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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
Welcome Website: Welcomemn.govoffice2.com 

A regular meeting of the Welcome City Council was held on Tuesday, April 21, 2016 at 6:00p.m. in the 
city hall. 
 
Present: Mayor John Newville; Council Members Kim Holm, Eric Anderson, Scott Morrow, and 

City Clerk/Treasurer Deborah Hansen 
 
 Wes Strausser, Millie Garbers, Nathan Nelson, Jon Tollefson Elm Tree Court, City 

Attorney John Edman, Max Longley and Bradey Schmidt Public Works 
 
 
Absent: Scot Scheff 
 
Mayor Newville called the meeting to order at 6:04p.m.. 
 
During the open comment section no comments were made. 
 
Motion by Anderson, sec. by Holm approving the agenda. Anderson-yes, Holm-yes, Morrow-yes,  
Newville-yes. Carried 4-0. 
 
Motion by Anderson, sec. by Morrow approving the minutes of the regular meeting of April 5, 2016 as  
written and sent to each member for study. Anderson-yes, Morrow-yes, Holm-yes, Newville- 
yes. Carried 4-0. 
 
Motion by Anderson, sec. by Holm approving the consent agenda consisting of March Paid Bills,  
February/ March Fox Lake Charitable Gambling Reports, Welcome Legion Charitable Gambling Report,  
Zone Report: James Korte, 601 North Guide Street, demolish and build garage, Bradey Schmidt, 204 
Montgomery, large shed, and the March Police Report. Anderson-yes, Holm-yes, Morrow-yes, Newville- 
yes. Carried 4-0. 
 
Discussed the contractor doing the work for the new fire hall stoop. The contractor is requesting the city 
pay half down before the work is started and the remaining balance before the completion of the project. 
This request is not the normal bill paying procedure the city has followed and the clerk is seeking  
approval to deviate from the normal procedure. Motion by Morrow, sec. by Anderson if the contractor  
is not willing to wait on payment until completion of the project the project would be rebid for a  
contractor who is willing to comply with the cities normal bill paying procedure. Morrow-yes, Anderson- 
yes, Holm-yes, Newville-yes. Carried 4-0. 
 
Motion by Anderson, sec. by Holm approving the following bills over $500 for payment: Water/Sewer 
Maint., $7271.12, transfer funds, ISG, $3219.00, water tower preliminary engineering report. Anderson- 
yes, Holm-yes, Morrow-yes, Newville-yes. Carried 4-0. 
 
Motion by Anderson, sec. by Holm to release $90,000, #02005QV26, Ally Bank CD and replace it with 
$90,000, #17284DAU6, Cit Bank CD and to release $240,000, 17284DAU6, Cit Bank CD with no  
replacement at this time. Anderson-yes, Holm-yes, Morrow-yes, Newville-yes. Carried 4-0. 
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The public alert software was tabled at the last meeting to receive information on the cost of overages on  
the alert system and it would cost the city .04 per alert over the allowable 3000 alerts. Softline Data  
allows a buffer of 250 to 300 alerts before the additional charge and the service can be cancelled at any  
time.  Motion by Anderson, sec. by Holm approving the public alert messaging software for $275.00 per  
year. Anderson-yes, Holm-yes, Morrow-yes, Newville-yes. Carried 4-0. 
 
No additional pricing on flowers was obtained but next year the local growers will be given the  
opportunity to provide pricing for the downtown flowers. Motion by Anderson, sec. by Newville to  
approve the flower pricing with cocoliners from Wendlandt Greenhouse for $562.92. Anderson-yes,  
Newville-yes, Holm-yes, Morrow-yes. Carried 4-0. 
 
Millie Garbers came forward to discuss the dollar amount the city is willing to spend for rehab of the 
tennis courts. Before grant money can be applied for organizations providing the grant money like to see  
the monetary commitment the city is willing to commit to the project. Motion by Newville, sec. by  
Anderson to match up to $20,000 for the tennis court project with some funds coming from the Nadine  
Johnson Endowment Interest Account. Newville-yes, Anderson-yes, Holm-yes, Morrow-yes. Carried 4-0. 
 
Motion by Anderson, sec. by Holm to enter into closed session based on the confidentiality of utility  
billing information with the trailer park owner at 6:30p.m.. Anderson-yes, Holm-yes, Morrow-yes,  
Newville-yes. Carried 4-0. 
 
Discussed the unpaid maintenance charges assessed to their property taxes.  
 
Motion by Anderson, sec. by Morrow and carried to reenter into open session at 7:11p.m.. 
 
The matter will be discussed at the next council meeting and the park owner will be notified of the  
council’s decision by a letter from the city attorney.  
 
Four seal coating bids were received. Pearson Bros. $38,864.80, Caldwell $45,035.90, SMC $49,894.00, 
Road Guy $55,933.00. Motion by Anderson, sec. by Morrow approving the bid from Pearson Bros. for 
$38,864.80 for the 2016 Seal Coat Project. Anderson-yes, Morrow-yes, Holm-yes, Newville-yes. Carried  
4-0. 
 
Discussed rock prices. Bettin for $27.50 per ton can haul 1.5” red rock. The city will have Bettin deliver 
25 ton of the red rock. Gravel prices were also discussed and more pricing will be obtained.  
 
Discussed dust control and whether council wants one or two passes down each road. Motion by Morrow,  
sec. by Anderson to do two passes down each road First Street, east and west, and Bidwell so the  
chemical covers the whole gravel surface not just the center. Morrow-yes, Anderson-yes, Holm-yes, 
Newville-yes. Carried 4-0. 
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Discussed stop signs and the black top by the post office. Both guys will be attending a school on May 4th  
with a part time coving the town for the day. 
 
 
Motion by Holm, sec. by Anderson and carried to adjourn at 8:10p.m.. 
 
 
 
__________________ 
Deb Hansen 
City Clerk/Treasurer 
 
 
 
 
 

 
 
 
 
 

            
 
 
 
 
 
 
 
 
 
 
 
 
 


