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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, September 19, 2023 at 6:00p.m. in
the city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Deborah Hansen

Also Present: Emily and Lee Hanson, Kim Dirks, Wesley Strauser, Jon Auringer, Scott Morrow, Officer
Jacobson, Dawn Jagodzinske, Chief Yochim, Max Longley Public Works

Mayor Schmidtke called the meeting to order at 6:00p.m..
During the open comment section, no comments were made.
Motion by Anderson, sec. by Holm approving the agenda. Carried 5-0.

Motion by Stauter, sec. Anderson approving the minutes of the regular meeting of September 5, 2023
as written and sent to each member for study. Carried 5-0

Motion by Anderson, sec. by Stauter approving the consent agenda consisting of the following August
paid bills, Fox Lake Conservation Club August Charitable Gambling Report, August Police Report,
Welcome Legion August Charitable Gambling Report. Carried 5-0.

Emily Hanson provided a brief presentation on what they do at the Fab Shop growing hemp. They are
looking for a hemp dispensary license. The THC concentration level on what they sell is .3% or a CBD
compound. Lee stated they are more of a medical dispensary and they would not be selling edible or THC
infused beverages. The resolution the city passes for the license has to be more designed to list the items
they are selling. The council also recommends the business get a conditional use permit to do retail sales
in an industrial zone.

Motion by Anderson, sec. by Holm to duly adopt Resolution 2023-16 Ordering the Securing of a Vacant
Building. Stauter-yes, Glidden-yes, Holm-yes, Schmidtke-yes, Anderson-yes. Carried 5-0.

Motion by Anderson, sec. by Glidden to duly adopt Resolution 2023-17 Adopting Increases in Debt
Service Levies. Stauter-yes, Holm-yes, Schmidtke-yes, Anderson-yes, Glidden-yes. Carries 5-0.

Discussed the 2024 Budget. Anderson would like to see a $20,000 increase in the street budget for the
gate for the fence and money to be put aside for the purchase of a new shop truck. He would like to see
the trucks on a five-year rotation. A new skid loader for the street department was also discussed.
Anderson would like to see an increase in the cemetery because to redo the second circle the city might
have to pay someone to do the planting because the people on the cemetery board are just volunteers.
Anderson requested another $3000.00 added to the cemetery budget. Dawn Jagodzinke questioned the
council if the cemetery board should be meeting to make recommendations to the council.
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Motion by Anderson, sec. by Glidden to duly adopt Resolution 2023-18 Adopt Proposed 2023 Tax Levy,
Collectable in 2024 with the adjustments to the street and cemetery budgets. General Fund: $834,360,
Water and Sewer: $45,490, Capital Projects: $10,777, Debt Service: $347,071, Total: $1,2378,698.
Stauter-yes, Anderson-yes, Schmidtke-yes, Holm-yes, Glidden-yes. Carried 5-0.

Motion by Stauter, sec. by Holm setting the date for the Truth in Taxation Meeting to December 5, 2023
at 6:00p.m.. Carried 5-0.

Motion by Stauter, sec. by Anderson approving the following bills over $500 for payment: Master
Electric, $1007.25, WWTP lights, Bolton & Menk, $938.00, EDA Utility Extension, LMC, $1006.00,
membership dues, FREA, $1382.00, WWTP, FREA, $604.00, WTP, shop, fire hall, FREA, $934.00,
street lights, DSG, $1010.40, curb boxes, Clark Equipment Company, $6915.68, broom, UC Labs,
$1238.85, wastewater analysis. Carried 5-0.

The council was informed the city had an OSHA inspection a couple of weeks ago. Out of the 6 violations
originally cited for the inspector removed 2 of the violations. One of the violations will be contested
because its open for service. The city is waiting for the official letter from the inspection. Once receive the
city will have 20 days to contest the violations.

Trevor Eisenmenger who halls sludge for the city is no longer hauling sludge so the city needs to find
someone new. Public works was instructed to keep looking for someone new.

The clerk is looking for a new vendor for the city website. The current vendor prices are getting steep
for the design of a website the city would need. Motion by Anderson, sec. by Glidden giving the clerk
authority to find a new vendor that would be cheaper than the current vendor. Carried 5-0.

Longley reported that NAPA has seat covers for the trucks and they are $400.00 a set. Motion by Stauter,
sec. by Glidden approving the purchase of the seat covers. Carried 5-0.

The cylinder on the dump truck needs to be replaced and the city does not have the tools to get the bolts
off. Longley would like to take it to Case IH for repair. Motion by Stauter, sec. by Glidden approving the
truck repair at Case IH. Carried 5-0.

Longley reported that to dispose of the old meter heads would cost about $300.00 to take them to
Prairieland. They have computer chips in them and should not be disposed of in the regular garbage.

Discussed the location of the wire in the new truck because Zac will be putting the plow on next week.

Yochim reported the Officer Jacobson received 99% of the credit on the investigation and apprehension
on the suspect responsible for all of the recent vandalism and break-ins in Sherburn. The case has been
turned over the county attorney for prosecution. He also reported that someone in town is using an air
gun or bb guns to shoot animals in his backyard and there is noting on paper about the discharge of fire
arms in city limits. He will look for examples of verbiage to add to our code book.

Anderson questioned public works on hydrant flushing, downtown weeds, loose rock on streets swept
back in to the location were they came from, sewer jetting, leak on Van Amber Street.
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Discussed leaving the shelter house open during the summer months. The council will think about this
over the winter months and decide next spring.

Wes Strauser asked if the council has put the EDA Utility Extension Project out for bid yet. The council
has not.

The meeting was adjourned at 7:09p.m..

Deb Hansen
City Clerk/Treasurer



