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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
Welcome Website: Welcomemn.govoffice2.com 

A regular meeting of the Welcome City Council was held on Tuesday, July 7, 2015 at 6:00p.m. in the city 
hall. 
 
Present: Mayor John Newville; Council Members Scot Scheff, Scott Morrow, Eric Anderson and 

City Clerk/Treasurer Deborah Hansen 
 
Also Present: Brian Welch ISG, Chris and Justin Borchardt, Travis Winter Bolten and Menk, Rachael 

Jaeger Sentinel, Bradey Schmidt and Max Longley Public Works 
 
Absent:  Kim Holm 
 
Mayor Newville called the meeting to order at 6:00p.m.. 
 
During the open comment section Justin Borchardt explained the time and dates which streets would be  
closed off for the Welcome Summer Festival. Borchardt was reminded to inform all parties involved of  
the plan. 
 
Motion by Scheff, sec. by Anderson approving the agenda. Scheff-yes, Anderson-yes, Morrow-yes,  
Newville-yes. Carried 4-0. 
 
Motion by Anderson, sec. by Scheff approving the minutes of the regular meeting of June 16, 2015 as  
written and sent to each member for study. Anderson-yes, Scheff-yes, Morrow-yes, Newville-yes. Carried  
4-0. 
 
Motion by Scheff, sec. by Anderson to approve the consent agenda consisting of the June Paid Bills and  
the Welcome Legion May Charitable Gambling Report. Scheff-yes, Anderson-yes, Morrow-yes,  
Newville-yes. Carried 4-0. 
 
Travis Winter with Bolten and Menk explained some of infrastructure management services they could  
provide the city. Bolten and Menk has a couple of interns for the summer and with the extra help could  
provide a road rating at no cost to the city. Bolten and Menk would inspect and rate each road in the city  
to help prioritize which roads should be on the top of a reconstruction plan. Motion by Morrow, sec. by 
Scheff to have a street survey done by Bolten and Menk at no cost to the city. Morrow-yes, Scheff-yes,  
Anderson-yes, Newville-yes. Carried 4-0. 
 
Brian Welch with ISG reviewed the final pay request with the council. Dirt Merchants have returned four 
times to work on the restoration issues. The contractor last visit was about three weeks ago and the final  
areas they worked on are looking good. Welch will also update the street survey done by ISG a few years 
ago. 
 
Borchardt’s have met with the excavator to discuss the best alternative to install the sanitary service to the  
new building and concluded the best installation is going to be running the service line to the manhole.  
The necessary drop was discussed. The consensus is allowing Borchardt’s to do the manhole installation  
for the sanitary service as long as the current utility code is followed.  
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Discussed the letters that were sent to residents about dilapidated structures on their property. Both time  
frames given for removal of the structures have passed. The next step is to have an attorney send out a  
letter. The consensus is to move forward with the next step. 
 
Motion by Anderson, sec. by Scheff approving the following bills over $500 for payment: Northland  
Trust Services, $19,582.50, 2012 bond payment, Northland Trust Service, $7870.00, 2011bond payment, 
Marco, $899.00, copier, PLC Construction, $5580.00, concrete fire hall, Welcome Summer Festival,  
$1000.00, donation ITC, SW Dust Treatment, $4653.36, dust control, Dirt Merchants, $75,245.75, final 
pay request, Duinick, $566.58, gravel for ball field parking lot, United Banker’s Bank, $6490.00, 2009  
bond payment, Welcome Oil, $1186.87, diesel, Water/Sewer Maint., $7205.24, transfer funds, Astrup  
Drug, $999.00, pharmaceuticals, Hometown Sanitation, $642.81, dumpster Kennedy house, FREA,  
$967.00, streetlights, FREA, $611.00, pump and quonset, FREA, $1169.00, WWTP, UC Labs, $1810.50, 
wastewater testing, Safety/Security Consultation, $2000.00, grain bin and confined space training, Mike 
Klienschmidt, $1158.48, EMT training expenses. Anderson-yes, Scheff-yes, Morrow-yes, Newville-yes.  
Carried 4-0. 
 
Public works presented a quote for a grapple from Yeager Implement for $3150.00. Schmidt explained 
the grapple has other uses than picking up tree debris. If the grapple is purchased the Yeager’s will not 
charge to the city for the rental on the grapple or broom that was used after the storm for debris cleanup.  
Motion by Scheff, sec. by Newville to purchase the grapple for the bobcat from Yeager Implement for  
$3150.00. Scheff-yes, Newville-yes, Morrow-yes, Anderson-yes. Carried 4-0. 
 
Discussed the numerous jobs that need to be done before the festival. Meester will be contacted for the  
fence repair at the tennis courts.  
 
Motion by Scheff, sec. by Anderson and carried to adjourn at 7:09p.m.. 
 
 
 
 
_________________________ 
Deb Hansen 
City Clerk/Treasurer 
 
 
 
 
 
 
 
 


