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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, February 7, 2023 at 6:00p.m. in
the city hall.

Present: Mayor Dan Schmidtke; Council Members Kim Holm, Elroy Glidden, Lynda Stauter, Eric
Anderson, and City Clerk/Treasurer Deborah Hansen

Also Present: Gina Jorgensen, Chief Yochim, Jay Mulso WFD, Sharon Rosen Sentinel, Wes Anderson,
Peter Frank Attorney, Dawn Jagodzinske, Richard Koons, Travis Winter Bolton & Menk
Carolyn Jacobson, and Max Longley Public Works

Mayor Schmidtke called the meeting to order at 6:00p.m..
During the open comment section, no comments were made.
Motion by Stauter, sec. by Anderson approving the agenda. Carried 5-0.

Motion by Holm, sec. by Stauter approving the minutes of the regular meeting of January 17, 2023
as written and sent to each member for study. Carried 5-0.

Motion by Anderson, sec. by Holm approving the consent agenda consisting of the January paid bills.
Carried 5-0.

Peter Frank the Attorney for the McCartney’s detachment petition spoke briefly to council about the
petition for detachment from Welcome. Motion by Anderson, sec. by Holm to duly adopt Resolution
2023-3 Opposing the Petition for Detachment. Stauter-yes, Glidden-yes, Anderson-yes, Holm-yes,
Schmidtke-yes. Carried 5-0.

Anderson gave an update on the relocation of the FREA substation. After a brief conversation with the
FREA relocation manager the substation will likely be relocated on the Valero property. FREA was
Unaware the proposed location is on top of a 4” water line going out to Valero. The reason the city got
involved is the proposed location is in our wellhead protection area.

The clerk reported when the rescue was purchased only a $50,000 USDA grant was figured into the
amounts the city and townships owed. Since the city request hit the end of the USDA funding cycle the
USDA was able to up the request to $100,000. The discussion with the townships was if $100,000 was
received the townships would like their portion of the additional $50,000 returned to them. The clerk was
seeking permission to refund the townships. Motion by Holm, sec. by Anderson approving the request to
refund the townships. Carried 5-0.

Travis Winter presented a proposal for engineering services for the EDA Property Utility Extension.
Winter provided the scope of the work and the estimate of the fees. As previously discussed it is going to
cost about $100,000 per utility to develop the property between Dugan and Bidwell Street. There would
also be some storm improvements to the property. The fees for the topographic survey, design, plans,
construction administration, observation and staking would be $40,000. The total cost of the project
would be between $250,000 and $300,000. During high rain events the wastewater plant takes in a lot of
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water. Some storms could be connected to the sanitary. Like other communities [ & I is always an issue.
The MPCA could come back with conditions on the sanitary sewer permit. The MPCA likes to see efforts
in [ & I reduction. Motion by Anderson, sec. by Holm approving the engineering costs associated with the
project. Carried 5-0.

Motion by Holm, sec. by Anderson approving the following bills over $500 for payment: MERC,
$549.16, museum, MERC, $1205.10, shop, fire hall, WTP, MERC, $553.40, city hall, PFA, $4930.00,
interest tower and WWTP, West Martin Joint Powers, $4600.00, shares and use of equipment, Bolton &
Menk, $825.00, engineering, Welcome Oil, $1557.60, diesel, MES, $792.86, flashlights, Water/Sewer
Maint., $8439.00, transfer funds. Carried 5-0.

Discussed the purchase of a broom for the bobcat at state bid price of $6915.68. Jim Miller has come up
with $5000.00 for the purchase to do snow removal for the central business district sidewalks. Anderson
has some liability concerns plus are the businesses okay with the city using the broom for other purposes.
The clerk will contact the insurance company. Motion by Holm, sec. by Stauter to move forward with the
purchase pending information from the insurance company. Carried 5-0.

The council reviewed a letter Chief Mulso is going to send to the lead person in charge of the cabins along
Dewey Street. The consensus is it is ok to send the letter that area is always a problem area during the
winter months and has been for years.

Chief Mulso also presented a proposal from Brunton Architects and Engineers for a feasibility study and
pre-design for a new fire station. This process must be started for the state to even consider Welcome for
funding a new fire hall/city hall. The total cost of the preliminary design service is $20,000. Motion by
Glidden, sec. by Anderson approving the professional fees as long as the money comes out of capital
outlay in the fire department budget. Carried 5-0. A work session will be scheduled to discuss the plan.

Mulso reported the department will do two house burns this summer. The first one is the old Morrow
house. That one will be burned down to the ground. The other house is over by Ceylon and that house is a
good training house. Mulso would include other departments for training purposes. Mulso also invited
council to watch or even go into the fire to see what the firefighters experience when fighting a fire. That
fire would be late March or early May. He is just waiting for the permitting process to be completed.

Longley questioned on what side of town is in the rotation for seal coating this year since now is the time
to request for proposals. Bach is eligible to take a class in March 7-9 for his class D water and wastewater

and class 4 biosolids. Motion by Holm, sec. by Anderson approving Bach to attend the classes. Carried 5-
0.

Water meters installation, doors at Hansen-Keck Park, and the hand dryers at the ball fields were
discussed. Longley will check the dryers at the ball field the city is not aware there is a problem with the
dryers.

Chief Yochim reported the new squad is in service. The old squad will be taking to Fairmont Ford for the
removal of the decals. Yochim will try to detail the squad the best he can and then it will be placed on
MinBid. Yochim also reported he received one application for employment.
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The EDA met and the property is sold to Westside Condos. They will break ground this spring with 21
units to be constructed. Every unit will be sold.

Schmidtke reported he met with Martin County Navigator and other public officials in Martin County.
Valero will be installing a CO2 collection plant to pipe the CO2 into Iowa. They will be donating money
to the local fire departments for training.

Schmidtke also reported he contacted the railroad about the crossing on Guide Street. It is slated to be
replaced this spring.

Schmidke also informed the council he will be working on a grant from the DNR to help with the cost of
removal of Ash Trees with the Emerald Ash Borer.

Motion by Anderson, sec. by Holm to enter into closed session at 7:03p.m..

Discussed settlement agreement with the trailer park.

Motion by Holm, sec. by Anderson to reenter into open session at 7:08p.m..

Motion by Holm, sec. by Anderson approving the settlement agreement with the trailer park, Carried 5-0.

Glidden pointed out that they have one more item to discuss and it’s the way the fire department handles
its funds. The department collects revenue on calls and the money is put into an account that they have
control over how the money is spent. According to the League of Minnesota Cities this is illegal. Holm
questioned why the auditors have not said anything when doing the city audit. Glidden checked with other
towns and the clerk does the billing for calls the money comes to the city. If the city does not collect for
the call the township gets billed. The township has the authority to assess against the property owner if the
call 1s not paid for. They way Welcome does the billing there is no way to make sure the fire department
gets paid for the call. This matter will be discussed further at a future meeting.

Motion by Anderson, sec. by Holm and carried to adjourn at 7:25p.m.

Deb Hansen
City Clerk/Treasurer






