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WELCOME CITY COUNCIL
MINUTES OF A PUBLIC HEARING
Welcome Website: Welcomemn.govoffice2.com
A public hearing of the Welcome City Council was held on Tuesday February 21, 2017 at 6:00p.m. in the
city hall.

Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Eric Anderson and City
Clerk/Treasurer Deborah Hansen

Also Present: Paul Jagodzinke, David Peterson, Sharon Rosen Sentinel, Judd Schultz MVAC, Bradey
Schmidt and Max Longley Public Works

Absent: Scott Morrow
Mayor Newville called the public hearing to order at 6:00p.m..

The purpose of the public hearing is the proposed grant application to the Minnesota Department of
Employment and Economic Development’s Small Cities Development Program.

Judd Schultz from MVAC explained the 2017 SCDP program design summary. The first component is
the owner occupied housing rehab. The goal is 15 homes for health and safety code violation
improvements. This includes roofing, siding, windows, and doors, electrical, plumbing and structural
repairs. The program will provide an average of $22,500 SCDP funds to income-eligible households.
Homeowners with affordability will be asked to pay 30% of the total project costs. Applicants with no
affordability would receive 100% deferred loan funding. The maximum funds to any one project is
$25,000. Grant funds would be in the form of 0% interest, 10 year deferred loan. The loan must be paid
back if the owner sells the house or it is no longer their principal place of residence.

The other component is the rental rehab single family homes. The goal is 4 homes with an average of
$20,300 SCDP funds to eligible property owners for the rehabilitation of their rental property. The
funding from the program is limited to 70% of the project costs. Each applicant will be eligible for up to
$5000 in city dedicated funds. Grant funds will be in the form of 0% interest, a five year deferred loan.

If the property is sold within the five years the loan must be paid back. The city dedicated funds will have
the same terms as the grand funds. Restrictions will be placed on the property for the life of the repayment
agreement.

Council discussed the city contribution of $5000 contribution to the rental aspect of the program and the
nonpayment of those funds since they were made available from the last program due to owner occupied
aspect of the program and the sale of the property before the 10 year requirement. Some funds did come
from the commercial aspect of the program but not as great as the owner occupied. Motion by Anderson,
sec. by Scheff to change the application to make the $5000 from the city as a 0% interest 10 year loan
from the city instead of the 5 year no repayment of the funds. Anderson-yes, Scheff-yes, Holm-yes,
Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Holm to duly adopt Resolution 2017-5 Granting Permission for the Mayor
and Clerk/Treasurer to Act and Sign on Behalf of the City of Welcome in the Application to the
Department of Employment and Employment for Funding of this Project. Anderson-yes, Holm-yes,
Scheff-yes, Newville-yes. Carried 4-0.



(1188)
Welcome City Council Minutes of a Public Hearing Page-2

Motion by Anderson, sec, by Holm to pass the Citizen Participation Plan. Anderson-yes, Holm-yes,
Scheff-yes, Newville-yes. Carried 4-0.

Motion by Anderson, sec. by Scheff and carried to close the public hearing at 6:21p.m..

Deb Hansen
City Clerk/Treasurer



