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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
Welcome Website: Welcomemn.govoffice2.com 

A regular meeting of the Welcome City Council was held on Tuesday, August 1, 2023 at 6:00p.m. in the 
city hall.  
 
Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric 

Anderson, and City Clerk/Treasurer Deborah Hansen 
 
Also Present: Sharon Rosen Sentinel, Dawn Jagodzinske, Gina Jorgensen, Chief Yochim, Dave Bach 

Public Works 
 
Mayor Schmidtke called the meeting to order at 6:00p.m.. 
 
During the open comment section, no comments were made. 
 
One item was deleted from the agenda. The bids for the EDA Utility Extension Project have been put on 
hold. Motion by Anderson, sec. by Glidden approving the agenda. Carried 5-0. 
 
Motion by Stauter, sec. by Anderson approving the minutes of the regular meeting of July 18, 2023 
as written and sent to each member for study. Carried 5-0. 
 
Motion by Anderson, sec. by Holm approving the consent agenda consisting of the Welcome Legion June  
Charitable Gambling Report. Carried 5-0. 
 
Motion by Anderson, sec. by Stauter approving the following bills over $500 for payment: Schuster’s,  
$599.30, pressure washer repair, Beemer’s, $17,888.26, watermain repair, MES, $3129.00, turn out gear,  
Montana Tree Service, $3037.50, stump removal, Welcome Oil, $2167.80, gas and diesel. Carried 5-0. 
 
The 2007 Chevy Truck has not been placed on MinBid yet. 
 
Supervisors will work with public works to get bids for new mower and computer for the shop.  
 
Getting an arborist to trim the trees planted a couple of years ago still needs to be done.  
 
Public works changed the date in the disconnection notices and some residents were disconnected before  
the date public works extended the payment date to. Those residents were also charged the $50.00  
reconnection fee to get reconnected. Motion by Holm, sec. by Stauter to refund the fees back to those 
customers that were charged because the date was changed. Carried 5-0. 
 
Discussed the Emerald Ash Borer problem. There is a meeting August 10, 2023 at the DNR Office in  
Windom on some grant programs that will becoming available.  
 
Lois Nelson has purchased a bench in memory of Marsha Williams to be placed at the museum. Motion 
by Holm, sec. by Stauter approving the placement of the bench at the museum in memory of Marsha  
Williams. Carried 5-0. 
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Travis Winter Boltin and Menk informed the council the MPCA has approved the Sanitary Sewer 
Extension and he is waiting on the water permit from the Minnesota Department of Health. The project 
has not been put out for bids as of yet he is waiting on the developer to get back to him.  
 
Chief Yochim reported the Post Board will be auditing the department on August 26, 2023.  
 
Dawn Jagodzinske reported the Park Board has picked out black for the roof of the shelter house. The 
board will concentrate on new picnic tables for the downtown park next year. Discussed what money is 
left in the park account. There is money yet to do the pickleball and basketball courts at the Hansen-Keck 
Park. Motion by Holm, sec. by Stauter to have public works proceed with the concrete work for the 
pickleball and basketball courts this fall. Carried 5-0. 
 
When the work session was held there is stuff in the quonset the city no longer uses. Motion by Holm, 
sec. by Stauter declaring the fencing, brass, tables, and old packer as excess property and should be 
disposed of. Carried 5-0. 
 
Anderson unveiled his plans for the next road construction project. These areas are where large amounts 
of I & I are suspected coming from. Plus, when the city had a street survey done the streets were 
identified as high priority. First from Quarterline to city limits west, Welcome Street, 2nd from Welcome 
Street to Quarterline, finish 1st street east to HWY 263, Montgomery from 1st to 3rd street, widen 2nd street 
between Montgomery and HWY 263, Mill Street from Dugan to Cleveland, Weaver from Bidwell to 
Dugan, Bidwell from Homewood Drive to CR26, new street connecting Bidwell and Dugan, a new street 
down the middle of the EDA property.  
 
Tree removal in the alley between 1st and 2nd street. Timming bushes at the Welcome sign was also 
mentioned by Anderson.  
 
Meeting was adjourned by Mayor Schmidtke at 6:47p.m.. 
 
 
 
 
_____________________________ 
Deb Hansen 
City Clerk/Treasurer 
 
 
 
 
 
 
 
 
 
 


