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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
Welcome Website: Welcomemn.govoffice2.com 

A regular meeting of the Welcome City Council was held on Tuesday, June 20, 2023 at 6:00p.m. in the 
city hall.  
 
Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric 

Anderson, and City Clerk/Treasurer Deborah Hansen 
 
Also Present: Gina Jorgenson Sherburn/Welcome Police, Scott Morrow, Chief Yochim, Max Longley 

Public Works 
 
Mayor Schmidtke called the meeting to order at 6:00p.m.. 
 
During the open comment section Scott Morrow asked the council paying the police department to 
enforce ordinance violations is worth the $183,000 to $192,000 the city is paying the department is worth 
the cost because it is obvious the violations are not being enforced.  Stauter replied ordinance enforcement 
is not the only thing the department does. Officer Jorgenson stated the department deals with felonies and 
gross misdemeanors. It is the court system that is at fault as soon as they are arrested and booked they are 
being released back into society. Anderson stated that going with county protection the only thing that 
changes is the color of the uniform. Paying the county for protection would be much cheaper for the city. 
Holm replied that county protection would not be cheaper than what the city is currently paying the issue 
is the department unionized. Another issue is nobody is currently going into law enforcement leading to a 
shortage of officers.    
 
Motion by Anderson, sec. by Holm approving the agenda. Carried 5-0. 
 
Motion by Anderson, sec. by Stauter approving the minutes of the regular meeting of June 6, 2023 
as written and sent to each member for study. Carried 5-0. 
 
Motion by Holm, sec. by Anderson approving the consent agenda consisting of the May electronic  
transfers, Fox Lake Conservation Club April Charitable Gambling Report, May Police Report and the  
Welcome Legion May Charitable Gambling Report. Carried 5-0. 
 
Discussed the damage done to a stone out at the cemetery during a winter burial. It has been turned into 
insurance. The damage was done by a metal shovel being dragged across the stone. The cost of a new  
stone is $2150.00. The discussion was also made the parties insurance should cover something like that  
because when the property is purchased it is no long city property it is the person who purchased the 
property because they are given a deed to the property. The clerk suggested the city no longer do snow  
removal for a winter burial. If the family wants a winter burial they will have to find their own snow  
removal vender to clear the snow that way if damage is done the vendor will be responsible for the 
damage. The city will only mark the spot. Motion by Holm, sec. by Stauter to pay the deductible on the  
claim and the city will no longer do snow removal at the cemetery only mark the spot. Carried 4-1. 
 
Dave Bach passed his class D wastewater license and according to our employee handbook he should 
 receive a .50 per hour wage increase. Motion by Holm, sec. by Anderson to increase his pay by .50  
effective May 30, 2023. Carried 5-0. 
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Motion by Anderson, sec. by Glidden approving the following bills over $500 for payment: Welcome Oil, 
$855.14, gasoline, UC Labs, $1560.39, wastewater analysis, Badger Meter, $3496.81, yearly reading 
charge, Hometown, $586.17, spring cleanup, EMS Custom Education, $1440.00, EMR training, FREA, 
$897.00, street lights, FREA, $657.00, shop, fire hall, WTP, FREA, $1096.00, WWTP, Smith’s  
Greenhouse, $574.00, hanging baskets, Rosburg Construction, $600.00, watermain repair, Rosburg  
Construction, $1773.00, mismarked water line, SW Dust Treatment, $5437.00, dust control, US Bank, 
$36,825.00, interest 2019A bond, MVTL, $516.50, wastewater analysis. Carried 5-0. 
 
Motion by Holm, sec. by Anderson setting the date for a work session for July 12, 2023 at 5:00p.m.. 
meet at the city shop. Carried 5-0. 
 
Discussed the transfer that need to be made for the purchase of the jetter and new shop truck. Motion by  
Anderson, sec. by Stauter to transfer half out of the debt service in the utility fund and half out of the  
maintenance account for the jetter and for the truck the money will be transfer out of the equipment 
account to the general fund. Carried 5-0. 
 
Discussed the hire out of the sweeper to the trailer park owners. Motion by Stauter, sec. by Anderson to  
not hire out the sweeper for private use. Carried 5-0. 
 
Longley suggested the council give some thought to the plow mount for the new truck and the sale of the  
2007 Chevy. 
 
Chief Yochim asked if council had any questions on the police report. The cost of equipping the cars with  
GPSs was also discussed. Yochim will bring the information to the commission at there next meeting for  
consideration on the hire of a new full-time employee. The department is making progress on hiring 
additional officers. The Bike Rodeo was held in Sherburn with 15 participants and Welcome had only 1 
participant.  
 
Anderson reported the trees at Hansen-Keck Park have been dropped. He along with another council  
member will be going around town to determine which trees are boulevard trees. All effected trees within 
the 30 feet will be taken down. Also discussed financial support to property owners that have Ash trees.  
The cost of removal would be paid by the city and assessed back to the resident.  
 
Discussed other miscellaneous items.  
 
Motion by Stauter, sec. by Anderson and carried to adjourn at 7:05p.m.. 
 
 
 
 
_____________________________ 
Deb Hansen 
City Clerk/Treasurer 
 
 
 



 
 
 
 
 
 
 


