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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, September 15, 2015 at 6:00p.m. in
the city hall.

Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow, Eric
Anderson and City Clerk/Treasurer Deborah Hansen

Also Present: Millie Garbers, Ann Terfehr, Wesley Strausser, Bradey Schmidt and Max Longley Public
Works

Mayor Newville called the meeting to order at 6:00p.m..
During the open comment section no comments were made.

Motion by Anderson, sec. by Holm approving the agenda. Anderson-yes, Holm-yes, Morrow-yes,
Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Holm approving the minutes of the regular meeting of September 1, 2015
as written and sent to each member for study. Anderson-yes, Holm-yes Morrow-yes, Newville-yes.
Carried 4-0.

Motion by Anderson, sec. by Holm approving the consent agenda consisting of the Welcome Legion
August Charitable Gambling Report, August Paid Bills, and the August Police Report. Anderson-yes,
Holm-yes, Morrow-yes, Newville-yes. Carried 4-0.

Discussed the condition of the tennis courts. Millie Garbers and Ann Terfehr explained the game of pickle
ball and how it is played. Currently the courts are in unplayable condition and they would like to see the
city to get them into playable condition and make one of the courts a pickle ball court. Discussed the
different options of possible funding that could be obtained.

Travis Winter with Bolton and Menk had cost estimates on three streets the city should consider for future
projects. They were Third from Guide Street to Dugan, Mill Street from Dugan to Cleveland, and
Campbell from First to Third. It was suggest postponing Mill and finishing Second to Dugan and
Cleveland all the way to Fourth Street. That would keep the construction in one central location to
possibility lower construction costs. More discussion will be done at a future meeting.

Scheff joined the meeting at 6:20p.m..

The 2016 Budget was discussed. A couple of budgeted items were reduced along with an increase in
revenue for the small cities assistance grant program reduced the proposed levy from 8% to 6%. Other
reductions were discussed. The clerk suggested setting the proposed levy at 6% and additional reductions
can be made latter. The proposed levy has to be at the county auditor’s office by the September 30"
deadline date and additional reduction can be made after that date but the levy can’t be increased.
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Motion by Holm, sec. by Scheff to duly adopt Resolution 2015-18 Adopt a Proposed 2015 Tax Levy,
Collectable in 2016: General Fund, $450,695, Water and Sewer Fund, $77,126, Capital Projects Fund,
$5722, Debt Service Fund, $115,732, Total, $649,275. Holm-yes, Scheff-yes, Morrow-yes, Anderson-no,
Newville-yes. Carried 4-1.

Motion by Anderson, sec. by Morrow to designate Steve Carson as the building inspector for 305
Montgomery at the billable rate of $30.00/hr. Anderson-yes, Morrow-yes, Holm-yes, Scheff-yes,
Newville-yes. Carried 5-0.

Motion by Holm, sec. by Anderson setting the date for the Truth in Taxation Meeting for December 1,
2015 at 6:00p.m..

Motion by Anderson, sec. by Holm to change the time of the November 3, 2015 meeting to 5:00p.m. than
the scheduled 6:00p.m. start due to Election Day and no public meetings can occur from 6-8:00p.m..
Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Holm approving the following bills over $500 for payment: Welcome State
Bank, $2100.00, new sales to cemetery CD, Sherburn/Welcome Police, $29,717.25, 4™ quarter police
protection, Valley Asphalt, $1198.98, hot mix, Pearson Bros., $40,573.32, seal coating, Johnson, Berens
& Wilson, $762.00, legal fees on raze orders, Meester Machine, $500.00, repair tennis court fence, Relief
Association, $600.00, donation from legion, Doug Fuller Construction, $800.00, grave marking error.
Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0.

Reviewed Ordinance #39 Truck Parking. A couple more changes will be made and it will be reviewed
again at the next meeting.

Discussed employee reviews. The reviews will be done at the last meeting in November and the form the
police department uses will be used.

Motion by Morrow, sec. by Holm to get quotes for a frost free stoop at the fire hall meeting room door.
Morrow-yes, Holm-yes, Anderson-yes, Scheff-yes, Newville-yes. Carried 5-0.

Discussed the railroad crossing that was redone, jetter truck, and the closing of Kelser.
Motion by Anderson, sec. by Morrow to enter into closed session.
Discussed concerns with employees.

Motion by Morrow, sec. by Holm to enter into open session. Holm-yes, Morrow-yes, Anderson-yes,
Scheff-yes, Newville-yes. Carried 5-0.

The post office parking lot will get striped and the parking stops will get staked into the ground or
asphalt with rebar.
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Motion by Holm, sec. by Scheff and carried to adjourn at 8:32p.m..

Deb Hansen
City Clerk/Treasurer



