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WELCOME CITY COUNCIL
MINUTES OF A SPECIAL COUNCIL MEETING
A special meeting of the Welcome City Council was held on Monday, August 22, 2023 at 6:00 p.m. in the
Welcome Legion Hall.

Present: Mayor Pro Tem Kim Holm, Council Members Eric Anderson, Elroy Glidden, Lynda
Stauter and City Clerk/Treasurer Deborah Hansen

Welcome Fire Dept.: Chief Jay Mulso and others not signed in

Township Representatives:

Fraser: Wes Anderson, John Garbers, Maynard Jagodzinske
Rolling Green: Jim Kluver, Dan Bebernes, Brian Wannarka, Dan Rosenberg
Fox Lake: Don Nordstrom

Absent: Mayor Dan Schmidtke

Mayor Pro Tem Holm called the meeting to order at 6:00p.m..

Motion by Holm, sec. by Glidden approving the minutes of the August 15, 2022 as written and sent to
each member for study. Carried 4-0.

Mayor Pro Tem Holm turned the meeting over to Jay Mulso.

Chief Mulso went over the 2024 Budget and explained changes in the numbers from 2023 to 2024. The
biggest change is leaving capital outlay at $100,000. The idea of getting state funding for a new hall has
not happened so the existing fire hall is going to need many necessary improvements.

The department has 24 members with 7EMT’s and 14 First Responders. Two members will be taking
EMT when the training becomes available. Meetings are the 2nd Wednesdays of the month with training
on the 4™ Wednesdays of the month.

The Chief is Jay Mulso, 1% Assistant is Paul Hein, 2" Assistant is Mike Kleinschmidt, Secretary Ashley
Lombard, Treasurer Darin Cook, Fire Training Officers are Justin Portz and Mike Kleinschmidt, EMS
Training Officers Chris Borchardt and Zach Hansen, Fire Captains Travis Schuett and Larry Schweiss.

To date the department has had 15 fire calls two mutual aid, 72 medical rescue calls, 10 monthly
meetings, 43 training events, and 4 other events such as funerals, etc.

Mulso went over the current vehicle fleet with the skid unit and GMC pumper being the oldest on the list.
He would like to see them replaced in the near future. The Pierce Enforcer is 18 years along with the
Freightliner Tanker/Pumper at 14 years. The grain bin trailer and the new rescue are the newest units on
the fleet list.
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The future plan is to renovate the existing fire hall. Mulso has one bid to replace the concrete in the hall
and would like at least another bid. He listed many items that would need updating along with other items
that were noted during a recent OSHA inspection. The plan is to replace the old Grass Rig/GMC pumper
with a hybrid dual purpose unit. The price on units they have looked at are between $250,000 and
$300,000.

During the open questions comment section Wes Anderson asked why the townships did not receive any
money from the sale of the old rescue. Mulso responded the city only asked the townships to pay their
share of the base price of the new rescue. The city paid for all the price increases plus the extra’s to equip
the new rescue including the $76,722.91 to Fire and Marine to equip the inside of the rescue.

Motion by Anderson, sec. by Stauter and carried to adjourn the meeting at 6:21p.m..

Deb Hansen
City Clerk/ Treasurer



