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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, March 7, 2023 at 6:00p.m. in the
city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Deborah Hansen

Also Present: Shane McCartney, Chief Yochim, Jon Auringer, Dawn Jagodzinske, Max Longley Public
Works

Mayor Schmidtke called the meeting to order at 6:00p.m..
During the open comment section, no comments were made.
Motion by Anderson sec. by Stauter approving the agenda. Carried 5-0

Motion by Stauter, sec. by Anderson approving the minutes of the regular meeting of February 21, 2023
as written and sent to each member for study. Carried 5-0

Motion by Anderson, sec. by Holm approving the consent agenda consisting of the February paid bills.

The second reading of Ordinance #51 Regulating the Sale of Certain Edible and Beverage Products
Infused with Tetrahydrocannabinol (THC) Products. Discussed the location from certain areas in town.
The 300 feet from governmental owned properties was deleted. Motion by Holm, sec. by Anderson to
duly adopt Ordinance #51. Carried 5-0.

Discussed the license fee for selling THC products. The license fees charged for the sale of alcohol
beverages was discussed. The off-sale license for alcohol is $240.00 per year and council discussed the
fee should be anywhere between the $200 and $240. Motion by Stauter, sec. by Holm to Duly adopt
Resolution 2023-5 Set Fees Listed in the Code Book and the fee was set at $240.00 per year for the sale
of THC edibles and beverage products. Anderson-yes, Glidden-yes, Stauter-yea, Holm-yes, Schmidtke-
yes. Carried 5-0.

Motion by Holm, sec. by Anderson to duly adopt Resolution 2023-6 Acknowledging Donations. Glidden-
yes, Anderson-yes, Stauter-yes, Holm-yes, Schmidtke-yes. Carried 5-0.

Motion by Holm, sec. by Stauter approving the following bills over $500 for payment: Alpha Wireless,
$5854.27, radios, LMC, $935.62, safety training. Carried 5-0.

Motion by Anderson, sec. by Glidden approving Smith’s Greenhouse to do the flower baskets again this
year at $82.00 per basket. Carried 5-0.

Motion by Holm, sec. by Anderson approving the following changes to the personnel handbook: adding
Juneteenth as a holiday, changing supplemental employment to needing council permission, employee
dating policy, paid out sick leave, and cell phone benefit. Carried 5-0.
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Motion by Stauter, sec. by Anderson approving the city AWAIR Program. Carried 5-0.
Motion by Stauter, sec. by Anderson approving the Employee Right to know Manual. Carried 5-0.
Motion by Anderson, sec.by Holm approving Bloodborne Pathogens Manual. Carried 5-0.

Longley presented two seal coating bids. Bargens declined to bid the project. The first one is the Road
Guy for $116,273 and the second one is from Pearson’s for $94,422. The area is 46,696 square feet of
road. Motion by Holm, sec. by Stauter approving the Pearson bid for $94,422. Carried 5-0.

Council requested Longley to close Welcome Street because it is not passable.
Discussed water meter installation. There are two meters not reading and there is only one installation left.

Yochim reported nothing new with the department. The having lights on when parked was questioned.
That issue will be discussed at the April Commission Meeting.

Dawn Jagodzinske provided an update from the Park Board. The missing pieces for the zip line are in.
Using the other basketball court as a pickleball court was discussed and it was decided to have two
separate courts. The basketball half court is 50 by 47’ and pickleball is 30’ by 64’ plus the net issues
came into play. She will get quotes from Kuehl’s and K& W for the electrical for the lights at the shelter
house. First the sofit and facia need to be repaired. Jagodzinske is still waiting on a bis for the roof. Now
since the park has new tables on the inside Jagodzinske inquired about new tables for the outside. For
between $1300-$1400 three new tables could be purchased. The consensus of the council is to have
Jagodzinske order the tables for the outside.

A dog park and frisbee golf was also discussed. Another item was community gardens. Jagodzinske
provided rules from Jackson on their community gardens. The beds are 17 tall and are $224.95 apiece.
The purchase would qualify for free shipping. Motion by Holm, sec. by Glidden approving the purchase
of six beds in modern gray Carried 5-0.

Motion by Holm, sec.by Glidden approving Jagodzinske and Stauter to work on two grant applications.
One will be from the Martin County Area Foundation and the other from the Martin County Youth
Foundation to help with the funding for park improvements.

The boarders around the equipment needs to be addressed. They are old railroad ties and the nails are
starting to pop out.

Holm addressed the council on the Speckman property. She has been approached by a potential buyer but
the buyer will not be able the build for a couple of years. Anderson stated he has a potential buyer and the
EDA will be having a meeting soon to discuss the potential for the property.

Holm also reported she was approached by Tom Elliot about lights for the ball fields. Ceylon has lights
and the school is looking into purchasing them.
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Motion by Holm, sec. by Anderson and carried to adjourn at 7:05p.m..

Deb Hansen
City Clerk/Treasurer



