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WELCOME CITY COUNCIL  

MINUTES OF A REGULAR COUNCIL MEETING 
Welcome Website: Welcomemn.govoffice2.com 

A regular meeting of the Welcome City Council was held on Tuesday, January 20, 2015 at 6:00p.m. in 
the city hall. 
 
Present: Mayor John Newville; Council Members Scot Scheff, Kim Holm, Scott Morrow and City 

Clerk/Treasurer Deborah Hansen 
 
Also Present: Wes Strausser, Garett Jagodinske, Bradey Schmidt and Max Longley Public Works 
 
Mayor Newville called the meeting to order at 6:00p.m.. 
 
During the open comment section no comments were made. 
 
Motion by Holm, sec. by Morrow approving the agenda. Holm-yes, Morrow-yes, Scheff-yes, Newville- 
yes. Carried 4-0. 
 
Motion by Scheff, sec. by Holm approving the minutes of the January 6, 2015 as written and sent to each  
member for study. Scheff-yes, Holm-yes, Morrow-yes, Newville-yes. Carried 4-0. 
 
Motion by Scheff, sec. by Holm approving the consent agenda consisting of Welcome Legion December 
Charitable Gambling Report, December Paid Bills and December Police Report. Scheff-yes, Holm-yes,  
Morrow-yes, Newville-yes. Carried 4-0. 
 
Discussed the south Dugan Street Railroad Crossing. The railroad is just replacing the tracks. After the  
tracks are done the road authority which is the county will mill down Dugan and resurface the road.  
Motion by Scheff, sec. by Holm to duly adopt Resolution 2015-5 Calling for the Closing of the Railroad  
Crossing Located on Kelster Street in Welcome, MN, MP 131.10, DOT 380879J. Scheff-yes, Holm-yes,  
Morrow-no, Newville-yes. Carried 3-1. 
 
Motion by Scheff, sec. by Holm to duly adopt Resolution 2015-6 Approving a Conditional Use Permit for  
the Sale of Used Farm Machinery and Tools. Scheff-yes, Holm-yes, Morrow-yes, Newville-yes. Carried  
4-0.  
 
Two applications were received for the open vacancy seat on city council. One from Ron Montgomery  
and the other one from Eric Anderson. Motion by Morrow, sec. by Holm to appoint Eric Anderson to fill  
the vacancy on city council. Morrow-yes, Holm-yes, Scheff-yes, Newville-yes. Carried 4-0. 
 
Motion by Holm, sec. by Morrow to duly adopt Resolution 2015-7 Appointing a Replacement for the 
Vacancy on the Welcome City Council. Holm-yes, Morrow-yes, Scheff-yes, Newville-yes. Carried 4-0. 
 
Motion by Scheff, sec. by Holm approving the following bills over $500 for payment: Heiman Fire  
Equipment, $1490.00, truck repairs/foam, United Banker’s Bank, $62,700.00, 2009 bond payment and 
interest. Scheff-yes, Holm-yes, Morrow-yes, Newville-yes. Carried 4-0. 
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Motion by Holm, sec. by Scheff to release the following collateral: $50,000, #5371052U1, Little Falls 
GO,$110, 000, #035717TE7, Annandale MN GO, $150,000, #6161415H6, Moorhead MN GO, $27,500,  
#949119CD1, City of Welcome GO and replace it with $240,000, #2587DWJ3, American Express Cent  
CD, and a $240,000, #17284DAU6, CIT Bank CD. Holm-yes, Scheff-yes, Morrow-yes, Newville-yes,  
Carried 4-0. 
 
Discussed increasing the size of the Planning and Zoning Board. Morrow will be added from council and 
a person will be sought to serve to bring the total to five members.  
 
Motion by Morrow, sec. by Scheff approving the Permit Required/Confined Spaces Section to the Safety 
Manual. Morrow-yes, Scheff-yes, Holm-yes, Newville-yes. Carried 4-0. 
 
The air compressor at the shop needs to be replaced. A C-Air from Arnold Motors can be purchased for  
about $2200.00. Other vendors that sell air compressors they are about the same price as the one at 
Arnold’s. Motion by Morrow, sec. by Holm approving the purchase of a new C-Air Compressor from  
Arnold Motors for $2200.00. Morrow-yes, Holm-yes, Scheff-yes, Newville-yes. Carried 4-0. 
 
An offer for the yellow truck for $2000.00 was received. Schmidt thinks the party who made the offer 
might be willing to pay $2200.00. Motion by Morrow, sec. by Scheff to let the truck go for that price if  
no other offers are received before Friday afternoon. Morrow-yes, Scheff-yes, Holm-yes, Newville-yes.  
Carried 4-0. 
 
An air gun for the compressor will be priced out with the supervisor’s approval.  
 
With the appointment of Anderson to the city council the EDA has too many council members serving on  
the EDA. Wes Strausser also has offered to sit on the Planning and Zoning Board and EDA.  Motion by  
Scheff, sec. by Holm replacing Anderson on the EDA with  Strausser and appointing Strausser to the  
Planning and Zoning Board. Scheff-yes, Holm-yes, Mororw-yes, Newville-yes. Carried 4-0. 
 
Motion by Morrow, sec. by Scheff and carried to adjourn at 6:50p.m.. 
 
 
 
_________________ 
Deb Hansen 
City Clerk/Treasurer 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 


