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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, June 2, 2015 at 6:00p.m. in the city
hall.

Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow, Eric
Anderson and City Clerk/Treasurer Deborah Hansen

Also Present: Chris Borchardt, Justin Borchardt, Wes Strausser, Brian Welch ISG, Bradey Schmidt and
Max Longley Public Works

Mayor Newville called the meeting to order at 6:00p.m..
During the open comment section no comments were made.

Motion by Anderson, sec. by Holm approving the agenda. Anderson-yes, Holm-yes, Morrow-yes,
Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Holm approving the minutes of the regular meeting of May 19, 2015 and
special meeting of May 26, 2015 as written and sent to each member for study. Anderson-yes, Holm-yes,
Morrow-no, Newville-yes. Carried 3-1.

Motion by Holm, sec. by Anderson approving the consent agenda consisting of the Fox Lake Charitable
Gambling Reports for the months of March and April. Holm-yes, Anderson-yes, Morrow-yes, Newville-
yes. Carried 4-0.

Chris and Justin Borchardt discussed the various options they have to connect their building to the
sanitary sewer. One option is to connect to Nelson’s private line and Nelson’s have given permission to
do just that. Other options include to just hook into the manhole or to connect to sanitary main on the
north side of the building. Welch from ISG joined in the discussion and will research all options and bring
a recommendation to the next council meeting on the best option for the Borchardt’s to connect to the
sanitary.

Scheff joined the meeting at 6:20p.m..

Jerry Jorgensen presented the 2014 Audit. Jorgensen started with the Statement of Net Position and the
Statement of Activities which shows activity using the full accrual basis. The next document was the
Balance Sheet for the Governmental Funds followed by the Statement of Revenues, Expenditures and
Changes in Fund Balances for Governmental Funds which uses the modified accrual basis. The Statement
of Net Position for the Propriety Fund ( Water and Sewer) along with the Statement of Revenues,
Expenses and Changes in Fund Net Position for the Propriety Fund, and the Statement of Cash Flows for
the Propriety Fund was explained. Jorgensen continued with all of the funds(General, EDA, Revolving
Loan, Capital Projects, Water and Sewer) and the budget comparisons for 2013 to 2014 and noted
changes between the two years. The final comment was the Management Report and the yearly comment
that due to the size of the city there is a lack of segregation of duties. No budget was adopted for the
Revolving Loan Fund or Capital Projects. Budgets should be adopted for those funds and they can always
be amended at a later date. Jorgensen answered questions from council along the way.
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Jorgensen reminded the council of the savings in interest by paying debt off early if the city has the
reservesto do so. Motion by Holm sec. by Anderson approving the 2014 Audit as presented. Holm-yes,
Anderson-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0.

Motion by Holm, sec. by Anderson to duly adopt Resolution 2015-10 Acknowledging a Donation from
the Welcome Legion for $1000.00 for the Welcome Summer Festival. Holm-yes, Anderson-yes, Morrow-
yes, Scheff-yes, Newville-yes. Carried 5-0.

Discussed the painting quotes. Whitmore’s was received after the due date and Brevig was accepted
contingent the proper insurance was acquired and to date no proof of insurance has been provided. Motion
by Anderson, sec. by Holm giving Brevig the opportunity to produce insurance by June 6™ by 10:00am
and the mayor authority if the insurance isn’t obtained to approve Whitmore’s quote for the job of
painting the WTP and back/west wall of the fire hall contingent Whitmore’s has the proper insurance
required by the city. Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, Newville-yes, Carried 5-0.

Motion by Anderson, sec. by Scheff to approve the following bills over $500 for payment: Minnesota
Department of Health, $519.00, quarterly connection fees, FREA, $879.00, streetlights, FREA, $1124.00,
WWTP, Water/Sewer Maint., $7211.12, transfer funds, Martin County Auditor, $4072.00, assessment
work done MC Assessor’s Office. Anderson-yes, Scheff-yes, Holm-yes, Morrow-yes, Newville-yes.
Carried 5-0.

A previously decided property pin that was removed in an alley will be replaced for $200.00.
The clerk will contact Larry Johnson to see what can be done with the northwest corner of city hall.

Motion by Anderson, sec, by Scheff approving Newville and Holm to attend a FFMR meeting on July 14,
2015 at 6:00p.m. at the Fox Lake Town Hall. Anderson-yes, Scheff-yes, Holm-yes, Morrow-yes,
Newville-yes. Carried 5-0.

The boulevard trees on Hulseman was discussed the clerk will obtain an additional estimate.

Council questioned public works the use of part time help and the number of hours the help has been
getting per week. Motion by Holm, sec. by Morrow that public works needs a supervisor’s approval
before calling in part time help. Holm-yes, Morrow-yes, Anderson-yes, Scheff-yes, Newville-yes. Carried
5-0.

Discussed the parking lot at the ball fields. Motion by Newville, sec. by Anderson top purchase 3 loads of
gravel. Discussed if that was enough gravel needed to fix the holes and eventually have the whole west
end graveled in the future. Motion by Morrow, sec. by Holm to purchase 5 loads of gravel and to acquire
if the school would be willing to help with the project. Morrow-yes, Holm-yes, Anderson-yes, Scheff-yes,
Newville-yes. Carried 5-0.
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Discussed other miscellaneous items.

Motion by Anderson, sec. by Scheff and carried to adjourn at 7:40p.m..

Deb Hansen
City Clerk/Treasurer



