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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
A regular meeting of the Welcome City Council was held on Tuesday, August 16, 2022 at 6:00 p.m. in 
the city hall. 
 
Present: Mayor John Newville, Council Members  Eric Anderson,  Elroy Glidden, Amanda Monk, 

Kim Holm and City Clerk/Treasurer Deborah Hansen 
 
Also Present: Chris Borchardt WFD, Wes Strausser, Lisa Kuhl Fairmont Youth Hockey Association, 

Trever Yochim, Interim Chief Gina Jorgensen and Max Longley Public Works 
 
Mayor Newville called the meeting to order at 6:00p.m.. 
 
During the open comment np comments were made.  
 
Motion by Holm sec. by Anderson approving the agenda. Holm-yes, Anderson-yes, Monk-yes, Glidden- 
yes, Newville-yes. Carried 5-0. 
 
Motion by Anderson, sec. by Glidden approving the minutes of the regular meeting of August 2, 2022 
as written and sent to each member for study. Anderson-yes, Glidden-yes, Monk-yes, Holm-yes, 
Newville-yes. Caried 5-0. 
 
Motion by Glidden, sec. by Anderson approving the following the consent agenda consisting of 
July paid bills, Fox Lake Conservation Club July Charitable Gambling Report, July Police Report,  
Welcome Legion July Charitable Gambling Report. Glidden-yes, Anderson-yes, Monk-yes,  Holm- 
yes, Newville-yes. Carried 5-0. 
 
Discussed how the charitable gambling should be figured with Lisa Kuhl from the Fairmont Hockey 
Association. They should be taking gross receipts minus prizes paid to get net receipts. From net receipts  
total allowable expenses and taxes paid to get the net profit from the site. Then from the net profit times  
50% to get the number of monies that Welcome has for charitable donations. The donations made than are 
subtracted from that number. Kuhl will refigure the prior months using that formula.  
 
Chris Borchardt from the Welcome Fire Department has a quote for a dehumidifier for the fire hall. The 
one he is looking at $2700.00. Others comparable to the model he is looking at run around $3600.00. A 
commercial dehumidifier would run about $12,000.00 and a residential one would be $1400.00. Motion 
by Anderson, sec. by Holm approving the purchase of $2700.00 dehumidifier. Anderson-yes, Holm-yes, 
Glidden-yes, Monk-yes, Newville-yes. Carried 5-0. 
 
Motion by Holm, sec. by Anderson approving the following bills over $500 for payment: Welcome Fire 
Department, $2812.79, expenses to deliver rescue to Ohio, Ricard Farms, $695.20, gravel hauling, 
MaQueen, $2310.06, air connect on engine and tanker, Badger Meter, $3599.16, yearly reading charge,  
FREA, $971.00, street lights, FREA, $1226.00, WWTP, FREA, $613.00, shop, fire hall, WTP, Hawkins,  
$2331.10, ferric chloride, UC Labs, $1051.10, wastewater analysis, Water/Sewer Maint., $8641.45, 
transfer funds. Holm-yes, Anderson-yes, Monk-yes, Glidden-yes, Newville-yes. Carried 5-0. 
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Bob Moffitt requested the street light be moved from Tiffanies corner to the pole across the street the 
Jagodzinske property. A tree is growing around the light. The pole on the corner than can be removed.  
Motion by Anderson, sec. by Holm approving the move of the light to the pole across the street. 
Anderson-yes, Holm-yes, Glidden-yes, Monk-yes, Newville-yes. Carried 5-0. 
 
Dave Bach has been employed by the city for over 6 months and the council discussed if he should be 
taken off probation. He hasn’t gotten his Class B license. The probation will be extended until the license 
is obtained.  
 
Motion by Anderson, sec. by Glidden approving the transfer of $5000.00 from the general fund into the 
fire department equipment fund and $400.00 into the severance pay fund. Anderson-yes, Glidden-yes,  
Monk-yes, Holm-yes, Newville-yes. Carried 5-0. 
 
Motion by Anderson, sec. by Holm approving the release of securities $90,000, 02587DW387, American 
Expr BK CD, and $240,000, 20033AWA0, Community Capital Bank CD and replacing them with a 
$245,000, 61768EJJ3, Morgan Stanley PVT BK CD. Anderson-yes, Holm-yes, Glidden-yes, Monk-yes, 
Newville-yes. Carried 5-0. 
 
The council discussed the future of the police department. The commission will be meeting with Marquart 
next week to discuss county coverage. For him to come up with a cost we have to know what the cities are 
looking for as far coverage and ordinance enforcement. The proposed budget from the department and it 
doesn’t reflect any agreements with the union will increase the amount of contribution from each 
community. As a community we have to decide what we are willing to pay. All options will be explored.  
 
Also discussed direct patrol. Motion by Glidden, sec. by Newville to have all of the officers keep a log of 
time spent in each community. The information will be added to the monthly Police Report. Glidden-yes, 
Newville-yes, Holm-yes, Monk-yes, Anderson-yes. Carried 5-0. 
 
Longley will put seal coating into the 2023 Budget. The zip line and basketball courts will be started 
soon. The department has hydrant flushing, sewer jetting, tree removal, and stump removals on their slate. 
 
An Ash Tree Removal Policy along with the definition of boulevards needs to be established.    
 
Motion by Holm, sec.  by Glidden to enter into closed session at 6:35p.m.. Holm-yes, Glidden-yes, Monk-
yes, Anderson-yes, Newville-yes. Carried 5-0. 
 
Discussed settlement. 
 
Motion by Anderson, sec. by Holm to go into open session at 7:05p.m.. Anderson-yes, Holm-yes, 
Glidden-yes, Monk-yes, Newville-yes.  
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Motion by Monk, sec. by Anderson to authorize counsel to proceed with the settlement as voted on in 
closed session. Monk-yes, Anderson-yes, Glidden-yes, Holm-yes, Newville-no. Carried 4-1. 
 
Motion by Anderson, sec. by Holm and Carried to adjourn at 7:05p.m.. 
 
 
 
 
 
___________________________ 
Deb Hansen 
Clerk/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 


