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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, July 18, 2017 at 6:00p.m. in the
city hall.

Present: Mayor John Newville; Council Members Kim Holm, Scott Morrow, Eric Anderson,
Amanda Monk and City Clerk/Treasurer Deborah Hansen

Also Present: Mary Williams, David Peterson, Anna Garbers, Katy Gonzalez and Greg Brolsma Kinship,
Sharon Rosen Sentinel, Michael Edman City Attorney, Dave Kumm, Kay Schultz, and
Judd Schultz MVAC

Mayor Newville called the meeting to order at 6:00p.m..
During the open comment section no comments were made.

Motion by Holm, sec. by Morrow approving the agenda.. Holm-yes, Morrow-yes, Monk-
yes, Newville-yes. Carried 4-0.

Motion by Holm, sec. by Monk approving the minutes of the regular meeting of June 20, 2017 as
written and sent to each member for study. Holm-yes, Monk-yes, Morrow-yes, Newville-yes. Carried 4-0.

Motion by Morrow, sec. by Holm approving the consent agenda consisting of the following: Zone Report,
James Korte, garage, Brian Sandberg, deck, Greg Moore, demolish porch, Tom McDonald, demolish
garage, June paid bills, June Police Report, Welcome Legion and Fox Lake Conservation Clubs June
Chartable Gambling Reports. Morrow-yes, Holm-yes, Monk-yes, Newville-yes. Carried 4-0.

Anna Garbers, Kay Gonzalez, and Greg Brolsma explained the Kinship Program in Martin County.

The program has 6 kids from Welcome participating. They try to match children with mentors from the
same community. The children are referred by a parent, schools, churches or human services. Mentors
spend anywhere from 3 to 6 hours a month with the mentees who range in age from 5yrs old to graduation
age. Kinship has a waiting list of children looking for mentors and Kinship would like to recruit more
volunteers to be mentors.

Anderson joined the meeting at 6:15p.m..

Judd Schultz congratulated the city on finally getting approval on a SCDG. The city was awarded
$481,505. The goal is to do 15 owner-occupied locations funding $22,500 per location with a maximum
of $25,000. The rental signal family will be 4 locations with $20,300 per location. The administration of
the program with be 15% of the award. The rental portion 70% will come from the grant program with
city loaning the property owner $5,000 at 0% for 10 years and the remainder coming from the property
owner. The program will be administered on a first come first serve basis for those who are income
eligible the property is deemed substandard. After a year if money is left over the program will be
marketed to the whole community. Schultz introduced Kay Schultz who will be the housing recruiter and
Dave Kumm is the rehabilitation coordinator. The clerk should attend an Implementation Training
Session the week of September 11"
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Motion by Morrow, sec. by Anderson to duly adopt Resolution 2017-12 Acknowledging Donations.
Morrow-yes, Anderson-yes, Monk-yes, Holm-yes, Newville-yes. Carried 5-0.

Motion by Morrow, sec. by Holm approving the following bills over $500 for payment: Edman & Edman,
$4650.00, legal fees, Bolton & Menk, $770.00, smoke testing, DW Dust Treatment, $5219.50, Blethan
Gage & Krause, $750.00, mediation, FREA, $1032.00, streetlights, FREA, $1249.00, WWTP, UC Labs,
$1978.50, wastewater analysis, Welcome Oil, $948.56, diesel and gas, PFA, $39,960.00, GO Bond
WWTP, Pearson Bros., $31,149.36. Morrow-yes, Holm-yes, Monk-yes, Anderson-yes, Newville-yes.
Carried 5-0.

The council was informed that Easy Automation was requesting a loan from the EDA to do some
renovations to the building. They have requested $107,000 over a 15 or 12 year repayment schedule.
EAI anticipates creating approximately 31 new jobs.

Discussed trees for the parks. Bulfer quoted $300.00 per tree with the recommendations of Norway
Maple, Autumn Blaze Maple or Hackberry. Other recommendations are American linden (any variety),
Fire Fall Maple, Honey Locust Skyline, and Oaks. In wet areas Birch or Poplars. For color ornamental
trees like Spring Snow Crabapple, Ivory Halo Lilac, and Red Splendor Crabapple The success rate of the
tree survival is high with the watering ring. Morrow will check nurseries in the area to see what bucket
trees are priced.

When the auditor presented the audit he suggested a switch to a different fund accounting software
company. Council asked Burkhardt for suggestions on another fund software company because of the
limitations to the current software. Burkhardt recommended Banyon Data Systems. The clerk obtained a
proposal from Banyon to switch for $7860.00 with the police department picking up $1000.00 of the cost.
Motion by Morrow, sec. by Anderson approving the purchase of the new software from Banyon Data
Systems. Morrow-yes, Anderson-yes, Monk-yes, Holm-yes, Newville-yes. Carried 5-0.

Public works requested permission to send a part time employee to take the truck to Crysteel when the
parts come in. Council had no objections. Additional peat rock is needed for the playground equipment at
the downtown park and Bettin’s have some on hand for $22.60 per ton. Bettin’s will deliver for $550.00.
Council wants public works to get the necessary peat rock and haul it ourselves.

Motion by Anderson, sec. by Morrow to enter into closed session at 7:03p.m..Anderson-yes, Morrow-yes,
Monk-yes, Holm-yes, Newville-yes. Carried 5-0.

Discussed pending litigation with the trailer park.
Motion by Anderson, sec. by Morrow to reenter into open session 8:10p.m.. Carried 5-0.

Motion by Anderson, sec. by Holm and carried to adjourn at 8:15p.m..

Deb Hansen
City Clerk/Treasurer






