 3-1.

Shannon Sweeney from David Drown Associates stated the city should explore a couple of options with
the current debt. The city currently has around $230,000.00 sitting a debt service account. Sweeney
suggests using the surplus money to buy down the current debt and refinancing the remaining balance.
The city would save approximately $48,000 net of issuance costs. The city would also eliminate one pay
agent fee of $450 per year. The consensus of the council is to proceed with the options presented.
Sweeney will provide two resolutions that will need to be passed. Prior to December the city has to give
call notice to pay the debt down and refinance.

Motion by Morrow, sec. by Anderson approving the following bills over $500 for payment: Graham Tire,
$708.52, tires diesel truck, Sherburn/Welcome Police Department, $33,589.19, state aid, Relief
Association, $20,559.27, state aid plus city contribution, Bolton and Menk, $1626.04, water tower
engineering, Westrum, $500.00, leak detection survey, FREA, $1133.51, set pole, Edman and Edman,
$3310.00, legal trailer park, Boekett, $1530.89, cemetery pavers, Rosburg Construction, $512.50, 5"
Street valve repair, Beemer Companies, $600.00, asbestos survey, FREA, $925.00, streetlights, FREA,
$1121.00, WWTP. Morrow-yes, Anderson-yes, Monk-yes, Newville-yes. Carried 4-0.

Motion by Morrow, sec. by Anderson approving the sludge hauling quote submitted by Trevor
Eisenmenger for $3500.00. Morrow-yes, Anderson-yes, Monk-yes, Newville-yes. Carried 4-0.

Reviewed letter received and sent to the Olson’s regarding the raze and remove order.

Winter from Bolton and Menk gave a brief tower update. Contracts have been signed and an October 19™
preconstruction meeting has been scheduled. The funding application needs to be completed and
submitted to the PFA.

Longley submitted a quote from McQueen for a hydraulic valve exerciser for $9953.00. Motion by
Morrow, sec. by Anderson approving the purchase of the exerciser. Morrow-yes, Anderson-yes, Monk-
yes, Newville-yes. Carried 4-0.

Longley stated there is a meeting scheduled in Mankato with towns and the MPCA about the limits placed
on discharges into the Minnesota River watershed. It is October 18" from 1-4pm. Motion by Morrow,

sec. by Newville approving Longley to attend. Morrow-yes, Newville-yes, Anderson-yes, Monk-yes.
Carried 4-0.
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Discussed the old hydrants. An inquiry was made on the possibility of purchasing one from the city.
Public works has three of them to get rid of. The city should not get involved with any sale to a private
Party to relieve the city of any liability of the hydrant is operable and a fire department hooking up in
error. Motion by Morrow, sec. by Anderson declaring the hydrants as excess property and dispose them to
the junk man and let the junk man sell the hydrants. Morrow-yes, Anderson-yes, Monk-yes, Newville-yes.
Carried 4-0.

Discussed moving the other air compressor to the quonset. The electrical service to the building is limited
and research should be done before a move to determine if additional electric upgrade would be needed.
The door repair should be done this week and the bar screen should be running by Thursday or Friday.
Updated the council on the repairs done to 2" Street. Discussed all of the holes around town that need
patching.

The cemetery was discussed in great length. STS will help with the evergreen trimming. The school
volunteers that were here in the fall also do a spring landscaping project. The circle at the cemetery looks
awful and something need to be done. The cemetery society discussed the possibility of ending the
society and establishing a cemetery board like the city park board. The check book would be turned over
to the city and designated as the cemetery money. Quotes will be obtained for trimming the circle at the
cemetery.

Motion by Anderson, sec. by Monk and carried to adjourn at 7:38p.m..

Deb Hansen
City Clerk/Treasurer






