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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, April 18, 2017 at 6:00p.m. in the
city hall.

Present: Mayor John Newville; Council Members Kim Holm, Eric Anderson and City
Clerk/Treasurer Deborah Hansen

Also Present: Dave Finstad, Mary Williams Cemetery Society, Sharon Rosen Sentinel, Travis Winter
Bolton and Menk, Bradey Schmidt and Max Longley Public Works

Absent: Scott Morrow
Mayor Newville called the meeting to order at 6:00p.m..

During the open comment Mary Williams stated public works did a good job with the rocks at the
cemetery and the society meeting have been postponed again. Dave Finstad commented the clerk taking
the bank bag home over lunch should be a big red flag for the city.

Motion by Anderson, sec. by Holm approving the agenda. Anderson-yes, Holm-yes, Newville-yes.
Carried 3-0.

Motion by Anderson, sec. by Holm approving the minutes of the regular meeting of April 4, 2017 as
written and sent to each member for study. Anderson-yes, Holm-yes, Newville-yes. Carried 3-0.

Motion by Anderson, sec. by Holm approving the consent agenda consisting of the March paid bills and
the following zone report: Emily Benson-Sickels, 216 Kelser, fence, William Vanvorst, 12 EIm Tree
Court, deck, Clair Klug, 410 Weaver, fence, Tammy Hand, 408 Weaver, fence, Donald Storbeck, 207
Harrison, storage building. Anderson-yes, Holm-yes, Newville-yes. Carried 3-0.

The final reading of Ordinance #43 Repealing the Amendment of Section 4.06, Chapter 4, Public Ways
and Highway Regulations, Sub 2, Truck Parking took place. Motion by Holm, sec. by Anderson to duly
adopt Ordinance #43 therefore not allowing truck parking on designated truck routes. Holm-yes,
Anderson-yes, Newville-yes. Carried 3-0.

Scot Scheff has turned his letter of resignation from city council. Motion by Holm, sec. by Newville
accepting his resignation. Holm-yes, Newville-yes, Anderson-no. Carried 2-1.

Motion by Holm, sec. by Newville to duly adopt Resolution 2017-8 Declaring a Vacancy on the Welcome
City Council. Holm-yes, Newville-yes, Anderson-yes. Carried 3-0.

Applications for the appointment will be taken until May 11" at noon.
Motion by Anderson, sec. by Holm requiring school receipts for meals show the detail of the items

purchased not just a total spent. If the receipt doesn’t show the detail the employee will not be reimbursed
for the expense. Anderson-yes, Holm-yes, Newville-yes. Carried 3-0.
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Motion by Anderson, sec. by Holm approving the following bills over $500 for payment: Welcome Qil,
$1101.06, diesel, Max Longley, $521.84, wastewater school, MPCA, $1450.00, Wastewater Annual
Permit Fee, Safety and Security Consultants, $700.00, fire dept. training. Anderson-yes, Holm-yes,
Newville-yes. Carried 3-0.

Discussed the demolition of the house on Guide Street. Motion by Anderson, sec. by Holm to have the
clerk put the project out for bid so the city has some numbers to look at for future discussion with the
owner. Anderson-yes, Holm-yes, Newville-yes. Carried 3-0.

Discussed the water tower project and the possibility of putting the project out for bid. The break even
point would be around $240,000 based on the assumption of a $1,157,700 construction costs. Winter
with Bolton and Menk recommends putting the project out for bid with a 90 day hold on the awarding to
see where the numbers are. The bids would be open in June and delay the awarding of the project until
September and by than hopefully the city will know where the state is with the bonding bill and PFA
financing. If the city decides to reject the bids $1500.00 would be needed to update the bid package with
different schedules for the project for 2018. Construction companies might be hungry and the city could
see costs come in the 8 to 9 hundred thousand dollars which would put the project right where it needs to
be. Shannon Sweeney with David Down Associates would be the best person to analyze the numbers to
see if the project is doable based on the cost of construction and the different rates of financing whether
PFA route or regular bonging route is the best option. Motion by Anderson, sec. by Holm to put the
project out for bids and have the opening June 2™ before the June 6™ meeting. Anderson-yes, Holm-yes,
Newville-yes. Carried 3-0.

Schmidt passed his class C license and according to employee handbook he is eligible for a twenty-
five cent ($.25) pay raise. Motion by Anderson, sec, by Holm to increase Schmidt’s pay by $.25
effective April 8, 2017. Anderson-yes, Holm-yes, Newville-yes. Carried 3-0.

Both pieces of equipment sold on Min Bid. The Allis brought $1625.00 and the plow brought $3295.00.

The water analyzer at the water plant is having issues. Longley quoted $3499.00 for replacement but the
actual cost will be $1341.00. It is a needed piece of equipment for the plant. Motion by Newville, sec. by
Anderson approving the purchase. Newville-yes, Anderson-yes, Holm-yes. Carried 3-0.

SW Dust Treatment quoted the same price as last year for the three gravels and double application on
each for a total of $4927.50. The city will do the same application as last year.

Discussed gravel on west First Street. The township can get the gravel cheaper and is willing to have the
four loads needed hauled in and then in turn bill the city for the four loads. Richard Koons will be notified
of the cities decision. Gravel from the Duininck pit is $5.90 ton this year. No prices on trucking was
acquired. The Jeffer’s pit for the rock is $12.10 per ton. Inquire with WFS to see if they are will to split
the cost on east First Street. Discussed Third Street by the bus barn.
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The donated tree will be a Black Hills Spruce. Holm will check to see if the city pays the difference
between the two trees a different brand of tree can be planted.

Soil should be added to the planter boxes.
Holm talked to Saxen at the bank about the cement work the will be done by Storbeck in the driveway
should be a 50/50 split. The city will pay for half because half of the drive was removed for a water leak

repair on the city side of the curb box.

Anderson reported that Bargen missed Van Amber Street from Quarterline to Welcome Street in the crack
sealing quote. He told Bargen to add that street to the project for an additional cost of $695.00.

Federal and Sentry Siren are reworking quotes to delete the poles and installation costs.

Motion by Anderson, sec. by Holm and carried to adjourn at 6:43p.m..

Deb Hansen
City Clerk/Treasurer






