(1411)
WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
A regular meeting of the Welcome City Council was held on Tuesday, March 15, 2022 at 6:00 p.m. in the
city hall.

Present: Mayor John Newville, Council Members Eric Anderson, Elroy Glidden, Kim Holm and
City Clerk/Treasurer Deborah Hansen

Also Present: Chief Hughes, Sharon Rosen Sentinel, Max Longley Public Works
Absent: Amanda Monk

Mayor Newville called the meeting to order at 6:00p.m..

During the open comment no comments were made.

Motion by Anderson, sec. by Glidden approving the agenda. Anderson-yes, Glidden-yes, Holm-
yes, Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Holm approving the minutes of the regular meeting of March 1, 2022
as written and sent to each member for study. Anderson-yes, Holm-yes, Glidden-yes, Newville-yes.
Caried 4-0.

Motion by Glidden, sec. by Anderson approving the following the consent agenda consisting of
February paid bills. Glidden-yes, Anderson-yes, Holm-yes, Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Holm approving the following bills over $500 for payment: Water/Sewer
Maint., $8652.00, FREA, $982.00, WTP. Fire hall, shop, FRWEA, $887.00, street lights, FREA,
$1133.00, WWTP. Anderson-yes, Holm-yes, Glidden-yes, Newville-yes. Carried 4-0.

Reviewed the Sanitary Survey Report for the Welcome Public Water System done by the Minnesota
Department of Health. Longley reported the inspection went well.

Looked at the artist drawing of the pig the city had kept for itself. East side of downtown will be on one
side of the pig with the west side of downtown on the other side of the pig. The fountain with the original
top will be painted on the pig’s face and the depot on the rear of the pig. Motion by Holm, sec. by Glidden
approving the rendering as presented. Holm-yes, Glidden-yes, Anderson-yes, Newville-yes. Carried 4-0.
One application was received for the position at the ball fields. The job will be offered to Rodney Werner.
Reviewed communication from Edman.

The police drive around will begin soon.

The clerk was asked to schedule a Spring Clean Up.
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Longley had three bids for the 2022 Seal Coating. Bargan, $88,684.44, Road Guy, $95,726.80, and
Pearson Bros., for $81,004.48. Anderson reported that 2023 would be the off year to do crack sealing and
curb repairs. Discussed the city needs to do some street repairs and maintenance this year. With the
increase in oil prices that is a lot of money to spend for seal coating. Motion by Anderson, sec. by Holm
to resume seal coating in 2024 and do crack sealing and curb repair in 2022-2023. Anderson-yes, Holm-
yes, Glidden-yes, Newville-yes. Carried 4-0.

Discussed Longley’s education paid for by the Welcome taxpayers to obtain the licenses necessary to run
the water and wastewater facilities and the use of those licenses to obtain employment with Granada and
Trimont. Longley reports he works for those other locations on his own time. Holm replied it’s not fair to
the Welcome taxpayers and those other town should contribute to the expense of his continuing education.
Longley stated council didn’t have a problem when he did the IBP’s for Sherburn so what has changed
The Conflict of Interest Policy and Joint Powers Equipment Agreement was discussed. Longley reported
he is employed as a salaried part time employee with those other locations. The clerk was instructed to
write a letter upon council approval to Trimont and Granada to see if they are willing to share the
continuing education expense of Longley. Motion by Holm, sec. by Glidden to table the issue of
continuing education until a response from Trimont and Granada is received. Holm-yes, Glidden-yes,
Anderson-yes, Newville-yes. Carried 4-0.

Holm reported that at the relief association meeting they are looking into renting a unit from Hanson
Storage for $60.00/month and wondered if the city had room somewhere for storage. Chris Borchardt and
Longley will try to work something out.

Anderson questioned hydrant flushing. The water on Van Amber is getting stagnant.

The city has two extra hydrants and the one on 2™ and Kruse will be getting replaced along with the one
down by Casey’s.

Holm stated she had someone call about the old Speckman lot. Anderson also questioned that maybe the
city should get a realtor involved to market the property. Interested parties should come to council for

negotiations.

Motion by Holm, sec. by Glidden and carried to adjourn at 6:58p.m..

Deb Hansen
Clerk/Treasurer



