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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, May 2, 2023 at 6:00p.m. in the city
hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Deborah Hansen

Also Present: Wesley Strausser, Chief Yochim, Dawn Jagodzinske, Derek Behrens Bolton & Menk,
Joshua Schuetz MC EDA, Dave Bach Public Works

Mayor Schmidtke called the meeting to order at 6:00p.m..
Motion by Anderson, sec. by Glidden approving the agenda. Carried 5-0.

Motion by Stauter, sec. by Holm approving the minutes of the regular meeting of April 18, 2023
as written and sent to each member for study. Carried 5-0.

Joshua Schuetz with the Martin County EDA introduced himself. Schuetz stated the county will help new
business startups with planning and securing funding to help with getting the business up and running.
The Eda also helps communities with grants. Schuetz just wanted to let the council know if they can help
just direct the potential entrepreneurs to his department.

Motion by Holm, sec. by Anderson to duly adopt Resolution 2023-9 Acknowledging Donations. Glidden-
yes, Stauter-yes, Holm-yes, Anderson-yes, Schmidtke-yes. Carried 5-0.

Motion by Glidden, sec. by Holm to duly adopt Resolution 2023-10 Approving a Conditional Use Permit
For the Building and Operation of Mini-Storage Condos. Stauter-yes, Anderson-yes, Glidden-yes, Holm-
yes, Schmidtke-yes. Carried 5-0.

Discussed the utility extension on the EDA property. When the EDA met there was some elevation
concerns. Derek Behrens with Bolton and Menk stated Winter and Forsberg will be meeting tomorrow to
discuss elevations and storm sewer/tile work in the area. The council just does not want any change orders
due to unforeseen drain tile repairs. Behrens stated those repairs are part of the original engineers
estimate. Behrens does not expect any changes to the engineer’s prices after tomorrow’s meeting. Motion
by Holm, sec. by Anderson authorizing the mayor to sign and approve the project after the meeting
tomorrow between Winter and Forsberg so the project can move forward and be put out for bids. Carried
5-0.

The city internal control procedure was reviewed. The recommendation from the auditor was whenever
there is a change in management/council the procedures should be reviewed. Stauter noted the wording
for travel expenses should be changed because timely means differently to each person. Timely will be
changed to monthly. Motion by Anderson, sec. by Holm to approve the policy with the one change from
timely to monthly. Carried 5-0.
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Discussed Schuett’s sewer connection. He has calcium build up in the man hole that covers his
connection. According to our current code it is his responsibility to take care of the problem. To correct
the situation he would need to install a drop pipe. The city has numerous connection s like his and the
code addresses all repairs are done at property owner’s expense.

Discussed the auditor’s email received. The auditor states the chief must come off as a signature to the
fire department account. All city owned accounts can only have the mayor and clerk/treasurer as signers
to those accounts. The auditor will not turn us into the state this year but will next year if the change is not
made. Discussed the account to just take the chief off or to eliminate the account completely. Motion by
Anderson, sec. by Glidden to eliminate/close the fire department savings account and transfer the money
into the general fund. Carried 3-2.

Discussed the deficit in the water fund as pointed out from the current audit. The auditors made three
recommendations to the council to fix the problem. The council will investigate raising rates at the next
meeting. The city has experienced large expenses coming out of the fund which has partially led to the
deficit in the fund. Covid money should have been used to fix some of those issues but was never
transferred from the general fund to the water fund. Motion by Holm, sec. by Stauter to transfer $138,964
from the general fund to the water fund. Carried 5-0.

Motion by Holm, sec. by Anderson approving the EFT transactions from the general fund savings account
for January, February, March, and April. Carried 5-0.

Motion by Glidden, sec. by Anderson approving the following bills over $500 for payment: Postmaster,
$1008.00, stamps, Bolton & Menk, $6650.50, engineering, Minnesota Playground, $4224.25, picnic
tables, Hawkins, $3303.62, chlorine and ferric chloride, Welcome Oil, $1650.85, diesel, Burkhardt &
Burkhardt, $15,601.00, audit, West Martin Joint Powers, $40,622.85, jetter, Brunton, $10,000, feasibility
study fire hall. Carried 5-0.

The first meeting in July falls on the fourth. Discussed moving the meeting to Wednesday. Two members
cannot make it that week. Motion by Anderson, sec. by Holm to cancel the first meeting of the month.
Carried 5-0.

Discussed with public works the shelter house doors, picnic tables, brass in quonset, shelter house wheel
chair accessibility, installing hand dyer in the bathrooms, emptying garbage cans, and the removal of the
tree bark protection.

Discussed the headstone problems at the cemetery. The damage was done by an aluminum scoop shovel.
One stone can be fixed by buffing the scratches out the other will have to be refaced. The city would like
whoever did the damage to come forward and realizes accidents do happen, so the correct party will be
held accountable for paying for the repair.

Dawn Jagodzinske reported the zip line is not working properly. She also provided a bid on the shelter
house roof, soffit, and facia for $12,953. The contractor could start mid-June and would be done by the
summer festival. Discussed the price did not include removal of the old roof. Anderson will work with the
contractor to get a bid on what exactly the city is looking at doing to the shelter house roof.
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Stauter provided a bid on the sign for the community gardens. Stauter and Jagodzinske discussed whether
the rules should or should not be on the sign. Stauter was instructed to get more estimates.

Chief Yochim reported the department is still working on the ordinance violation list.

Discussed getting gravel for the south side of the ball field parking lot. Motion by Anderson, sec. by
Holm approving the purchase of six loads of gravel for the ball field parking lot. Carried 5-0.

Schmidtke adjourned the meeting at 7:26p.m..

Deb Hansen
City Clerk/Treasurer



