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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday July 19, 2016 at 6:00p.m. in the
city hall.

Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow, Eric
Anderson and City Clerk/Treasurer Deborah Hansen

Also Present: Wes Strausser, Kristie and Darin Cook, Paul Jagodzinske, Larry Fullerton, Max Longley
Public Works

Mayor Newuville called the meeting to order at 6:00p.m..

During the open comment section Larry Fullerton commented that he appreciated a head up on the
possible sewer problems, thanked the police department, but raised concern that the work done
on First Street to help with the storm water drainage is not working or more work need to be done.

Motion by Morrow, sec. by Anderson approving the agenda. Morrow-yes, Anderson-yes, Holm-yes,
Scheff-yes, Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Holm approving the minutes of the regular meeting of July 5, 2016 as
written and sent to each member for study. Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, Newville-
yes. Carried 5-0.

Motion by Anderson, sec. by Holm approving the consent agenda consisting of June paid bills, Fox
Lake Conservation Club May Charitable Gambling Report, and the June Police Report. Anderson-yes,
Holm-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0.

Darin Cook questioned the city if they are looking at ways to correct the sanitary sewer load problems

in his neighborhood. During heavy rain events the sanitary can’t handle the increased flow and ends up
coming up through residents floor drains. The city has to do something to protect the residents from it
happening again and what are the city’s plan to correct the problem. Cook is requesting a check valve

be installed at the city expense to prevent sewage from coming up his floor drains. The proper way is to
camera the area and see where the problem is occurring. An old septic system and the way the sanitary

is connected could be causing some of the problems. Cook than amended his request to a check valve and
his sanitary camera at the cities expense.

Motion by Anderson, sec. by Scheff approving the following bills over $500 for payment: United Bankers
Bank, $130,280.00, interest due plus two principal payments, Northland Trust, $7510.00, interest 2011A
Bond, Northland Trust, $19,401.25, interest 2012A bond, PFA, $39,140.00, wastewater upgrade bond,
Odedaard’s Service Center, $553.66, repairs and DOT inspection white truck, Welcome Oil, $909.50,
diesel fuel. Anderson-yes, Scheff-yes, Morrow-yes, Holm-yes, Newville-yes. Carried 5-0.

Reviewed recommendations from the loss control specialist from the LMCIT. Revised the status of some
previous recommendations. The purpose of his visit was to discuss data security and the risks associated
with computers and mobile devices.
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Worked on data practices policy, computer use policy and social media use policy for approval at the next
council meeting.

Discussed park equipment because that was another area looked at by the loss control specialist.

Discussed the Fox Lake Conservation Club and our current gambling ordinance. The council would like
to review the ordinance and meet with the new member who taken over for Doug Hartke.

The clerk notified the council that SEH another engineering firm would like to pitch the council on
providing the city engineering services at the next meeting.

Discussed the sanitary and pumping that needed to be done Saturday night or early Sunday morning.
If the city is anticipating the need for pumping during high rain events a better response time is needed
and the equipment needs to be ready to go.

The EDA meet earlier and gave public works the OK to take out those trees in the ditch by Borchardt’s
and when they are doing that take out the five overgrown evergreen trees at the 4-plex

The tennis court cracks, lighting at the bean bag tournament, and air conditioning at the fire hall.

Holm and Newville will attend the FFMR group meeting scheduled for Monday, July 25, 2016 at 6:00pm
at the Fox Lake Town Hall.

Motion by Holm, sec. by Scheff and carried to adjourn at 7:45p.m..

Deb Hansen
City Clerk/Treasurer






