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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, August 2, 2016 at 6:00p.m. in the
city hall.

Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Eric Anderson and City
Clerk/Treasurer Deborah Hansen

Also Present: Wes Strausser, Karen Cavett and Chuck Vermeersch SEH, Bradey Schmidt Public Works
Absent: Scott Morrow

Mayor Newuville called the meeting to order at 6:00p.m..

During the open comment section no comments were made.

Motion by Anderson, sec. by Scheff approving the agenda. Anderson-yes, Scheff-yes, Holm-yes,
Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Holm approving the minutes of the regular meeting of July 19, 2016 as
written and sent to each member for study. Anderson-yes, Holm-yes Scheff-yes, Newville-yes.
Carried 4-0.

Motion by Anderson, sec. by Holm approving the consent agenda consisting of the Welcome Legion June
Charitable Gambling Report and the Fox Lake Conservation Club June Charitable Gambling Report.
Anderson-yes, Holm-yes, Scheff-yes, Newville-yes. Carried 4-0.

Chuck Vermeersch and Karen Cavett from SEH discussed a variety of engineering services they could
provide the community. Vermeersch expertise is in municipal engineering with Cavett specializing in
water and wastewater. SEH works with smaller communities to provide the best value in engineering
services. SEH assists clients to secure favorable project financing through state and federal grants and
loans. Welcome’s immediate need is a water tower project and SEH goal is to provide the most cost
effective solution. If the tower doesn’t have enough capacity to provide proper flow the fire protection is
reduced. If the tower is excessive in capacity the tower would be prone to freezing issues in the winter.
SEH also has a water tower maintenance service program. On the wastewater side Cavett is familiar with
our facility because she designed the plan in 2010. The current NPDES permit expires in 2020 and the
next permit will likely have a compliance schedule for salty discharge. Cavett recommends pushing the
requirement as far into the future as possible. Cavett works closely with the MPCA to evaluate all options
to establish a compliance schedule that is flexible and an implementation schedule that is reasonable

and attainable. Cavett briefly touched on chlorides and the city would qualify for a variance on chlorides
from the MPCA.

The first reading of Ordinance #41 Opting Out Requirements of Minnesota State Statue, Section 462.3593
was held.

Motion by Holm, sec. by Anderson appointing Jarrod Juhl from Custom Computers as the designated IT
Consultant for the city. Holm-yes, Anderson-yes, Scheff-yes, Newville-yes. Carried 4-0.
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Motion by Anderson, sec. by Scheff approving a Social Media Use Policy for employees. Anderson-yes,
Scheff-yes, Holm-yes, Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Holm approving a Data Practice Policy for Members of the Public.
Anderson-yes, Holm-yes, Scheff-yes, Newville-yes. Carried 4-0.

Motion by Scheff, sec. by Anderson approving a Computer Use Policy for employees. Scheff-yes,
Anderson-yes, Holm-yes, Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Holm approving the following bills over $500 for payment: Water/Sewer
Maint., $7273.30, transfer funds, FREA, $998.00, WWTP, FREA, $903.00, streetlights, UC Labs,
$681.00, wastewater analysis, Barco, $514.74, sweeper brooms, Anderson-yes, Holm-yes, Scheff-yes,
Newville-yes. Carried 4-0.

Motion by Holm, sec. by Anderson to budget a $6000.00 contribution into the relief association
retirement account. Holm-yes, Anderson-yes, Scheff-abstain, Newville-yes. Carried 3-0 with one
abstaining.

Reviewed a city website policy. Will be approved at the next council meeting.

The person replacing Doug Hartke for the Fox Lake Conservation Club couldn’t be here tonight. Will
review the city gambling ordinance when the person replacing him can attend.

Newville updated the council on the walk through at the trailer park. Langer has made his
recommendation and that information has been given to Wilson to draft the paperwork to take action.

The meeting with the FFRM Fire Group at the Fox Lake hall was a good meeting. Items discussed were
increased contributions, air packs and turn out gear.

Schmidt was asked about the packer purchase update. The only vender responding was RDO in Mankato
and the quote was around $2000.00. Motion by Newville, sec. by Holm to purchase the packer quoted
from RDO. Newville-yes, Holm-yes, Scheff-yes, Anderson-yes. Carried 4-0.

Newville provided an update on the Joint Equipment Board meeting on Monday. The main problem
seems to be communication between the communities and basic maintenance items not getting done.
Eckmann questioned why the striper is used at the school for no charge and the trench box trailer should
only be used for just that purpose so it is ready to go. Each unit will have a check list and a sign out sheet
to track usage and maintenance.

Discussed the yellow truck, jetter truck, and the sanitary manholes on Cleveland and Mill. Also discussed
the possible sale of the VFD that was not needed.

Motion by Scheff, sec. by Holm and carried to adjourn at 7:25p.m..
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Deb Hansen
City Clerk/Treasurer



