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WELCOME CITY COUNCIL
MINUTES OF A SPECIAL COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A special meeting of the Welcome City Council was held on Tuesday, August 22, 2016 at 6:00p.m. in the
Welcome Fire Hall.

Present: Mayor John Newville; Council Members, Scott Morrow, Kim Holm, Eric Anderson,

Amanda Monk and City Clerk/Treasurer Deborah Hansen

Welcome Fire Dept: Chief Travis Schuett, Jay Mulso, Chris Borchardt, Mike Kleinschmidt, Rod Nelson,
Larry Schweiss, Trevor Eiesenmenger, Lucas Miller, Will Thayer, Jon Saxen,
Doug Storbeck, Paul Jagodzinske and others not signed in

Township Representatives:

Fraser: John Garbers, Wes Anderson

Rolling Green: Dan Bebernes, Dan Rosenberg, Todd Rosenberg, David Bulfer
Manyaska: Rich Koons

Fox Lake: Don Nordstrom

Mayor Newville called the meeting to order at 6:00p.m..

Motion by Bebernes, sec. by Holm approving the minutes of the special meeting of August 22, 2016
as written and sent to each member for study. Carried

Mayor Newuville turned the meeting over to Chief Schuett.

Currently the department has 24 members and a full roster would be 26. The department has 8 EMT’s and
10 EMR’s.

Chief Schuett announced the following officers for 2017.

Chief Travis Schuett
1% Assistant Brian Sandberg
2" Assistant Jay Mulso
Secretary Rod Nelson
Treasurer Darin Cook
EMS Training Justin Borchardt
Fire Training Dave Finstad

Last year the department has 60 medical calls and 10 fire calls. One was mutual aid Sherburn, 3 mutual
aids Fairmont and one was a house fire in Ceylon. On the average the department had six calls per month.
The department meets twice a month the second and fourth Wednesdays. The second is the meetings and
the forth is training.
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All of the trucks are in excellent working order. The department signed a three year deal with Emergency
Apparatus and they test all of the pumps and do the required repairs for the trucks to be rated as passed.
This year the yellow truck failed and was red flagged until the necessary repairs could be done and was
given a passing rating.
The defibrillator is in service and the department has used it. All of the EMT’s and EMR’s are trained on
the device. Schuett thanked all for the effort in contributing and fundraising so the equipment could be
purchased.

The turnout gear and the SCBA’s (self containing breathing apparatus) will need to be replaced in a few
years. The department is looking at some grants to help with the cost.

A three year deal was made with Fire Cat to do the testing on the hoses.
The light bar on the yellow truck was replaced.

Discussed the 2018 Budget. Everything will remain the same except salaries the will be reduced to
$22,000. The average from the last two years reflecting the change in pay.

Holm reported that at the fire meeting it was discussed to increase each party’s contribution into the
equipment fund for 2018 and 2019 to $4000.00.

Motion by Garbers, sec. by Holm and carried to adjourn at 6:44p.m..

Deb Hansen
City Clerk/Treasurer



