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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
A regular meeting of the Welcome City Council was held on Tuesday, February 21, 2023 at 6:00 p.m. in 
the city hall. 
 
Present: Mayor Dan Schmidtke, Council Members Eric Anderson, Elroy Glidden, Lynda Stauter, 

Kim Holm and City Clerk/Treasurer Deborah Hansen 
 
Also Present: Chief Yochim, Dawn Jagodzinske, Sharon Rosen Sentinel and Max Longley Public Works

  
Mayor Schmidtke called the meeting to order at 6:00p.m.. 
 
During the open comments section, no comments were made. 
 
Motion by Anderson, sec. by Holm approving the agenda. Caried 5-0. 
 
Motion by Anderson, sec. by Stauter approving the minutes of the regular meeting of February 7, 2023,  
as written and sent to each member for study. Carried 5-0. 
 
Motion by Anderson, sec. by Glidden approving the consent agenda consisting of the January Police 
Report and the Welcome Legion January Charitable Gambling Report. Carried 5-0. 
 
Had the first reading of Ordinance #51 Regulating the Sale of Edibles and Beverages Infused with THC.  
Motion by Glidden, sec. by Anderson approving the first reading. Stauter-yes, Holm-yes, Glidden-yes, 
Anderson-yes, Schmidtke-yes. Carried 5-0. 
 
Motion by Stauter, sec. by Anderson to duly adopt Resolution 2023-5 Establishing Juneteenth as a City 
Holiday. Glidden-yes, Holm-yes, Stauter-yes, Anderson-yes, Schmidtke-yes. Carried 5-0. 
 
Discussed the Snow Removal Policy. The downtown area will be defined. The council will wait until the 
rotary broom is in service to define how the sidewalks will be done. Motion by Glidden, sec. by Anderson 
to table discussion on the policy until the broom is in service. Carried 5-0. 
 
Motion by Anderson, sec. by Holm approving the following bills over $500 for payment: MERC, 
$982.60, shop, fire hall, WTP, MES, $5846.00, turn out gear, UC Labs, $2018.06, wastewater analysis,  
FREA, $852.00, WTP, shop, fire hall, FREA. $1182.00, WWTP, FREA, $881.00, street lights, Hawkins, 
$2828.74, ferric chloride, Minnesota Playground, $9440.20, picnic tables, Zac Sales and Service, 
$774.83, blades, Minnesota Department of Health, $787.00, quarterly connection fee. Carries 5-0. 
 
The clerk had nothing to report. 
 
Longley had nothing to report for public works.  
 
 
 
 
 
 



 
 
 
 
Chief Yochim asked council if they had any questions on the Police Report. Yochim also reported that at 
no cost to the department the officers personal vehicles were added to the liability insurance for the 
department so when using their own vehicles for department business their vehicles are covered on the 
departments insurance policy. Yochim will meet with Trimont on the 27th to review the billing from the 
department. Anderson requested the squads keep their parking lights or running lights on when parked 
along the roadways or in parking lots. The commission members will bring his concern to a commission 
meeting.  
 
Stauter attended her first Park Board Meeting and questioned why the meeting minutes where not 
captured on paper. Jagodzinske stated she does take notes from their meetings and when needed she 
brings items from their meeting to the attention of the council for a decision and those decisions are 
captured in the council meeting minutes.  
 
Schmidtke questioned the auditor on fire department funds and the auditor told him the city is in 
compliance with the rules.  
 
With no other business to discuss Schmidtke adjourned the meeting at 6:31p.m. 
 
 
 
 
 
___________________ 
Deb Hansen 
City Clerk/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 


