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WELCOME CITY COUNCIL
MINUTES OF A REGULAR COUNCIL MEETING
Welcome Website: Welcomemn.govoffice2.com
A regular meeting of the Welcome City Council was held on Tuesday, February 7, 2017 at 6:00p.m. in
the city hall.

Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow, Eric
Anderson and City Clerk/Treasurer Deborah Hansen

Also Present: Sharon Rosen Sentinel, Travis Winter Bolton and Menk, Bradey Schmidt and Max
Longley Public Works

Mayor Newville called the meeting to order at 6:00p.m..
During the open comment section no comments were made.
Motion by Anderson, sec. by Morrow approving the agenda. Carried 5-0.

Motion by Anderson, sec. Scheff by approving the minutes of the regular meeting of January 17, 2017 as
written and sent to each member for study. Anderson-yes, Scheff-yes, Morrow-yes, Holm-yes, Newville-
yes. Carried 5-0.

Motion by Scheff, sec. by Anderson approving the consent agenda consisting of the January paid bills,
December Fox Lake Conservation Club Charitable Gambling Report, and the Annual Police Report.
Scheff-yes, Anderson-yes, Morrow-yes, Holm-yes, Newville-yes, Carried 5-0.

Discussed a policy prohibiting firearms at the work place. The clerk will model the policy after the sample
provided from the LMC and will present the policy at the next meeting for passage of the policy.

Motion by Anderson, sec. by Holm approving the following bills over $500 for payment: Bolton and
Menk, $5827.50 engineering water tower project, Welcome Oil, $693.76, diesel, LMCIT, $23,507.61,
insurance, Water/Sewer Maint., $7310.00, transfer funds, FREA, $922.00, streetlights, FREA, $580.00,
pumps and quonset, FREA, $1279.00, WWTP. Anderson-yes, Holm-yes, Morrow-yes, Scheff-yes,
Newville-yes. Carried 5-0.

The UCC Evening Guild is requesting permission to place a Little Free Library at Central Park next the
yellow bench. Motion by Morrow, sec. by Anderson approving the request. Morrow-yes, Anderson-yes,
Holm-yes, Scheff-yes, Newville-yes. Carried 5-0.

Travis Winter from Bolton and Menk presented four color schemes for the water tower with the logo of
the man, horse and fountain along with Welcome on the tower. Discussed the colors and other options
with the graphics. Winter will explore the ideas council expressed. Briefly discussed the non passage of
the bonding bill and the impact it could have on the tower project,
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Winter provided four options to correct the bar screen problem at the WWTP. The first option is a
complete rehabilitation of the facility, replacing the existing bar screen at a cost of 50-60 thousand dollars,
a fine screen at a cost of 60-80 thousand dollars, or a muffin auger/grinder option for 50-70 thousand
dollars. Winter stated the best option is the fine screen option followed by the muffin monster. Additional
costs in electrical upgrades will also factor into the cost. Public works will look into the cost of replacing
the shaft, gears and chains for the existing equipment and have the information for the next council
meeting.

Council reviewed and discussed two bids for a new truck for the street department. One bid from
Elizabeth for $28,694.41 and the other from Hawkins for $28,690.00. Both bids are for a gas engine truck
with exactly the same options. Motion by Morrow, sec. by Scheff to buy the truck from Hawkins for
$28,690.00. Morrow-yes, Scheff-yes, Anderson-no, Holm-no, Newville-yes. Carried 3-2.

Discussed and reviewed two quotes for a tractor replacement for the Allis tractor. Also quoted was a
loader and mower decks. The John Deere tractor was considerable lower than Farmall tractor. It was
agreed that mower decks were not needed at this time. Motion by Holm to purchase the John Deere with
the loader for $18,665.80. Died to the lack of a second. Council will do more research for the next council
meeting on the tractor replacement.

Motion by Scheff, sec. by Holm and carried to adjourn at 7:42p.m..

Deb Hansen
City Clerk/Treasurer






