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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, September 6, 2022at 6:00 p.m. in
the city hall.

Present: Mayor John Newville, Council Members Eric Anderson, Elroy Glidden, Amanda Monk,
Kim Holm and City Clerk/Treasurer Deborah Hansen

Also Present: Crystal Kain, Wesley Strausser, Sharon Rosen Sentinel, Lynda Stauter, Dan Schmidtke,
Trevor Yochim Sherburn/Welcome Police Department, Dawn Jagodzinske and Max
Longley Public Works

Mayor Newville called the meeting to order at 6:04p.m..
During the open comment no comments were made.

Motion by Anderson, sec. by Holm approving the agenda. Anderson-yes, Holm-yes, Glidden-yes, Monk-
yes, Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Glidden approving the minutes of the special meetings of August 11" and
15" and the regular meeting of August 16, 2022 as written and sent to each member for study. Anderson-
yes, Glidden-yes, Monk-yes, Holm-yes, Newville-yes. Caried 5-0.

Holm wanted to discuss the Fairmont Youth Hockey Association Charitable Gambling Reports. She
received an email earlier from Lisa stating she talk to Doug Hartke and the totals are running totals so the
losses are included into the total. It was discussed previously with Lisa to not to include the losses into the
running totals. The main concern is why would they want to stay in a location in which the association is
losing money. When the Fox Lake Conservation Club was in that location they never showed a loss.
Holm will talk to the owners of Old 16.

Motion by Anderson, sec. by Holm approving the following the consent agenda consisting of

August paid bills, Fox Lake Conservation Club August Charitable Gambling Report, Zone Report
consisting of Doug Gerhart, 121 N Dugan, building, Heather Winter, 316 Guide, shed, Paul Jagodzinske,
garage, Kim Holm, 504 Homewood, fence, Lynda Stauter, 506 Harrison, porch, and the Fairmont Youth
Hockey Association July Charitable Gambling Report. Anderson-yes, Holm-yes, Glidden-yes, Monk-yes,
Newville-yes. Carried 5-0.

Motion by Holm, sec. by Anderson to duly adopt Resolution 2022-12 Acknowledging Donations. Holm-
yes, Anderson-yes, Monk-yes, Glidden-yes, Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Glidden approving the following bills over $500 for payment: Metering and
Technologies, $2827.49, meters, Edman& Edman, $9031.25, legal, Boekett, $1072.71, park, LMC,
$954.00, dues, Hertzke’s, $6608.00, doors for shelter house, MacQueen, $11,631.29, change orders
rescue, Duinick, $840.58, gravel, Minnesota Department of Health, $787.00, quarterly connection fee,
Bargen’s, $19,990.00, crack sealing. Anderson-yes, Glidden-yes, Monk-yes, Holm-yes, Newville-yes,
Carried 5-0.
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Discussed the burning ordinance and the state statue. Monk reported that someone in her neighborhood
has been burning illegally and since there is nothing in the e-ticket system the officers use so a violation
couldn’t be written up. There are only a few city codes that a ticket can be issued. Officer Yochim
explained that since he was hired the e-ticket system is the only one he has used the department no longer
writes handwritten tickets. The clerk and the officer will work together to get more city code violations
into the system.

Longley was instructed to fix the hole in the road at the end of Homewood Drive. Glidden also requested
a dead end sign for Circle Drive. There is a lot of traffic that doesn’t belong going down the road only to
have to turn around when they realize it is not a through street.

Reviewed the 2023 Budget. The clerk explained the increase is only 1%. The clerk also noted there was a
reduction in LGA but the city debt has also been reduced. One adjustment will be made to tree

removal to increase the budgeted amount to $15,000. With the adjustment the city will have a heathy
revenue over expenses for unpredicted events. Discussed that no capital outlay was made in the park
department. The park fund has a healthy balance and before the end of the year the city will have to
allocate from the 2021 Audit approximately $300,00 and some of that money could get allocated to the
parks.

Discussed the city compound and security. Longley will get pricing on some gates for the fence. Glidden
questioned the company that is working at the school and the monitoring of the water usage. Longley
stated they are removing the wooden floors and need less than 1000 gallons of water. Public works is
working on the concrete work at the park the remainder of the week. Holm reminded Longley they need a
small patch done at the park for Manyaska.

Motion by Anderson, sec. by Holm and carried to adjourn at 6:37p.m..

Deb Hansen
City Clerk/Treasurer



