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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, July 18, 2023 at 6:30p.m. in the
city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Deborah Hansen

Also Present: Duane Rosburg, Dawn Jagodzinske, Travis Winter Bolton & Menk, Sharon Rosen
Sentinel, Wesley Strauser, Gina Jorgensen, Chief Yochim, Dave Bach Public Works

Mayor Schmidtke called the meeting to order at 6:38p.m..
Motion by Holm, sec. by Stauter approving the agenda. Carried 4-0.

Motion by Holm, sec. by Stauter approving the minutes of the regular meeting of June 20, 2023
as written and sent to each member for study. Carried 4-0.

Motion by Holm, sec. by Stauter approving the consent agenda consisting of the following June paid bills,
Fox Lake Conservation Club June Charitable Gambling Report, June Police Report, and the June EFT
transactions. Carried 4-0.

Anderson joined the meeting at 6:40p.m..

The school had agreed on an increase in the fee from $13,000 to $14,000 and the school board approved
the amount. Motion by Holm, sec. by Glidden approving the Facility Use Agreement with the school.
Carried 5-0.

Motion by Anderson, sec. by Glidden approving the following bills over $500 for payment: LMCIT,
$500.00, deductible, MN Jack Sparrow, $700.00, summer festival, Rochester Dragon Patrol, $1600.00,
summer festival, Chopper L Sound, $1200.00, summer festival, Bremer Bank, $8854.00, interest 2020A
bond, SASCS LLC, $500.00, fire training, Bolton & Menk, $5729.00, utility improvements, FREA,
$911.00, street lights, FREA, $640.00, fire hall, shop, WTP, FREA, $1166.00, WWTP, PFA. $82,930.00,
loan payments WWTP and tower, Share, $843.36, parks, US Bank, $500.00, pay agent fee, Hawkins,
$2886.49, ferric chloride, UC Labs, $1023.10, wastewater analysis, Water/Sewer Main., $8355.66,
transfer funds, Duininck, $928.48, gravel, Montana Tree Service, $10,675.00, tree removal, Banyon Data
Support, $1680.00, software support, MVTL, $540.65, wastewater analysis, Alex Air Apparatus,
$1575.80, SCBA flow test, SASCS LLC, $625.00, fire training, Edman & Edman, $1200.00, legal,
Hawkins Chevrolet, $64,264.57, 2024 Chevy Silverado, Carried 5-0.

Reviewed the Data Practice Policy. No changes will be made at this time. Motion by Stauter, sec. by
Anderson approving the policy. Carried 5-0.
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Discussed the boulevard Ash Trees. Those trees needing removal will be identified. A letter will be sent
out to residents requiring them to remove their trees by a certain time period. Discussed the project will be
put out for bid this fall or next spring. Discussed putting the remainder of the park trees out for bid. There
are only three trees left. Motion by Holm, sec. by Stauter to have Montana finish the park trees. Carried
5-0.

Motion by Holm, sec. by Stauter to table the rest of the discussion until the number of city trees is
identified and the residents who have Ash Trees that should receive letters are identified. Carried 5-0.

Glidden stated he has been contacted by the Jill Swenson family and they would like to donate a tree in
her memory to one of the parks. Discussed the brand of trees the city has been purchasing to replace the
trees removed. Motion by Stauter, sec. by Holm accepting the donation of the tree from the Swenson
family. Carried 5-0.

Discussed the list of items from a recent work session. A new computer is needed for the shop. Will add
to 2024 Budget. Public works needs a new mower and the one of their mowers need to be swapped out
with the ballfield mower and the Bush Hog needs to be sold. The 2007 Chevy diesel along with the
plow needs to be sold. The Parks Board needs to discuss the park across the street. Several items need to
be addressed. The city would also like to inquire on getting the property east of the quonset. Anderson
stated it is a very lengthy and spendy project the he and Ryan are currently working on. Replacing the
dump truck versus just the box. Insulating the quonset and putting in a partition wall to keep the back
heated for the grader. Anderson stated the council would just need to get a different side blade for the
grader and it will fit into the shop. Discussed Harrison, Mill, Kruse, and Welcome Streets in the next road
construction project. Discussed the wastewater electric control panel needs an overhaul. Discussed the
changes needed to the WTP to address Lyme versus salt water osmosis systems to replace all salt
softeners. Travis Winter injected that once these limits are imposed by the state grant money will be
available to cover 80% of the cost.

Winter also reported the plans and specifications are complete for the utility extension at the EDA
property. Winter is currently waiting on the developer before he puts the project out for bid.

Bach provided two prices on a new plow for the new truck. One from Zac’s for $10,179.57 and the other
one from Crysteel for $10,437.00 for the same plow. Motion by Holm, sec. by Glidden to approve the
plow from Zac’s for $10,179.57. Carried 5-0.

Yochim reported that Welcome again had more calls than Sherburn. There were just a couple minor
issues at the street dance Saturday night. The commission approved the hire of a part time officer earlier
today. The commission decided to pass on the other part time officer. The department received 3 new
AEDs from a grant so the other AEDs in the squads will be donated to Welcome Legion, Sherburn Liquor
Store, and the Fox lake Golf Club. The commission also approved new rifles for the squads.

Anderson brought up that the summer festival has some approved and non-approved locations for the
placement of the medallion. This year’s placement was not in a safe location. Anderson just wanted the
festival committee to discuss the issue so it does not happen again.
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Glidden questioned the new roof for the shelter house and what is the status of getting it replaced.
Discussed the difference in the steel. Motion by Holm, sec. by Stauter to proceed with the type of steel in
the original bid and to add tear off of the old roof. Carried 5-0.

Glidden also reported if the city wanted to they could control the train whistles by passing an ordinance
regulating when trains can blow their whistles.

Motion by Anderson, sec. by Holm and carried to adjourn at 7:49p.m..

Deb Hansen
City Clerk/Treasurer



