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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, May 16, 2023 at 6:00p.m. in the
city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Deborah Hansen

Also Present: Wesley Strausser, Dawn Jagodzinske, Paul Jagodzinske, Chief Yochim, Travis Winter
Bolton & Menk, Sharon Rosen Sentinel, Dave Bach Public Works

Mayor Schmidtke called the meeting to order at 6:00p.m..

During the open comment section Wesley Strausser asked if the EDA utility extension project has been
put out for bids. Schmidtke responded not yet. Travis Winter responded that he had a couple more tweaks
to the plan and when that is completed he will put it out for bid. Dan Meyer who lives at 303 Weaver
questioned the drainage on the north side of the base ball complex. The water seems to just site there.
Schmidtke stated public works will check to see if a tile is plugged.

Motion by Anderson, sec. by Holm approving the agenda. Carried 5-0.

Motion by Stauter, sec. by Anderson approving the minutes of the regular meeting of May 2, 2023
as written and sent to each member for study. Carried 5-0.

Motion by Anderson, sec. by Holm approving the consent agenda consisting of the following Zone
Report: Clair Klug, 410 Weaver, enclose car port, Michael Thompson, 409 N Guide, shed, April paid bills
and the April Police Report. Carried 5-0.

Discussed the facility use agreement with the MCW Schools. Schmidtke will replace Glidden as a council
representative. A meeting time and date will be set up to discuss the agreement.

Discussed increasing water rates. Rates have stayed the same since 2019. The council anticipates needed
major repairs coming on the pumps servicing the wells. Anderson stated 10 cents per thousand is not
enough increase in the rates. Anderson suggested twenty-five cent increase in the rates over the next two
years to cover the anticipated increase in expenses. Motion by Holm, sec. by Anderson to duly adopt
Resolution 2023-11 Increasing the Water Rates twenty-five cents per thousand for the remainder of
2023 and another twenty-five cents for 2024. Glidden-yes, Stauter-yes, Anderson-yes, Holm-yes,
Schmidtke-yes. Carried 5-0.

Discussed bulk water rates and the amount charges per thousand. When bulk water is purchased someone
from public works needs to be present at the hydrant. Both Anderson and Schmidtke suggested $20.00 per
thousand. Motion by Stauter, sec. by Glidden to duly adopt Resolution 2023-12 Increasing the Rates for
Bulk Water Customers from $12.00 to $20.00 per thousand. Anderson-yes, Holm-yes, Stauter-yes,
Glidden-yes, Schmidtke-yes. Carried 5-0.
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Motion by Anderson, sec. by Holm approving the following bills over $500 for payment: LMCIT,
$588.00, worker’s compensation audit, NuWay-KH, $890.23, weed killer, Boltjes, $6010.00, gate,
Beemer, $600.00, well inspection, Green Tech Recycling, $840.00, appliance pick up, Martin County
Star, $964.45, publishing, FREA, $858.00, WTP, shop, fire hall, FREA, $903.00, street lights, FREA,
$1263.00, WWTP, Water/Sewer Maint., $8426.74, transfer funds, UC Labs, $885.64, wastewater
analysis, HILDI, $1100.00, actuary. Carried 5-0.

Part of the procedure for the USDA Grant for the jetter the city has to hold a public hearing. Motion by
Anderson, sec. by Holm setting the date for the public hearing on June 6, 2023 at 6:00p.m. Carried 5-0.

Chief Yochim provided an update on the clean up in town. The 2013 squad has been sold for $8575.00
and after MinBid takes it cut the department will have $7825.00. The bike rodeo will be June 10", MCW
Schools wanted to get involved with the rodeo. Yochim wanted to leave the event open to just residents to
Welcome and Sherburn but the school was not in favor of the idea so it will be open to all who wants to
participate. This Friday is Law Enforcement Day at the school.

Travis Winter reported the meeting with Forsberg a better solution was developed for the storm to run on
the west side of the two residential lots. Discussed the necessary easements. Winter will get the plans
finished and put the project out for bid. Getting materials for the project will be the challenge.

Bach had nothing to report. Anderson questioned training and cross training. A meeting will be set up
by the supervisors with the employees for discussion.

Stauter presented a new proposal for the sign for the community gardens. The cost of the sign is $662.00

for a 4°X6’ sign. Snicks would provide the rules on a 12”X18” sign for free. Stauter is presenting the sign
to

the council for approval for the park board. The idea of community gardens was something discussed

before she was appointed to the board. Holm was not in favor of spending money on a sign for the

gardens until the idea proves to be a success. Motion by Anderson, sec. by Stauter to move forward with

with the purchase of the sign. Motion failed 2-3.

Anderson stated the council should take inventory of the Ash Trees in town. Public works could take
down the smaller ones.

A resident questioned why the city did not take a house on Kruse Street off the forfeiture tax sale. The
clerk explained they city tried but the county denied the request.

Anderson stated all the Ash Trees in the parks should be taken down for safety reasons. The new trees
need a trim by an arborist.

Dawn Jagodzinske questioned if the contractor had gotten back to the city on the shelter house. Anderson
stated no. She will contact him.
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Motion by Anderson, sec. by Holm and carried to adjourn at 7:00p.m..

Deb Hansen
City Clerk/Treasurer



