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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, April 7, 2015 at 6:00p.m. in the
city hall.

Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow, Eric
Anderson and City Clerk/Treasurer Deborah Hansen

Also Present: Travis Schuett WFD, Bradey Schmidt and Max Longley Public Works
Mayor Newuville called the meeting to order at 6:00p.m..
During the open comment section no comments were made.

Motion by Scheff, sec. by Anderson approving the agenda. Scheff-yes, Anderson-yes, Morrow-yes,
Holm-yes, Newville-yes. Carried 5-0.

Motion by Scheff, sec. by Anderson approving the minutes of the regular meeting of March 17, 2015
as written and sent to each member for study. Scheff-yes, Anderson-yes, Holm-yes, Morrow-yes,
Newville-yes. Carried 5-0.

Motion by Anderson, sec. by Holm approving the consent agenda consisting of the March paid bills.
Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0.

Discussed the appraisal report received by the LMCIT. Mayor Newville requested that all council
members take time to review the numbers and make notes where the appraised values should be adjusted.
Letting the values rise to the appraised values will result in an increase in premium of about $3000.00.
The city has the option to raise the values for this year with no increase in premium since the report
wasn’t completed until after the renewal dates.

Two demolition quotes were received for the house at 305 Montgomery. One from S & J Excavating for
$13,900 and the other one from Rosburg Construction for $7000. Motion by Scheff, sec. by Holm
accepting the proposal from Rosburg Construction for $7000. Scheff-yes, Holm-yes, Morrow-yes,
Anderson-yes, Newville-yes. Carried 5-0.

Discussed the concrete work needed in front of the fire hall and in the alley behind the café. Rock will be
added to the south side of First Street by the fire hall to firm up the ground at the park. The concrete work
in the alley behind the café will be discussed further at a future meeting. Motion by Holm, sec. by Scheff
to request sealed bids for the concrete work at the fire hall due by May 1, 2015. Holm-yes, Scheff-yes,
Morrow-yes, Anderson-yes, Newville yes. Carried 5-0.

Motion by Anderson, sec. by Holm approving the following bills over $500 for payment: Water/Sewer
Maint., $7230.00, transfer funds, MES, $547.98, lighted helmets, FREA, $895.00, streetlights, FREA,
$592.00, pump and quonset, FREA, $1159.00, WWTP, Hancock Concrete Products, $7309.90, storm
sewer extension, Welcome Oil, $1191.16, diesel. Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes,
Newville-yes. Carried 5-0.
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The clerk explained that the fees set for variance and conditional use permits are when there was only
three members on planning and zoning. Currently there are five members and part of the fee is to cover
the expense of paying the members for attendance to the meetings and the fees charged would not cover
the expenses of having those meetings. Motion by Holm, sec. by Anderson to raise the fee on a variance
permit application from $45.00 to $90.00 and the conditional use permit fee from $91.00 to $136.00.
Holm-yes, Anderson-yes, Morrow-no, Scheff-yes, Newville-yes. Carried 4-1.

The clerk reported that Brian Welch with ISG has contacted the Korte’s about the culvert replacement
on Cleveland Street. The Korte’s don’t want to pay the additional money to extend the driveway to its
current width of 28’. When the southwest project was done the driveway was 20 and that it what Dirt
Merchants will pay to correct the issue with the crushed culvert when Cleveland was reconstructed.
Motion by Anderson, sec. by Morrow approving Rosburgs proposal to replace the 20’ of culvert.
Anderson-yes, Morrow-yes, Scheff-yes, Holm-yes, Newville-yes. Carried 5-0.

Longley explained his license for his biosolids is up for renewal and he needs additional credits. There is
a school May 5™ and 6" in St. Cloud he would like to attend to receive the necessary credits he would
needs for his license. The cost is $200.00. Motion by Holm, sec. by Anderson approving his attendance to
the school. Holm-yes, Anderson-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 5-0.

Discussed dust control. Public works will do more research on pricing for the next meeting.

Longley contacted Beemers about serving the well pumps. It will cost approximately $2500.00 to service
each pump and both well pumps are due for service. Servicing the pumps versus just letting them run until
they no longer run and then replacing them was discussed. Motion by Holm, sec. by Morrow to run the
pumps until they no longer function and then replace the pumps. Holm-yes, Morrow-yes, Scheff-yes,
Anderson-no, Newville-no. Carried 3-2.

Discussed adding red rock to the gravel roads. The rock can be purchased with or without dust. Trucking
was also discussed. Public works will work on obtaining more pricing for the next meeting.

The crack pot on Minn.bid was discussed. Public works is seeking permission for a top bid they can place
on the crack pot. Next week the auction is closing on the item and public works would like to go to
Mankato and inspect the equipment along with a council member to check and see if it is an item the city
would like to purchase for public works to do their own crack sealing without having it hired done.
Council discussed holding off until a joint equipment meeting could be held to inquire if the other
member communities would like to contribute to the purchase of the equipment. Motion by Holm, sec.
by Morrow to hold off until a joint powers meeting can be held to help pay for the equipment. Holm-yes,
Morrow-yes, Scheff-no, Anderson-no, Newville-no. Motion did not carry. Newville suggested a special
meeting be held to discuss the crack pot and will talk to Sherburn about getting a meeting scheduled.
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Discussed seal coating. The town will be divided into three sections with the seal coating rotating between
the sections each year that way the square footage would be known and a more exact number can be
budgeted. Public works will bring the square footage needed this year along with some pricing to the next
meeting.

Hydrant flushing will begin next week. Discussed some properties on Harrison Street. Newville suggested
a work session be scheduled to drive around and discuss some of the structures in town that need to be
addressed.

Motion by Scheff, sec. by Holm and carried to adjourn at 8:10p.m..

Deb Hansen
City Clerk/Treasurer



