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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, April 18, 2023 at 6:00p.m. in the
city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, and
City Clerk/Treasurer Deborah Hansen

Also Present: Jon Saxen, Wesley Strausser, Darin Cook WFD, Jay Mulso WFD, Bruce Johnson, Greg
Burkhardt Burkhardt & Burkhardt, Sharon Rosen Sentinel, Travis Winter Bolton & Menk
David Bach Public Works, and others not signed in

Absent: Eric Anderson
Mayor Schmidtke called the meeting to order at 6:00p.m..

During the open comment section Wesley Strausser stated that this winter the sidewalk in front of his
shop and apartments were extremely icy. When it rains like it did this last winter the water seems to pond
there because there is nowhere for it to go. Schmidtke assured Strausser that will not happen next year
with the change in the downtown sidewalk policy.

Motion by Holm, sec. by Stauter approving the agenda. Carried 4-0.

Motion by Stauter, sec. by Glidden approving the minutes of the regular meeting of April 4, 2023
as written and sent to each member for study. Carried 4-0.

Motion by Holm, sec. by Stauter approving the consent agenda consisting of the March paid bills, Fox
Lake Conservation Club March Charitable Gambling Report, March Police Report, and the Welcome
Legion March Charitable Gambling Report. Carried 4-0.

Greg Burkhardt from Burkhardt & Burkhardt presented the 2022 Audit Report. Burkhardt went through
managements responsibilities for financial reporting. Next he presented the auditor’s responsibilities for
financial reporting. He summarized the audit results. The city was given a clean audit opinion. He noted
that every disbursement must have the clerk/treasurer signature on it and this was not the case when it
came to the fire department savings account. He went on to explained some required communications
between the auditors and management. There were three recommendations made to the council. They are
updating the internal control policy, electronic transfers need approval and interest earnings allocation.
He gave a summery of the financial highlights. The days reserves increased in governmental activities,
unassigned fund balance has increased in the last five years and general fund expenditures were under
budget. Burkhardt went on to discuss the cash and investment balances for the government and business
activities and the number of days they have in reserves. For the government side the city has 21 months in
reserves and typically see 12-14 months. On the business side the city has 13 months in reserves and it
typically, is 6-9 months. Burkhardt went on to explain the components of the fund balance in the general
fund. The recommendation is 75% of next years budget the city has 238% of next years budget. He
quickly went through the budget and actual revenues and expenditures for the general fund for 2022. The
city had a nice change in fund balance for the general fund. The last thing he discussed was the cash flows
for the enterprise funds. The sewer and storm funds seem to cash flow in the black but the water fund is
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cash flowing in the red. Burkhardt recommends raising rates, transfer money from another fund or to do
an interfund loan from one fund to the other. He stated if anyone on the council has any questions they
can call anyone on their audit team. Motion by Holm, sec. by Stauter approving the audit as presented.
Carried 4-0.

Jay Mulso Welcome Fire Department had a list of accounts the fire department uses for expenses. The
department has a savings account in which call money and donations are put into. The call money goes
into one side of the savings account while the donations go into the equipment side of the savings
account. The other account the department has is their general fund budget account. That account is used
for budget items(expenses). The Welcome Fire Department also has a Relief Association Accounts. There
are two sides to that account the special fund and the general fund. The special fund can only be used for
the departments retirement accounts. The general fund is where all the fundraising activities monies go
into. The relief association funds are audited yearly. Motion by Holm, sec. by Stauter to require three
signatures for disbursements from the account mayor, chief and clerk. Carried 4-0.

Travis Winter presented the proposed utility improvements to the EDA property for water, sewer and
storm. The permits have not been submitted for the proposed project. Before the council continues with
the project Holm would like an EDA meeting. The council will hold off on a decision on the project until
the EDA meets. Hopefully they will have the information needed to proceed at the May 2" meeting.

Motion by Holm, sec. by Glidden to duly adopt Resolution 2023-8 Acknowledging Donations. Stauter-
yes, Glidden-yes, Holm-yes, Schmidtke-yes. Carried 4-0.

Motion by Holm, sec. by Stauter approving the following bills over $500 for payment: MERC, $579.67,
shop, fire hall, WTP, FREA, $1138.00, WWTP, FREA, $898.00, shop, firchall, WTP, FREA, $894.00,
street lights, Sherburn/Welcome Police. $45,990.00, 2™ quarter police protection, UC Labs, $1153.79,
wastewater analysis. Carried 4-0.

The consensus of the council is to not donate money into SMIF this year.

Schmidtke informed the council the police department union contract has an agreement with the
commission. It is a two-year deal. The council would like a paper copy of the contract once all signatures
have signed.

Discussed jake braking. Sherburn has one sign up. It would be very difficult to enforce. The areas the
truckers are doing it are on county or state roads and would be enforced by those road authorities.

Bach requested some safety equipment for the department like cones, poles, posts, and signs the total of
the purchase is $1251.30. Motion by Stauter, sec. by Holm approving the purchase. Carried 4-0.

Bach reported something needs to be done with the second circle at the cemetery. If the board wants the
fabric down now would be the time to do it.

Bach asked council what they want to do with the doors for the shelter house. The park board wants
commercial doors. The doors purchased is what was approved by the council. The council instructed him
to get the doors installed. One for the shelter house door and the other one for the bathroom.
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Bach is waiting on Rosburg for the bids to remove the cottonwood tree and Schuett’s sewer.

Trees were also discussed. With so many ash trees where is the line where the tree is city or the property
owners’ responsibility for removal.

Glidden mentioned that Johnson should be given at least $1.00/hr. raise. He can get into any of the city
equipment and run the machines. Discussed what Bach makes and what Johnson makes. Motion by Holm,

sec. by Stauter to increase Johnson’s wage by $2.00/hr. effective 04-15-23. Carried 4-0.

Chief Yochim handed out a list of the properties that have already been tagged. The department will be
adding to the list. The department has received one more application for part time.

Motion by Stauter, sec. by Holm and carried to adjourn at 7:43p.m..

Deb Hansen
City Clerk/Treasurer



