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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, April 4, 2017 at 6:00p.m. in the
city hall.

Present: Mayor John Newville; Council Members Kim Holm, Scott Morrow, Eric Anderson and
City Clerk/Treasurer Deborah Hansen

Also Present: Paul Jagodzinske, Dave Finstad, Mary Williams Cemetery Society, Travis Winter Bolton
and Menk, Wesley Strausser, Max Longley Public Works

Absent: Scot Scheff
Mayor Newuville called the meeting to order at 6:00p.m..

During the open comment section Dave Finstad made the comment that the city clerk position should be
part time and questioned the time Anderson spends in the office, time spent in the post office and
walking to the bank. Mary Williams addressed the rock in the circle that needs to be cleaned so she can
do the maintenance in the circles. Williams also addressed the cemetery society meeting date has
changed.

Motion by Anderson, sec. by Holm approving the agenda. Anderson-yes, Holm-yes, Morrow-yes,
Newville-yes. Carried 4-0.

Motion by Holm, sec. by Anderson approving the minutes of the regular meeting of, 2016 as
written and sent to each member for study. Holm-yes, Anderson-yes, Morrow-yes, Newville-
yes. Carried 4-0.

Motion by Anderson, sec. by Morrow approving the consent agenda consisting of the Welcome Legion
February Charitable Gambling Report. Anderson-yes, Morrow-yes, Holm-yes, Newville-yes. Carried 4-0.

The first reading of Ordinance #43 Repealing the Amendment #39 Allowing Truck Parking on certain
designated truck routes.

Motion by Anderson, sec. by Holm to duly adopt Resolution 2017-7 Acknowledging Donations.
Anderson-yes, Holm-yes, Morrow-yes, Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Holm approving the following bills over $500 for payment: Bolton and
Menk, $5014.25, engineering water tower/WWTP assistance, Water/Sewer Maint., $7320.56, transfer,
Rosburg Construction, $3090.00, watermain leak by tower, Uc Labs, $692.50, wastewater analysis,
FREA, $925.00, streetlights, FREA, pump and quonset, FREA, $1073.00, WWTP. Anderson-yes, Holm-
yes, Morrow-yes, Newville-yes. Carried 4-0.
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Travis Winter stated that the PFA funding route might not be the best approach to the tower project.
Winter suggests putting the tower out for bid with two schedules one with the PFA and one without with a
ninety day hold. The city might see the savings in construction costs to offset higher finance costs. Winter
briefly mentioned the two sirens the city is considering.

Longley presented three bids on the spray foam insulation Spray Seal, $2100.00, Reichel Insulation,
$1952.25, and Extreme Foam for $1712.50. Motion by Morrow, sec. by Anderson approving the Extreme
Foam bid for $1712.50.

The materials for the 10 foot glass board panels can be purchased from Hog Slat for $2769.31. Motion by
Morrow, sec. by Anderson approving the purchase of the panesl from Hog Slat. Morrow-yes, Anderson-
yes, Holm-yes, Newville-yes. Carried 4-0.

With the scaled back plans in seal coating saving $15,046.92 from the original approved footage crack
sealing prices were looked at from Bargens. Bargans also quoted some patches to be done on Weaver,
Bidwell, Homewood, and Kelser. A total of 50 infrarded patches at $190.00/heat could be done for
$9500.00. Option 1 crack repair on the South area streets that will be seal coated for $11,611.73, Option 2
North area of the city will be chip sealed, $2514.95, and Option 3 North East and West areas of town for
$4500.00. If all Options are chosen to be completed at the same time for a final price of $17,876.68
which reflects a $750.00 discount. Motion by Anderson, sec. by Holm approving all three crack sealing
options for $17,876.68. Anderson-yes, Holm-yes, Morrow-no, Newville-yes. Carried 3-1.

All three items placed on Min Bid sold. Truck $2800.00, sander $750.00 and plow $3725.00. Less the
24% Min Bid retains.

Rocks in the grass at the cemetery and asphalt chucks in resident yards have to be cleaned up.

In reviewing the process of the tree trimming bids council shouldn’t be making a decision until all of the
facts are gathered because Finstad had the correct insurance to be awarded the job.

Morrow and Holm discussed various personnel issues with the clerk concerning her time and how a
reduction of hours could be obtained. The big issues is time spent at the post office, walking to the bank
and the time other individuals spend in the office could be reduced. By eliminating those items she would
get her work done in less hours thus reducing the hours she works.

The Allison tractor will be placed on Min Bids.
Public works will be obtaining red rock and gravel prices and a conversation with a FLASC member will

take place to see if what was placed at the new ball field last year could be done this year. Dust Control
was also discussed.
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Motion by Anderson, sec. by Holm and carried to adjourn at 7:00p.m..

Deb Hansen
City Clerk/Treasurer



