
             (1467)  
WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
Welcome Website: Welcomemn.govoffice2.com 

A regular meeting of the Welcome City Council was held on Tuesday, March 21, 2023 at 6:00p.m. in the 
city hall. 
 
Present: Mayor Dan Schmidtke; Council Members Elroy Glidden, Lynda Stauter, Eric Anderson 

and City Clerk/Treasurer Deborah Hansen 
 
Also Present: Chief Yochim, Jon Auringer, Dawn Jagodzinske, Dave Bach Public Works 
 
Absent:  Kim Holm 
 
Mayor Schmidtke called the meeting to order at 6:00p.m.. 
 
During the open comment section, no comments were made. 
 
Motion by Anderson, sec. by Stauter approving the agenda. Carried 4-0. 
 
Motion by Glidden, sec. by Anderson approving the minutes of the regular meeting of March 7, 2023 
as written and sent to each member for study. Carried 4-0. 
 
Motion by Anderson, sec. by Glidden approving the consent agenda consisting of the Fox Lake 
Conservation Club January and February Charitable Gambling Reports, February and Yearly Police 
Reports and the Welcome Legon February Charitable Gambling Report. Carried 4-0. 
 
Motion by Stauter, sec. by Anderson approving the Excavation and Trenching Chapter of the Safety 
Manual. Carried 4-0. 
 
Motion by Anderson, sec. by Stauter approving Permit Required Confined Spaces Chapter of the Safety  
Manual. Carried 4-0. 
 
Motion by Anderson, sec. by Stauter approving the Hazardous Energy Control Lockout/Tagout Chapter 
of the Safety Manual. Carried 4-0. 
 
Motion by Stauter, sec. by Anderson approving the PPE Chapter of the Safety Manual. Carried 4-0. 
 
Discussed the personnel handbook. The first item discussed was part-time pay. The way the policy reads 
if a part-time employee does the same tasks as a full-time employee they should receive the same rate of  
pay as the full-time employee. That sentence will be deleted. The second item discussed was smoking in 
city owned equipment. A sentence will be added to not allow employees to smoke, vape, or chew in city 
owned equipment. The last item was pay raise certifications being .50(50 cents) for licenses instead of the  
.25(twenty-five). Motion by Anderson, sec. by Glidden and carried to make the above-mentioned changes 
to the personnel handbook. 
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Motion by Anderson, sec. by Stauter approving the following bills over $500: MERC, $764.53, fire hall, 
shop, WTP, Hometown, $550.72, garbage bags, gWorks, $592.00, software support, SASCS LLC, 
$1500.00, firefighter training, Minnesota Pollution Control Agency, $1450.00, WWTP permit, Allied 
Medical Training, $900.00, EMT training, Water/Sewer Maint., $8416.00, transfer funds, UC Labs, 
$1059.07. wastewater analysis, FREA, $1119.00, WWTP, FREA, $902.00, street lights, FREA, $826.00, 
WTP, shop, fire hall, Vego Garden, $1325.74, raised garden beds. Carrie 4-0. 
 
Reviewed the community gardens guidelines and rules. The water access will be removed from the 
guidelines. Motion by Glidden, sec. by Anderson approving guidelines and rules with the one deletion. 
Carried 4-0. 
 
The clerk just wanted clarification from council before she ordered the picnic tables. The total cost of the 
tables is $4224.25. The consensus is to proceed with the purchase.  
 
Discussed the snow removal policy and sidewalks. The downtown sidewalks will be cleaned by 9:00am 
consistent with the cities current policy. City Hall must be done before or by 7:00am.. Motion by Stauter, 
sec. by Anderson to add that language to the snow removal policy. Carried 4-0. 
 
The clerk reported she is working on scheduling a spring cleanup and appliance drop off day. The office 
was also contacted to place a bench at the museum in memory of Marsha Williams. The clerk will provide 
a picture of the bench once she receives it from the donor.  
 
Joint Powers Equipment Board met earlier today and a used jetter truck has become available. The cost of 
the truck is $231,000. With trade and money down the cost would be $176,000 and Welcome’s 
percentage based on population would be $47,520. Motion by Glidden, sec. by Anderson giving 
Schmidtke the authority to act on the purchase of the jetter truck. Carried 4-0. 
 
Bach provided council with prices on a new truck for public works. Both quotes were for crew cabs and 
public works does not need a crew cab. Also, both quotes were for gas engines and council wants quotes 
for a diesel. Bach was instructed to get quotes for a regular cab, 8’box, diesel engine.  
 
Bach also provided quotes for a new plow and a sander. Council will look at those items in the fall. The 
council also discussed replacement of the skid loader.  
 
Chief Yochim asked if there were any questions on the monthly and yearly police reports. There was a 
slight decrease in the numbers. Yochim explained the department will not change its procedure of having 
the lights off when sitting. Yochim also reported that Jon Auringer is leaving the department to take the 
chief job in Trimont. Auringer was thanked for his service to the community.  
 
Schmidtke adjourned the meeting at 6:58p.m.. 
 
 
 
__________________ 
Deb Hansen 
City Clerk/Treasurer 



 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 


